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Established in 1996, Nongfu Spring Co., Ltd. is a leader in the
packaged drinking water and beverage industry in the PRC. Our
major products include packaged drinking water, tea beverage,
functional beverage, juice beverage and agricultural products. The
Company was transformed from a limited liability company into a
joint stock company with limited liabilities in June 2001 and listed on
the Main Board of the Hong Kong Stock Exchange in September
2020 (stock code: 9633. HK).

We believe in offering natural and healthy products and insist on
using high quality raw materials. All of our packaged drinking water
products are sourced from quality natural water sources. We
possess industry-leading equipment, manufacturing capabilities,
strong supply chain management capabilities and rigorous quality
assurance systems.

We have established dual growth engines, packaged drinking water
and beverage and set up a nationwide sales network covering all
provinces, municipalities and prefecture-level administrative divisions
across China. We implement a multi-brand strategy, have long-term
visions for our brands and strong brand communication capabilities,
and have built a super brand in the PRC soft beverage market.
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DEFINITIONS

[2024F ERRAE |
“2024 AGM”

[2025F ERRAE |
“2025 AGM”

[REIER R ER
“Articles of Association”

or “Articles”

[=35:301% 958 9]
BRASHER 73

“Basic R&D and Test
Service Framework

Agreement”

B

“Board”

[E
“China” or “PRC”

[AATIRMERLR]
“Company” or “Nongfu
Spring”

[BREEIRRE AT
“Company Law” or

“PRC Company Law”

[ 4R AR R
“Controlling
Shareholder(s)”

[(iEERTAN]
“Corporate

Governance Code”

&=

“Director(s)”

&R

“Domestic Shares”

[ZIRBE |
“Global Offering”

F R 2025 Annual Report

RAFR2025F5 A208 BN FEREAS

the annual general meeting of the Company held on May 20, 2025
RAFER20265F5 A19H (2B =) BRNFERRAS

the annual general meeting of the Company to be held on Tuesday, May 19, 2026

ARRATR LT H AR A RER (&R
the articles of association of the Company, as amended, which was effective on the Listing Date

RNRFPR20205F8 12 BEBELE R AL BB AR BEERNEMARPTEIL - WH2022F12 F148E
AT ELRE T 8 R ORI IR S HE 2R 1oh

the basic R&D and test service framework agreement entered into by the Company with Yangshengtang and
its wholly-owned subsidiary, YST Natural Medicine Research on August 12, 2020 and renewed on December
14, 2022.

ARREES

the board of Directors of the Company

AN
a/=

REARKNME  SAFEREMS  T2EEE R
the People’s Republic of China, excluding, for the purpose of this annual report, Hong Kong, Macau and

Taiwan

EXRILRBMHARAR - 1996479 A26 B IREF BRI 2 D AR AR
Nongfu Spring Co., Ltd. (£ XL R &5 A R A &), a joint stock company with limited liabilities established
under the laws of the PRC on September 26, 1996

FEARKMBIARE - KTRHERT « s A M7 R EK
Company Law of the People’s Republic of China (2 = A & £ 1B A 7]7%), as amended, supplemented or
otherwise modified from time to time

BBCEMARDAE FERE - EEMBRTERBESR
has the meaning ascribed under the Listing Rules and refers to Mr. Zhong Shanshan and Yangshengtang

(EMmBRADMECKEEE AT

Corporate Governance Code in Appendix C1 to the Listing Rules

RRAFEE

director(s) of the Company

RRATBRAFEREEARBOATHEER  UARBRELHE

ordinary Shares in the share capital of the Company with a nominal value of RMBO0.1 each, which are

subscribed for and paid up in Renminbi

BEENFEEREREE
the Hong Kong Public Offering and the International Offering

RXIWRBHHRAS NONGFUSPRING CO.,LTD. / 3
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= DEFINITIONS

[ A& M Ikl # 1M
“Group”, “the Group”,

“we” or “us”

[ M &R ]

“Hangzhou Youfu”

(&8 LWHRA IR
[(EmRAD]
“Hong Kong Listing

Rules” or “Listing Rules”

[&%]

“Hong Kong” or “HK”
[BEEAMAHRE

“Hong Kong Public
Offering”

[ & B 3T P Ikl B 32 P

“Hong Kong Stock
Exchange” or “Stock

Exchange”

[HA ]
“H Share(s)”

[BIE=7]
“independent third
party(ies)”

[ERPREE

“International Offering”

[HR&ATEA]

“Latest Practicable Date”

BRIFRKHERAS NONGFU SPRING CO., LTD.

RRRREMBRR(FIEXEMT - BARRAREEA—RAZRMB LR » ki XEBRE - AIRAR
AR R EHE A RMIERA FIAT R = MZSMHB AR - BOEMEEREARA RSB AR

the Company and its subsidiaries (or the Company and any one or more of its subsidiaries, as the content
may require), or where the context so requires, in respect of the periods before the Company became the
holding company of its present subsidiaries, such subsidiaries as if they were subsidiaries of the Company at

the relevant time

MMNRBEEERER AT - N2009F12 A 14ARBFBUEER I 2 EREEAR
AEEENRRITHEKREEZERHE
Hangzhou Youfu Enterprise Management Company Limited (7 M & & 1 ¥ & 12 & R 2 @), a limited

CBERRATEE

liability company established under the laws of the PRC on December 14, 2009, which is a shareholder of

Yangshengtang and wholly owned by Mr. Zhong Shanshan as of the Latest Practicable Date

BEEMERIMBRARES LHRA - ETRERT - s AR M ek
the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited, as amended,

supplemented or otherwise modified from time to time

FEEBRRIITTERER
the Hong Kong Special Administrative Region of the PRC

BIEARERRBFRISAHGATMGEREEE(BMELAL  BEERIBEREEHINRFHE)IR
EEREERMEBFELTRALRE (AR 2RI E 22 [t 5 R E)

the offering of the Hong Kong offer shares for subscription by the public in Hong Kong (subject to adjustment
as described in “Structure of the Global Offering”) at the offer price (plus brokerage, SFC transaction levies
and Hong Kong Stock Exchange trading fee), on and subject to the terms and conditions described in the

Prospectus and the application forms

BEEBERSABRAR
The Stock Exchange of Hong Kong Limited

RAFRAHBREEARKATHRII EHINER - AETEE - WHREBMZM T
overseas listed foreign Shares in the share capital of the Company with a nominal value of RMBO.1 each,

which are traded in HK dollars and are listed on the Hong Kong Stock Exchange

KIEH— 6 BEREMESAHA - WIHEARRBMEALTHAL
party(ies) who are not connected persons of the Company as far as our Directors are aware after having

made all reasonable enquiries

B B SR P AR IR S B B SAS R DI X BIRINABE R 22 5 77 2 R FE X BIR AR B 55 144A RS R BB 50A R
AEMELREASERUBERRECEREVLERARBERN

the offering of the international offering shares by the international underwriters at the offer price outside
the United States in offshore transactions in accordance with Regulation S and in the United States to
qualified institutional buyers in reliance on Rule 144A or any other available exemption from the registration

requirements under the U.S. Securities Act

202654 F13H  BIZANF AT EN A gL #ETE AN F ¥R PTECE T EUR AV &2 A11T H 5
April 13, 2026, being the latest practicable date for the purpose of ascertaining certain information contained

in this annual report prior to its publication

3Rz 2025 Annual Report
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“Listing”

(==
“Listing Date”

[{EEFRI]
“Model Code”

[ 587 EL R T 3 R i R
BRASHE 2R 157 3%

“New Basic R&D and
Test Service Framework

Agreement”

[T ER B AE 2R 1 8
“New Purchasing

Framework Agreement”

[ B AR

“Over-allotment Option”

[BRER ]
“Prospectus”
=

“province”

[EREBAEZR 15755 |
“Purchasing Framework

Agreement”

[#R&E 5
“Reporting Period”

[AR%]
“RMB” or “Renminbi”

[ B3 ]
“Share(s)”

&
“Shareholder(s)”

F R 2025 Annual Report

£ DEFINITIONS

HIRN BB X AT EAR £
listing of the H Shares on the Main Board of the Hong Kong Stock Exchange

RAFHRNE BB AT E R ARG E BN B - 520205F9A8H (28 =)
Tuesday, September 8, 2020, the date on which our H Shares are listed and from which dealings therein are

permitted to take place on the Hong Kong Stock Exchange

(EMRADMERCH EHEITAEFEITIESF R HIITESFRD
the Model Code for Securities Transactions by Directors of Listed Issuers under Appendix C3 to the Listing

Rules

RAREBAERHESENE A TEEERABEYATATEEMRHFE RRARBERBEOER £ - R
2025512 316 B 48 AT 3L A RR 28 R AROBI PR ASHE 28

the basic R&D and test service framework agreement renewed and entered into by the Company with
Yangshengtang and its wholly-owned subsidiary, YST Natural Medicine Research on December 16, 2025

based on the Basic R&D and Test Service Framework Agreement

AN R EE A BB IE SR R a0 B _E 20259 12 A 16 A S48 AT L MR IE 2R 158
the purchasing framework agreement renewed and entered into by the Company with Yangshengtang on

December 16, 2025 based on the Purchasing Framework Agreement

RARRTEEBHEENEERE  ABE2HGAA (KRR HERE) REERSHEHETE - BUtAAF
AR E B0 % 3 1T4A $£58,234,60008 BN + LA(E A BE)MEEBREENBES R (1) (HBR
ERMEE)

option granted by the Company to the International Underwriters, exercisable by the Joint Global Coordinators
(on behalf of the International Underwriters) pursuant to the International Underwriting Agreement, pursuant to
which the Company may be required to allot and issue up to an aggregate of 58,234,600 additional H Shares
at the Offer Price to, among other things, cover over-allocations in the International Offering, if any (as defined

in the Prospectus)

RNARIBBEBAREEMMN20209F8 A258 KB ERR

the prospectus issued by the Company on August 25, 2020 in connection with the Hong Kong Public Offering
B - RONEE - EREAERFETRBNEEEENEED

a province or, where the context requires, a provincial level autonomous region or municipality, under the

direct supervision of the central government of the PRC

RARF2020F8 A 12 B EBE AR « WHK20224612 714 BERT K SRIBIELR T2
the purchasing framework agreement entered into by the Company with Yangshengtang on August 12, 2020

and renewed on December 14, 2022.

202541 A1H %2025 12 431 H i
the period from January 1, 2025 to December 31, 2025

PEVEEEBARE

Renminbi, the lawful currency of the PRC

RRATRAHEREEAREATH B
ordinary shares in the share capital of the Company with a nominal value of RMBO.1 each

SUESZDN
holder(s) of the Shares

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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= DEFINITIONS

[ Bt 6 2 =)

“subsidiary(ies)”

[E=E]
“Supervisor(s)”

(=g

“Supervisory Committee”

[BEE]
“Yangshengtang”

[BEEEE
“Yangshengtang Group”

[BEZERABEYHRH]
“YST Natural Medicine

Research”

[ %]

LL7A

BBEBEBENIF622F( R AR RIFTERE
has the meaning ascribed to it in Schedule 1 of the Companies Ordinance (Chapter 622 of the law of Hong

Kong)

AATEE

supervisor(s) of the Company

NAREEE
supervisory committee of the Company

BEEZERAT - 1993 F3F12BRBFBEVAEKR L BREMELA - BEHKEAIITHE - BIERKR
WHEUMEE L ERE (BIEEEER8.38% KB BMMAE(HERM T ELERA) BENHMEER
1.62%)

Yangshengtang Co., Ltd. (E4EHR A 7)), a limited liability company established under the laws of the PRC
on March 12, 1993, which was a Controlling Shareholder and wholly owned by Mr. Zhong Shanshan (including
98.38% direct interest and 1.62% indirect interest through Hangzhou Youfu, which is wholly owned by Mr.

Zhong Shanshan) as of the Latest Practicable Date

BEERERBAR
Yangshengtang and its subsidiaries

AIBEBERAEYARMBMRAA] - N1999F10 A28 AMRIEFBIARK L 2 BREM AR - BHERED
THE - REEENZEWNBAR

Zhejiang Yangshengtang Natural Medicine Research Company Limited (7)1 % 4 % X R B AT E IR A
7)), a limited liability company established under the laws of the PRC on October 28, 1999, which is a wholly-

owned subsidiary of Yangshengtang as of the Latest Practicable Date

A
percentage

6 / BXRIWREBARAS] NONGFU SPRING CO., LTD. 3 2025 Annual Report
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SHARE LISTING

The Stock Exchange of Hong Kong Limited
(Stock Code: 9633)

LISTING DATE
September 8, 2020

REGISTERED OFFICE AND HEAD OFFICE

No.181 Geyazhuang
Xihu District
Hangzhou, Zhejiang
PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

Room F, 6/F, CNT Tower
338 Hennessy Road
Wan Chai

Hong Kong

COMPANY’S WEBSITE

www.nongfuspring.com

BOARD OF DIRECTORS

EXECUTIVE DIRECTORS

Mr. Zhong Shanshan (Chairman and General Manager)
Ms. Wu Limin

Mr. Xiang Xiansong

Mr. Rao Minghong

Ms. Han Linyou

NON-EXECUTIVE DIRECTOR
Mr. Zhong Shu Zi

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Stanley Yi Chang
(resigned on March 17, 2025)
Mr. Yang, Lei Bob
Mr. Lu Yuan
Mr. Gu Zhaoyang
(appointed on May 20, 2025)

RXWRBHHRAS NONGFUSPRING CO., LTD. /7



AFE R CORPORATE INFORMATION

EEXg

FHELZLE(F/E - R2025F5H208 &HT)
BIZ 4 5 4 (7R 202545 A20 B BHE)
TR EAE

FiE+(F/F » N2025F5 5208 ERT)
SEAFME 1+ (FA20259F5 F20 B EET)

RAMWE
MRt

Bt ZEg
Stanley Yi Chang%t 4

(£ - 1202553 A17HEHTL)
EERARS o

(Z/E - H202595 F20B EERT)
BaEEE
BIRSTE

FMERE
BIRSE AL (EE)
BB
BREL

REEEE
SBRRRR ST (£ » 7202545 420 B BHT)
BEEAE(FE  N202555 208 EEE)
BRLE
Stanley Yi Chang %t 4

(R2025%3 817 BEHT)
BB £ (A 202555 520 B EZET)

RERE
MRt
KA L

FEERBRIT

P E TR RIT — UM BB AT
BB RIT MM DTT

B RAT T 1T
ERRIRIT— 2 THTT

B AARIT — M D17

8 / BXIRKHBHERAS NONGFU SPRING CO., LTD.

SUPERVISOR COMMITTEE

Ms. Yu Minyu (Chairman, resigned on May 20, 2025)
Mr. Liu Xiyue (resigned on May 20, 2025)

Mr. Jiang Xiaodong

Ms. Wang Yuan (Chairman, appointed on May 20, 2025)
Ms. Fan Jinghan (appointed on May 20, 2025)

COMPANY SECRETARY
Ms. Han Linyou

AUDIT COMMITTEE

Mr. Stanley Yi Chang

(Chairman, resigned on March 17, 2025)
Mr. Gu Zhaoyang

(Chairman, appointed on May 20, 2025)
Mr. Yang, Lei Bob
Mr. Lu Yuan

REMUNERATION COMMITTEE

Mr. Lu Yuan (Chairman)
Mr. Zhong Shanshan
Mr. Yang, Lei Bob

NOMINATION COMMITTEE

Mr. Zhong Shanshan (Chairman, resigned on May 20, 2025)
Mr. Yang, Lei Bob (Chairman, appointed on May 20, 2025)
Mr. Lu Yuan
Mr. Stanley Yi Chang

(resigned on March 17, 2025)
Ms. Han Linyou (appointed on May 20, 2025)

AUTHORISED REPRESENTATIVES

Ms. Han Linyou
Ms. Wu Limin

PRINCIPAL BANKERS

Industrial and Commercial Bank of China Hangzhou Yangbatou Branch

Agricultural Bank of China Hangzhou Branch
Bank of China Zhejiang Branch

China Construction Bank Zhijiang Branch
China Everbright Bank Hangzhou Branch

3 2025 Annual Report
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AF]E R CORPORATE INFORMATION

HONG KONG LEGAL ADVISOR

Eric Chow & Co. in Association with Commerce & Finance Law Offices
3401 Alexandra House

18 Chater Road

Central

Hong Kong

PRC LEGAL ADVISOR

Jingtian & Gongcheng

34th Floor, Tower 3, China Central Place
77 Jianguo Road

Chaoyang District

Beijing

PRC

OVERSEAS AUDITOR

Ernst & Young

Certified Public Accountants
Registered Public Interest Entity Auditor
27/F, One Taikoo Place

979 King’s Road, Quarry Bay

Hong Kong

DOMESTIC AUDITOR

Emnst & Young Hua Ming LLP

Level 17, Ernst & Young Tower, Oriental Plaza
No. 1 East Chang’an Avenue

Dongcheng District

Beijing

PRC

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai

Hong Kong

RXWRBHHRAS NONGFUSPRINGCO.,LTD. / O



DUECEES
FINANCIAL HIGHLIGHTS

BZ12A31BILEE
Year Ended December 31,
20216 20226 2023F 2024%F
2021 2022 2023 2024

AREREL AREKEEL ARKEEL AREKEER
RMB million ~ RMB milion ~ RMB milion ~ RMB million

Wz Revenue 29,696 33,239 42,667 42,896 52,553
Sl Gross profit 17,656 19,095 25,407 24,916 31,808
B TSR AR A Profit before income tax 9,354 11,050 15,688 15,788 20,918
FrEfiEx Income tax expense 2,192) (2,555) (3,609) (3,665) (5,049)
FERF Profit for the year 7,162 8,495 12,079 12,123 15,868
NEEAE NEERF Profit attributable to owners of
the parent 7,162 8,495 12,079 12,123 15,868
AR AR AR AR AR¥TT
RMB RMB RMB RMB RMB
SR EAREF Earnings per share 0.637 0.756 1.074 1.078 1.411
BZ12A31BILEE
Year Ended December 31,
20214 20224 20234 2024%F
2021 2022 2023 2024

AREREL AREKEEL ARKEEL AREKEER
RMB million ~ RMB milion ~ RMB milion ~ RMB million

BEE Total assets 32,896 39,255 49,137 53,160 65,169
BeE Total liabilties 12,154 15,171 20,566 20,873 25,699
BEREE Total equity 20,742 24,084 28,571 32,287 39,470
Re iR Cash and bank balances 14,784 15,211 24,125 10,722 11,178
WEEE/(BfE)%8E Cunent assets/(iabilties), net 6,247 3,760 8,585 (913) 1,741
7 AREEEARE - ERSBEFEREE - Note: Due to the rounding practice, some figures may turn out with slight

discrepancies.
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CHAIRMAN’S STATEMENT

EMEELIR

20254F N £ B 48 W 2 B X R IE 50018 ¢ 8%
BAR®EB25583B & T + L2024 F g K
22.5% o AEBET QR HEA AENLFEIR
EZEEARE15,868A BT © B2024F K
30.9% (ks — R HE L MBMIERE A
AR150008E L) c G A R 28
BTMEERHNERLS N - bR BERMIF
MEEBE - S ETERBENER B
A ©

AERAEE2025FWMEEER  EFTH
FEARNB G RITH20255FERRAS
ERIREEE2025912 A31H ILFE R
BEBEERARE0.9T (HEHBEHA
RE11134BETT) °

2025F AEESMAKEBRRETBEE - &2
FWAANRKA8,709B B 7T * 2024 4F [
HAE R17.3% ° BRI RH1996F FA T ER
FoK R 2 KR EE - 2025F A3
HRE ) URALL - O BEFIIL AR &S

HHAIL = KR - 20264 B 4 X i
TERB TSR - E2EMGHE TS
RNEE KR - FHPIFRIR - 8l E
FIRMNIHBER  EERZERULES
mE FRSERIE - BPIREKPIBEYIITEY
WRENESM - WBERAKERRE
RASHEEE EEEREIOKEBSNEL ME
R - BRIWRE — LA A B R R
IKE B o

Mzt : 2026F4 A BHIEEREREONLE - &
EREZRATAY  AREEZEXGR T
REEKIRH ©
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Dear shareholders,

In 2025, the Group recorded a total revenue of RMB52,553 million,
exceeding RMB50 billion for the first time, representing an increase
of 22.5% as compared to 2024. Profit attributable to the owners of
the parent also reached RMB15,868 million, representing an increase
of 30.9% as compared to 2024 (RMB15,999 million after deducting
one-time non-operating gains and losses). We would like to take this
opportunity to extend our gratitude to all employees and partners for
their joint efforts. We also congratulate our new management team,
which has withstood the test of defamation and has been growing
increasingly mature.

In light of the Group’s operations in 2025, the Board will recommend
the distribution of a final cash dividend of RMB0.99 per share for
the year ended December 31, 2025 at the forthcoming 2025 annual
general meeting (the “2025 AGM”) of the Company (amounting to a
total dividend of approximately RMB11,134 million).

In 2025, the Group’s drinking water business resumed growth,
recording a full-year revenue of RMB18,709 million, representing
an increase of 17.3% as compared with the same period of 2024.
Nongfu Spring has adhered to building its production plants and
bottling the water at the water sources since 1996. In 2025, we
introduced three new water sources: Badagong Mountain in Hunan,
Longmen Mountain in Sichuan and Nyaingéntanglha Mountains in
Xizang. At the beginning of 2026, the Group further introduced a new
water source: Jiaozi Snow Mountain in Yunnan, and had established
sixteen major water sources in total nationwide. We open our
factories to the public and welcome consumers to visit and trace the
origin of our products, providing them with an intuitive understanding
of the high-quality source assurance behind Nongfu Spring. We
firmly believe in the importance of mineral elements in water for life
and health, and we also believe that the growth of the drinking water
business will gradually progress alongside the establishment of
consumers’ healthy hydration concepts. Nongfu Spring will continue,
as always, to be a promoter of healthy hydration.

Note 1: The Group further introduced a new water source: Leigiong Haikou
Volcanic Cluster in Hainan. As of the Latest Practicable Date, the Group
has established seventeen major high-quality water sources in total
nationwide.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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PEXYRBROZHEENREZR LN ERE
RRBMREGNMRETE TEEER - 4
¥ TR ATAE o 20254 B AP B I HE R BA
K[k BEBEEREGKEIRA
BR o ptHh » RO ERL TIREAZ]
[BIELRIFOK - - T LEETRIHE
HIEEGRABME o ATZRBETRAAF ROZRTEREZE -
HHRRTE - FIARMBS HIRREHESR
ERiEr EERERERERSRELN
THRAEERSSI ABMENREER - I
BRERZARCHORENLIR - ETETH
TEWRRIREEZETR - LEERER P
S EREHORERE - KRR - BRIUR
BB R BERRMISN R EATE
)\E%F%E’in%ﬁ BEEERKHTIESN
RE AL

20264 » FRAPI A L 2R = K LU SR X 3230 F

FoRmMBAIR—H - 2—F E—HIDH
BR - EREARATEENE  EEHK

PIAEH(EE - ERREEEE S HAERK
HIARIR ©

EFR

FEARLANE - HIN
202643 H24H

BRIFRKHERAS NONGFU SPRING CO., LTD.

The diversity of Chinese tea species and the profundity of Chinese
tea culture have laid a solid foundation and created infinite
possibilities for the expansion of our tea business. In 2025, we
launched our first new carbonated tea product, “lced Tea (7k
)", allowing consumers to experience the taste of “chilled” tea.
Furthermore, East Leaf (3 5 %) introduced new flavors, i.e.
“Chenpi White Tea Rz BZ%)” and “Chrysanthemum Pu-erh Tea
(B7ELE)”, further enriching the product matrix of East Leaf (8875
1 EE). Excellence in tea products is inseparable from high-quality
fresh tea leaves and superior tea-making techniques. Therefore,
we are striving to extend upstream into the tea ingredient industry
chain. In premium tea-producing regions such as Yunnan, we are
introducing standardized industrial production concepts to the field
management of tea and investing in the donation and construction of
modern tea processing plants. This initiative not only drives income
growth for local tea farmers and the upgrading of the industry but
also ensures a stable supply of high-quality tea ingredients for our
products. In the future, Nongfu Spring will continue to inject tangible
industrial support into the premiumization and localization of Chinese
tea beverage market, consolidating our leadership position in the tea
beverage sector.

In 2026, we will mark the 30th anniversary of the founding of Nongfu
Spring. With the perspective of “Stabler, Slower, and Farther (82—
25 . 18 —25 . = —2h)”, we are cumulating strength over the time, let
every drop of water carry the trust into a future where the enterprise
and society thrive together in symbiotic prosperity.

Zhong Shanshan
Chairman

Hangzhou, the People’s Republic of China
March 24, 2026
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MACRO AND INDUSTRY ENVIRONMENT

In 2025, the world saw a general slowdown in economic growth
amidst the complex and challenging global political landscape.
Geopolitical conflicts, mounting pressures on global governance, and
revolutionary technological changes collectively contributed to the
profound adjustments in the global landscape. Despite the complex
and evolving domestic and international economic environment,
China’s national economy demonstrated resilience under pressures,
moving toward innovation and quality while maintaining steady
progress, and achieved new results in the high-quality growth,
successfully accomplishing its major targets for economic and social
development. According to the National Bureau of Statistics, China’s
GDP for 2025 reached RMB140.2 trillion, surpassing the RMB140
trillion milestone for the first time, representing a year-on-year
increase of 5.0%. In 2025, market consumption expanded
throughout the year, with total retail sales of consumer goods
exceeded RMB50 trillion for the first time and reached RMB50.1
trillion, representing a year-on-year increase of 3.7%. Among the
total retail sales of goods by units above the designated size, the
beverage products saw a year-on-year increase of 1.0%. Final
consumption expenditure contributed over 50% to the economic
growth, continuously giving play to its role as the primary driver of
economic development.

Under the dual impetus of consumption upgrade and market
transformation, the competition in the food and beverage industry
remained exceptionally fierce, with health-consciousness emerged
as the core theme running through all product categories. The
evolving industry trends demand not only acute market perception
and rapid response capabilities, but also comprehensive capabilities
in supply chain integration, technological innovation investment, and
brand asset accumulation. Competition in the sector has evolved
from a simple product competition to a comprehensive rivalry
encompassing R&D capabilities, channel efficiency, and commitment
to sustainable development.

RXIWRBHHRAS NONGFUSPRING CO.,LTD. / 13
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WE2 D HT MANAGEMENT DISCUSSION AND ANALYSIS

In June 2025, the Ministry of Industry and Information Technology,
along with six other government departments, jointly issued the
Implementation Plan for Digital Transformation of the Food Industry
to guide the upgrade towards intelligent manufacturing, establishing
digital traceability systems as critical infrastructure for meeting new
compliance requirements. In September 2025, the amendment
to the Food Safety Law of the People’s Republic of China was
passed and became effective from December 1, 2025, marking a
significant step forward in China’s food safety supervision. Focusing
on two major issues including bulk road transportation of liquid
food and supervision of liquid infant formula milk, it introduced
targeted modifications and improvements for strengthening access
management, enhancing process supervision, and improving legal
responsibilities, which is conducive to strengthen the management of
qualifications, transport records, and container cleaning certificates
for the bulk transport of liquid food, enabling end-to-end traceability
from production to consumption. This revision lays a solid institutional
foundation for food safety in related fields, provides better legal
guarantees, and ensures the people’s “safety of food intake”. In
this context of increasingly systematic, end-to-end, and targeted
supervision in the food industry, enterprises with robust R&D
capabilities, precise supply chain management, and forward-looking
compliance planning are better positioned to thrive and stand out
from the competition.

3Rz 2025 Annual Report



XK EEE

2025%F + AEBEEFHBRERTARE
52,553 H & JT © B2024F 1 K225% @ E
o BESRAKE @A BGE (G RSB E B
#35.6%  HRHEE f MY IR 2= 4B W 2 /Y B
563.9% ° TREIAEERATRABSE
BRI IS A B URES L HIBR 4

A

b

pa

i)

#T MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

In 2025, the Group recorded annual revenue of RMB52,553 million,
representing an increase of 22.5% as compared to 2024, among
which, the proportion of revenue from packaged drinking water
products to total revenue was 35.6% and the proportion of revenue
from beverage product to total revenue was 63.9%. The following
table sets forth a breakdown of our revenue from each product

category and their percentage of total revenue for the periods

indicated:
BZE12A31ALFE
Year Ended December 31,
2024F Z
2024
AR (g stend
(B&7T) Btk
Percentage
Emiasl RMB of total
Product Category (million) revenue
BESBAKE R 18,709 35.6% 15,952 37.2%
Packaged drinking water products
IREEHE M 21,596 41.1% 16,745 39.0%
Tea beverage products
TIRESRFHEE mn 5,762 11.0% 4,932 11.5%
Functional beverage products
ST E 5,176 9.8% 4,085 9.5%
Juice beverage products
H o (M) 1,309 2.5% 1,182 2.8%
Other products (Note)
A5t Total 52,553 100.0% 42,896 100.0%

MiGE : EfbAEm T R aEaAHRITKEE - UIBEEE - 18
MRBSEMRRER - RERSRE®R °

F R 2025 Annual Report

Note: Other products primarily include other beverage products such as soda

water beverage, coffee beverage, plant-based beverage, and agricultural
products such as fresh fruits.

RXIWRBHHRAS NONGFUSPRINGCO.,LTD. / 15
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#WEE ) HT MANAGEMENT DISCUSSION AND ANALYSIS

Packaged drinking water

The sales of the Group’s packaged drinking water products business
recorded a gradual improvement in 2025, and its market leadership
continued to remain stable. In 2025, the Group’s packaged
drinking water products recorded revenue of RMB18,709 million,
representing an increase of 17.3% compared to the same period of
last year, accounting for 35.6% of the total revenue.

In 2025, we introduced three new water sources: Badagong
Mountain in Hunan, Longmen Mountain in Sichuan, and
Nyaingéntanglha Mountains in Xizang. In 2026, we introduced
two additional water sources: Jiaozi Snow Mountain in Yunnan
and Leigiong Haikou Volcanic Cluster in Hainan. As of the Latest
Practicable Date, we have established seventeen major water
sources in total nationwide. We continued to promote the “Natural
Water Sources, Transparent Factories (KRR + 3588 TIK)”
campaign across the country. In 2025, our industrial tourism
initiatives for sourcing from water origins attracted over 700,000
visits for the full year, of which nearly 40% were water source
research tour participants. The rich research tour activities not only
enhanced young people’s understanding of water source ecology
and water health knowledge, but also allowed them to witness
Nongfu Spring’s advanced, modern manufacturing technology on
site, thereby deepening their understanding of Nongfu Spring as
both an enterprise and a brand. In addition, we also invited world
swimming champions, celebrities in the performance arts sector
and other experts to visit more than ten high-quality water sources
and modern production bases of Nongfu Spring. Besides, from May
to November, we accumulatively conducted over 100 nationwide
source exploring campaigns for our employees and their families,
reaching about 5,000 people and consolidating the emotional ties
between our employees and the Company. Meanwhile, through a
multi-channel communication matrix on mainstream social media
platforms, we released multimedia content including graphics, short
videos, and outdoor billboard and airport screen advertisements,
effectively conveying the core message of “Natural Water Sources,
Transparent Factories”, and significantly strengthening consumers’
acknowledgement and trust in the brand of Nongfu Spring.

3Rz 2025 Annual Report
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For the 2025 Chinese New Year, we continued to launch the
commemorative glass-bottled mineral water for the “Snake” zodiac
year and invited the brand spokesperson, world swimming champion
Pan Zhanle, to film a promotional video with his grandfather for the
first time, which has enhanced the Spring Festival advertisement’s
family reunion theme and emotional resonance, thereby creating a
strong emotional connection with the audience. In addition to online
channels, we also carried out multi-dimensional offline advertising in
subway stations, bus stops, and elevator areas across major cities,
fully capturing the festive atmosphere and effectively improving our
brand exposure.

In addition, we expanded our ice product portfolio and launched
“Nongfu Spring” pure transparent edible ice in June 2025. Based
on last year’s Nongfu Spring ice cup, we adhered to the product
concept of “Good water makes good ice (#F7K i #F7K)”, leveraging
our strength in high-quality natural water sources. We have created a
high-end ice product that is not easily melted, pure, transparent and
beautiful from natural water sources. Currently, our pure transparent
edible ice is available for sale at Sam’s Club, enjoying widespread
popularity among young consumers.

RXWRBHHMAST NONGFU SPRING co.,.LTD. / 17
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Tea beverage products

Driven by our long-term commitment to health, continuous flavor
innovation and diverse packaging options, the tea beverage products
of the Group achieved steady growth in 2025, recorded a revenue
of RMB21,596 million during the Reporting Period, representing
an increase of 29.0% compared to the same period of last year,
accounting for 41.1% of the total revenue.

During the 2025 Spring Festival, in order to continuously meet
diverse consumer needs and expand consumption scenarios,
“East Leaf (B 7#1%E)” launched a new 1.5L large-sized bottle
with the theme of “Share the joy with large bottle tea (AMFZ -
23 2)", targeting family and gathering scenarios, which gained
positive market feedback. In April, “East Leaf (& 757 1#{Z)” launched
its first-ever “Open Cap, Win Prize (FiZ & 2¥)” campaign, offering
prizes of up to RMB666 bonus, and combined with integrated
online and offline publicity, our consumer interaction, customer
acquisition and brand royalty being enhanced effectively. In May,
“East Leaf (B 5 #1E)” launched new flavors of “Chenpi White Tea
(PR E2%)” and “Chrysanthemum Pu-erh Tea (37E3&5H)”, further
enriching its product portfolio across the six major tea categories
and continuously attracting new consumer groups. Continuing the
product tradition of “one spring, one autumn (—&—F\)”, “Longjing
Spring Tea (BEFF#TZ%)” season returned once again in spring,
adhering to using premium Longjing tea leaves harvested before the
Qingming Festival as raw materials to consolidate the perception of
brand quality. In autumn, “Osmanthus Oolong (£ &%) arrived as
promised, continuously enhancing the emotional bond between the
brand and consumers.

- BRRHEST/BHBALR
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“Tea 1 (&m)” features “original tea extraction + natural fruit juice
(BEFEE+RAET)”, and its unique packaging style has always
been favored by consumers. During the Reporting Period, through
participation in music and art festivals popular among young people,
“Tea m (Z%m)” further strengthened its close relationship with music

culture, contributing more fashion and vitality into the brand.

In early June 2025, we launched a new carbonated tea beverage
product named “lced Tea (/K Z%)” made with 100% real natural tea
leaf extract, without using tea powder, containing a tea polyphenol
content at least 200mg/bottle, featuring delicate carbonation and
delivering a refreshing new carbonated tea flavor. Branded under the
slogan “lced Tea, Chilled Teal (7kZ - 7k8&ZE1),” the product attracts
consumers’ trial and attention.

We are always committed to the establishment and improvement
of the entire tea production industry chain. We established tea
processing facilities ourselves and since December 2024, we have
also donated and built five modern tea processing factories in
core tea-producing areas such as Pu’er City and Lincang City in
Yunnan Province. We actively promote industrial-driven agriculture,
quality-driven agriculture, and green-driven agriculture, facilitating
seamless production and sales integration to contribute to the
fulfillment of the great vision of “Farmers get rich, China gets strong”.

RXIWRBHHRAS NONGFUSPRINGCO.,LTD. / 19
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Functional beverage products

During the Reporting Period, driven by increased consumer
preference for sports and health beverages, the Group recorded a
revenue from functional beverage products of RMB5,762 million,
representing an increase of 16.8% as compared with the same
period of last year, accounting for 11.0% of the total revenue.

During the Reporting Period, we further consolidated the product and
channel capabilities of the “Scream (4204)” and “Victory Vitamin Water
(hEFH e /K)” brand series. Staying firmly consumer-centric,
we enhanced brand exposure through sponsorship of sporting
events and orchestrated interactive campaigns on social media.
These initiatives successfully encouraged spontaneous user sharing,
boosted product visibility, and deepened engagement with younger
consumers. In the summer of 2025, “Scream (4<0l)” was designated
as the official sports drink for several marathons and youth sports
events, strengthening its promotion of professional sports hydration.

4Rz 2025 Annual Report
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Juice beverage products

During the Reporting Period, the Group’s juice beverage products
continued stable growth, recording a revenue of RMB5,176 million,
representing an increase of 26.7% as compared with the same
period of last year, accounting for 9.8% of the total revenue.

We continued to focus on our juice series of “NFC” juice and “17.5°”
juice, emphasizing “the entire industry chain monitoring”, and
proceeded to cater to the growing demands for healthy consumption
by reinforcing the delivery of “O additives, pure juice (O7RH0 » AR 1)".
The “17.5°” Honeyberry Blended Juice was launched on December
31, 2024. Made from selected honeyberries grown in the forests
of Northeast China, the product preserves the natural freshness of
the fruit through fresh fruit pressing technology. Each 300mL bottle
of juice contains anthocyanins equivalent to that found in at least
30 blueberries (calculated based on an average weight of 0.76g
per blueberry). Additionally, in January 2025, our “17.5°” 100%
fresh fruit cold-pressed orange juice in 900mL large-sized bottle
was introduced at Sam’s Club. Following the consistent successful
market performance since its launch, this product has become a
bestseller at Sam’s Club, further enriching the “17.5°” portfolio of
premium juice offerings.

= P
ERa;

* LUSHESAE 07691t E

RXWRBHHBMAST NONGFU SPRING €O, LTD.  / 21



g
i
|
iy
4
%

HihER

HEHAN - HMEMREZBIEFITKEER
MR EVERSEMRBER &
HREREM  BHBREARE1,800HE
T B EFERBIER10.7% - HAKER
2.5% °

[BRIURIGIT RN BE T TEER
O R - BT 4 /KEFERIT IR -
EEREHKEERRURRAEBEKE &
B85 5 RYBREZERARBEYITE -
RIE - EmERE - ER - S|mENETE -
FEENMEESBERA - EAIAEIEFRR
v EE BERSA NERFEHERE

Ao
oA

AN - [RAVFERRDE Bk
EMiR - 2025958 mERILUEEERN
JE ] E28900mL{E R £ 58 B ON0E o SZE M ER
B IS RANFTEMBED - KARER
BT EERAJEMEZOE 0K -0
fE - OF4E - OMBEERADAFER S - BEE
L HER - BHBEETREMENRIE
2INEEES o ZEM ERBAIE EILBAPP]
(FTRBEREFE - 118 [RAJE—FH#
H400mLAL EIMBE R - B[RS IRE |
EmEITEES KT EARBIR 4
SHIRAREE  MEARBH  £HRE
MEES A B AT REIERKR - ZR5)EE
LEBHELHSHE O RRHEEY RS
HEORMEERSRARRK -

22 / BXWKBRHHRAE NONGFU SPRING CO., LTD.

WE2 D HT MANAGEMENT DISCUSSION AND ANALYSIS

Other products

During the Reporting Period, other products (mainly including soda
water beverages, coffee beverages, plant-based beverages and
other beverage products, as well as fresh fruits and other agricultural
products) recorded a revenue of RMB1,309 million, representing
an increase of 10.7% compared with the same period of last year,
accounting for 2.5% of the total revenue.

Nongfu Spring’s natural soda water products further enriched its
flavor profile, promoting the concept of “Good Water, Good Soda.”
The product is sourced from Nongfu Spring’s premium natural water
sources and contains a variety of natural mineral elements such
as potassium, calcium, magnesium, and metasilicic acid. With its
sugar-free, non-carbonated, and mildly alkaline attributes, it is not
only suitable for daily consumption but also for pairing with spicy
food, seafood, or alcohol, aligning with healthy consumption lifestyle.

During the Reporting Period, “TANBING (7 X)” continued to expand
premium ready-to-drink coffee offerings. In May 2025, this brand
launched its 900mL low-temperature sugar-free black coffee at
Sam’s Club. This product uses only freshly roasted coffee beans
within 15 days. It is crafted using fresh grinding and extraction
techniques, continuing the “TANBING (fxR)” black coffee series’
signature formula of 0 sugar, O calories, O fat, O artificial flavors,
and O instant coffee powder, and transported via a full cold chain,
delivering a fresher ready-to-drink black coffee experience for
consumers. Upon launch, this product quickly topped the “New
Arrivals Popularity Chart” on the Sam’s Club app. In November,
adhering to the high-quality craft principle of “freshly brewed beans”,
“TANBING (fxR)” further released 400mL classic coffee series.
Leveraging our own coffee roasting factory, the brand manages
the entire process from raw beans to self-roasted and brewed
coffee, eschewing instant powder to fully preserve the natural aroma
and fresh flavor of the coffee beans. This series includes classic
black coffee and classic latte, catering to consumers’ demand for
high-quality everyday coffee.

3Rz 2025 Annual Report
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R&D and Innovation

The Group remains steadfast in its commitment to natural
and healthy products while dynamically adapting to market
developments. Through continuous exploration in product
innovation and enhancement, as well as the unrelenting refinement
of ingredients and manufacturing processes, the Group strives to
deliver increasingly healthy and superior products to consumers.

In 2025, “East Leaf (3 5481 5£)” continued to take on new flavor of
“Chenpi White Tea (R HZ%)”. Crafted from selectively sourced
premium white tea and complemented by the taste with herbal
fragrance of meticulously selected Chenpi, it garnered widespread
recognition from consumers after its launch. “lced Tea (/KZ)”,
a new carbonated tea beverage of Nongfu Spring, is made with
100% real natural tea leaf and real lemon, free from tea powder and
sucralose. Real tea and real lemon deliver a sparkling and cool tea
flavor. “TANBING (fxR)" coffee introduced new flavors of “classic
black coffee (4 £ 2 0i1)” and “classic latte (4 #H£42)”. Crafting from
raw beans from premium growing regions worldwide, it insists on
extracting from raw beans, roasting and extracting in-house without
instant coffee powder. This effectively preserves the aroma and flavor
of fresh coffee beans, allowing consumers to enjoy good coffee
anytime.

Information system buildup

Guided by the Company’s overall strategic goals to “generate profits
for distributors and retail partners, and create value for consumers,
families, and the nation”, we advanced the transformation of
production and supply chain from a “cost centre” to a “value
engine”. For IT initiatives in the production and supply chain in
2025, we focused on integration of order, warehousing, and
transportation systems, based on the principles of “collaboration,
efficiency, transparency, and agility”, and optimized warehouse
networks through order orchestration to improve delivery efficiency
and reduce logistics costs. Furthermore, the traditional “Open Cap,
Win Prize (FZ & 2%)" campaign has been successfully upgraded
into an intelligent marketing platform that integrates user interaction,
channel control, and precision marketing, leveraging “One Product,
One Code” as the technical link. Building on this, an end-to-end
data asset and full-process traceability system has been established,
supporting intelligent decision-making, enhancing consumer trust,
and significantly boosting our brand’s market competitiveness and
responsiveness.

Meanwhile, blockchain technology has been leveraged to establish
a digital traceability system spanning the entire agricultural
industry chain, achieving closed-loop management with full-chain
traceability from fresh leaf cultivation, on-site procurement, primary
processing, and fine processing to finished products. By ensuring
data transparency and standardization at the source, a solid digital
foundation has been laid for food safety and quality control.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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WE2 D HT MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

The following financial results are extracted from the audited
financial report of the Group prepared in accordance with the IFRS
Accounting Standards during the Reporting Period:

Revenue and Gross Profit

The Group recorded a revenue of RMB52,553 million in 2025,
representing an increase of 22.5% as compared with RMB42,896
million in 2024. In 2025, gross profit of the Group was RMB31,808
million, representing an increase of 27.7% as compared with
RMB24,916 million in 2024. During the Reporting Period, the
Group’s gross profit margin increased by 2.4 percentage points from
58.1% in the same period of last year to 60.5%, which was mainly
due to the falling procurement prices of PET raw materials and the
reduced procurement costs for packaging materials such as cartons
and raw materials like sugar. Meanwhile, by regulating the proportion
of sales conducted through e-commerce channels, the Company
has more effectively maintained price discipline within its distribution
network, thereby safeguarding the sustained profitability of the
distribution system as a whole and supporting the sound and healthy
development of the Group.

Selling and Distribution Expenses

In 2025, sales and distribution expenses of the Group were
RMB9,800 million, representing an increase of 6.8% as compared
with RMB9,173 million in 2024. Selling and distribution expenses
accounted for 18.6% of the total revenue, representing a decrease of
2.8 percentage points as compared with 21.4% in 2024, which was
mainly due to the decrease of advertising and promotion expenses
after the Olympic year of 2024 as compared to the same period
of last year and the logistics costs decline due to the change of
segment sales structure during the Reporting Period.

Administrative Expenses

In 2025, the administrative expenses of the Group amounted to
RMB2,452 million, representing an increase of 25.0% as compared
with RMB1,962 million in 2024. Administrative expenses accounted
for 4.7% of the total revenue, remaining generally flat to 4.6% in
2024,

Other Income and Gains

In 2025, other income and gains of the Group amounted to
RMB1,720 million, accounting for 3.3% of the total revenue,
representing a decrease of 19.2% as compared with RMB2,129
million in 2024, which was mainly due to lower interest income from
deposits as affected by interest rate reduction.

3Rz 2025 Annual Report
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Other Expenses

During the Reporting Period, other expenses amounted to
approximately RMB291 million, representing an increase of 870.0%
as compared with RMB30 million in 2024, and accounting for 0.6%
of the total revenue, which mainly comprised donations of RMB68
million and exchange losses of RMB199 million. As of December
31, 2025, the Group held HK$1,647 million, US$606 million and a
small amount of other foreign currencies, which slightly increased
as compared with HK$1,617 million, US$489 million and a small
amount of other foreign currencies held on December 31, 2024.

Finance Costs

During the Reporting Period, the discount rate decreased as
compared with the same period of last year. During the Reporting
Period, the finance costs of the Group decreased from RMB91
million in the same period of last year to RMB67 million.

Profit for the Year

As a result of the aforementioned changes, profit of the Group for
the year increased by 30.9% from RMB12,123 million in 2024 to
RMB15,868 million in 2025.

Dividends

Based on the Group’s overall performance in 2025, and having
accounted for, including but not limited to, the Group’s surplus,
overall financial condition and capital expenditures, the Board
proposed to declare a final cash dividend of RMBO0.99 per share
(inclusive of tax, amounting to a total dividend of approximately
RMB11,134 million) for the year ended December 31, 2025 at the
forthcoming 2025 AGM of the Company.

Long-term Bank Deposits, Restricted Cash, Pledged Deposits,
Cash, Bank Balances and Borrowings

As of December 31, 2025, the sum of long-term bank deposits,
restricted cash, pledged deposits, cash, and bank balances of the
Group amounted to RMB22,293 million, representing an increase
of 4.4% as compared with RMB21,361 million as of December
31, 2024. The total credit facility of the Group was RMB19,866
million and interest-bearing borrowings amounted to RMB4,390
million as of December 31, 2025, representing an increase of
21.1% as compared with RMB3,625 million as of December 31,
2024, with due repayment of a total amount of RMB16,841 million
as of December 31, 2025. All of the borrowings are denominated
in RMB. Among the total borrowings as of December 31, 2025,
no borrowings were charged at a fixed interest rate (not including
discount of bank acceptance bills). The Group does not have any
interest rate hedging policy.
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WE2 D HT MANAGEMENT DISCUSSION AND ANALYSIS

Inventories

Due to production stocking and the increase in raw materials
inventory at the end of the period resulting from the construction of
the entire industrial chain of tea ingredients, inventories of the Group
increased from RMB5,013 million as at December 31, 2024 to
RMB5,846 million as at December 31, 2025. Inventory turnover days
increased from 82.3 days as at December 31, 2024 to 95.5 days as
at December 31, 2025.

Trade and Bills Receivables

Trade and bills receivables of the Group increased from RMB581
million as of December 31, 2024 to RMB598 million as of December
31, 2025. The turnover days of trade and bills receivables decreased
from 4.8 days as at December 31, 2024 to 4.1 days as at December
31, 2025.

Trade and Bills Payables

As of December 31, 2025, the trade and bills payables of the Group
were RMB1,654 million, representing an increase as compared with
RMB1,499 million as of December 31, 2024. The turnover days of
trade and bills payables decreased from 33.2 days as at December
31, 2024 to 27.7 days as at December 31, 2025.

Gearing Ratio

As at December 31, 2025, the gearing ratio of the Group (equaling
(interest-bearing borrowings + lease liabilities)/equity) was 11.4%
(during the Reporting Period, the Group has no minority equity),
remaining flat to the gearing ratio of the Group as at December 31,
2024 being 11.6%.

Treasury Policy

The Group adopts a prudent financial management approach for
its treasury policy to ensure that the Group’s liquidity structure
comprising assets, liabilities and other commitments is able to
always meet its capital requirements.

MATERIAL EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this report, there have been no material events
of the Group from December 31, 2025 until the Latest Practicable
Date.

FOREIGN EXCHANGE RISK

As of December 31, 2025, the Group held HK$1,647 million,
US$606 million and a small amount of other foreign currencies. In
2025, exchange losses amounted to approximately RMB199 million.
The Group will closely monitor our foreign exchange risks and will
utilize appropriate financial instruments for hedging purposes when
necessary to help reduce foreign exchange risks.

3Rz 2025 Annual Report
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CONTINGENT LIABILITIES

As of December 31, 2025, the Group did not have any significant
contingent liabilities.

CAPITAL COMMITMENTS

Capital commitments of the Group amounted to approximately
RMB4,906 million as at December 31, 2025, mainly used for
construction of production plants and purchase of production
equipment.

PLEDGE OF ASSETS

As at December 31, 2025, no assets of the Group were pledged by
the Group.

SIGNIFICANT INVESTMENT, MATERIAL
ACQUISITION AND DISPOSAL

As of December 31, 2025, the Group did not have any significant
investments held, or any material acquisition or disposal of any
relevant subsidiaries, associates and joint ventures.

FUTURE PLAN FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

As at the latest practicable date, save for the “Use of Proceeds from
the Listing” disclosed in this report, the Group did not have any
existing plan for acquiring other material investments or capital assets.

USE OF PROCEEDS FROM THE LISTING

From September 8, 2020 (the “Listing Date”) to December 31, 2025,
the Group has gradually utilized the proceeds from the initial public
offering for the intended purposes set out in the prospectus (the
“Prospectus”) published by the Company.

The sum of IPO proceeds from the listing of the shares of the
Company on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Hong Kong Stock Exchange”) and the net proceeds
from the full exercise of the over-allotment option (after deducting
underwriting fees and other related expenses) is approximately
HK$9,377 million. As of December 31, 2025, the Group has
utilized approximately HK$5,080 million of the proceeds for the
intended purposes set out in the Prospectus, accounting for
54.2% of all raised funds, and the remaining unutilized proceeds
are approximately HK$4,297 million. From September 8, 2020 (the
“Listing Date”) to December 31, 2025, the Group has gradually
utilized the proceeds from the listing for the intended purposes set
out in the Prospectus.
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Taking into account the reasons as set out in the section headed
“Reasons for and Benefits of the Changes to the Use of Proceeds
from the Listing and Extension of the Utilization Period” below, the
Board resolved to reallocate the net proceeds on March 24, 2026
by transferring the unutilized net proceeds originally designated for
“strengthening fundamental capabilities” to “purchasing production
facilities and building new factories”, including the purchase of
production facilities and building new factories for the relevant
production bases disclosed in the Prospectus and other production
bases of the Group, and updated the expected timetable for the
unutilized proceeds. As of December 31, 2025, the proposed
changes to the use of the net proceeds from the listing, the use of
unutilized net proceeds and the expected timetable for utilizing the
remaining unutilized net proceeds are as follows:

RRLH
L& BE0BF BEBA  BEN5E Fifgsua BREE  ABRMER
FrERE 12A318  (2025%E) 128318 BERE ABRAMGRE HRENEN
THEARE EREARE FRFE HARARE SECE FENORSE AEARER
The amount  The allocation
Actualnet  Utilized net of the changes of the
Net proceeds amount amount  Unutilized net to the use unutilized
fromthe  utilized up to during the  amount up to ofthenet netproceeds  Updated timetable for
listing December 31, Reporting  December 31, proceedsfrom  followingthe the use of unutilized
available 2025  Period (2025) 2025 the listing changes  net proceeds
(B%EEn) (BMEER) (E%EER) (B%EEn) (B%EER) (BMEER)
(HK$ million) ~ (HK$ million)  (HK$ million)  (HK$ million)  (HK$ million)  (HK$ million)
mEER 2,344 1,104 101 1,240 - 1240 2027F12A31H
Brand building December 31, 2027
BERERE 2,344 37 0 1,973 - 1973 2027F12A31H
Purchasing sales equipment December 31, 2027
BELERERAENE 1875 1517 78 358 +726 1084 2007F12A318
Purchasing production facilties and December 31, 2027
building new factories
R 938 212 0 726 -126 0 2027%12A81H
Strengthening fundamental December 31, 2027
capabilities
BREEH 938 938 0 0 - 0 BEARE
Repaying loans Fully utiized
BRRBE A —ROFRE 938 938 0 0 - 0 EfAxE
Working capital and other general Fully utiized
corporate purposes
&5t Total 9,377 5,080 179 4297 - 4297

BRIFRKHERAS NONGFU SPRING CO., LTD.
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Reasons for and benefits of the changes to the use of
proceeds from the listing and extension of the utilization
period

Due to the steady and continuous expansion of the business scale
of the Company, additional production equipment and facilities
are required, some of which are imported equipment. To reduce
exchange losses arising from the purchase of imported equipment
and enhance the efficiency of fund utilization, after a comprehensive
assessment, the Company proposes to transfer the unutilized net
proceeds of HK$726 million (equivalent to approximately RMB656
million) from overseas listing, originally designated for “strengthening
fundamental capabilities”, to “purchasing production facilities and
building new factories”, so as to be utilized for the purchase of
production facilities and building new factories for the relevant
production bases set out in the Prospectus and other production
bases of the Group. The original fundamental capabilities building
projects will continue to proceed as planned, with the Company’s
own funds. The implementation progress and effectiveness of these
projects will not be affected by the abovementioned changes.

Furthermore, according to the 2024 annual report of the Company
published on April 25, 2025, the Board had approved an extension of
the expected timetable for the utilization of proceeds from the listing
on August 27, 2024 to the gradual utilization prior to December 31,
2026. Taking into account the aforementioned changes and the
Group’s continued implementation of a prudent business strategy,
and following the principle that is in the best interest of the Company
and shareholders as a whole, the Board has approved a further
extension of the expected timetable for the utilization of proceeds
from the listing and the gradual utilization of proceeds from the listing
by the Company prior to December 31, 2027, subject to market
conditions and in accordance with the use of proceeds following the
abovementioned changes.

Based on the above considerations, the Board considers that the
aforementioned changes to the use of proceeds from the listing
and the further extension of the expected timetable for utilizing such
proceeds will enhance the utilization efficiency of the proceeds,
facilitate more effective deployment of financial resources for
the Company, and are in the interests of the Company and its
shareholders as a whole.

The relevant resolution will be proposed as an ordinary resolution at
the AGM for shareholders’ consideration and approval.
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WE2 D HT MANAGEMENT DISCUSSION AND ANALYSIS

GOING CONCERN

On the basis of current financial projections and facilities available,
the Group has adequate financial resources to continue its operation
in the foreseeable future. Accordingly, the financial statements are
prepared on a going concern basis.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group’s operations are carried out primarily in the PRC, while
the shares of the Company are listed on the Hong Kong Stock
Exchange. The businesses operated by the Group are subject to
the laws of jurisdictions such as the PRC and Hong Kong. During
the year ended December 31, 2025 and as of the Latest Practicable
Date, the Group has complied with relevant laws and regulations that
have a significant impact on the Group in the applicable jurisdictions.
Specifically, as a manufacturer of packaged water and beverages,
the Group’s current operations are mainly subject to the relevant
laws and regulations in the fields of food safety and environmental
protection in the PRC. In 2025, the Group did not have any material
non-compliance with such laws and regulations.

HUMAN RESOURCES AND EMOLUMENT POLICY

As at December 31, 2025, the total number of employees of the
Group (including the Company and its subsidiaries) exceeded
28,000. During the Reporting Period, the total employee benefit
expenses (including directors’ remuneration) amounted to RMB5,100
million.

The Group firmly believes that our long-term sustainable growth
depends on the expertise, comprehensive capabilities and career
development of our employees. The Group has always regarded
talent development as the driving force of corporate development,
continuously refining our tiered talent cultivation system and creating
a mechanism to improve the value of talent and the long-term
values of the Company at the same time. The remuneration and
benefits system for employees of the Group are determined
with comprehensive reference to the market pay rate, individual
qualification and experience, performance bonus and other incentive
systems are established. Performance bonuses are determined and
paid based on the Group’s overall operational efficiency (including
key indicators such as revenue and profit), the performance of the
organization in which the employee works and the performance
appraisal result of the individual employee, and are continuously
optimized in line with business development. For organizations and
individuals making outstanding contribution to the Group’s business
development, diversified incentives such as equity-based incentives
and the annual honors system are offered. The overall remuneration
and benefits policy is highly competitive, effectively ensuring the
value of employees are enhanced with the corporate development.

3Rz 2025 Annual Report
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In order to improve the Company’s incentive mechanism, retain
key employees and promote sustainable growth of the Company’s
business, as approved in the extraordinary general meeting held in
January 14, 2022, the Company has adopted the employee share
incentive scheme in 2022 to incentivize management personnel and
core technical experts who play an important role in the Group’s
business performance and future development. According to the
employee share incentive scheme, the maximum number of H
Shares that the trustee can acquire and hold from time to time
under the employee share incentive scheme throughout the duration
of the employee share incentive scheme shall not exceed 5% of
the total issued share capital of the Company as at the date of
adoption, and without the approval by a special resolution at the
general meeting, the total number of H Shares of the Company
obtained by any scheme participant through the employee share
incentive scheme shall not exceed 1% of the total share capital of
the Company. The scheme participants shall obtain their incentive
awards by contributing their own funds, with the grant price to be
determined by the Board as thirty percent of the average closing
price of the Company’s H Shares in the 120 Hong Kong trading
days before the grant date. Apart from payment of the grant price,
employees are not required to make additional payment to acquire
the incentive awards. The Board, acting pursuant to the authorization
of the general meeting, serves as the executive management
body responsible for the implementation and administration of the
employee share incentive scheme. This includes, but not limited to,
the discretionary power to establish appropriate grant conditions,
payment terms for the grant price, vesting conditions, vesting period
arrangements and other relevant terms for the purpose of achieving
long-term incentives. The employee share incentive scheme is valid
for 10 years, and as of the Latest Practicable Date, the validity period
of the employee share incentive scheme has about 6 years left.

° Grant and Vesting of Awards in 2022

In March 2022, the Company granted the awards in
accordance with the employee share incentive scheme. The
vesting of the awards under the grant was fully completed in
April 2024. The details of the grant and vesting are available in
relevant statements of the “Human Resources and Emolument
Policy” section contained in the 2024 annual report of the
Company.
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Grant of Awards and Vesting Arrangement in 2025

In March 2025, the Company granted the 2025 awards
according to the employee share incentive scheme, which
correspond to 8,118,400 H shares of the Company, accounting
for 0.072% of the total issued Shares of the Company as at
December 31, 2024 and 0.161% of the issued H Shares of the
Company as at December 31, 2024. Pursuant to the provisions
of the employee share incentive scheme, the grant price under
the grant of the awards is 30% of the average closing price of
the Company’s H Shares in the 120 Hong Kong trading days
before the grant date, being HK$10.20 per award share, which
has been fully paid by each of the scheme participants before
April 15, 2025. The 144 scheme participants in the grant
include Ms. Wu Limin, Mr. Xiang Xiansong, Mr. Rao Minghong,
Ms. Han Linyou, the directors of the Company, and Ms. Wang
Yuan, Mr. Jiang Xiaodong, the supervisors of the Company,
in which, the awards granted to Ms. Wu Limin correspond
to 326,000 H Shares of the Company, the awards granted
to Mr. Xiang Xiansong correspond to 181,600 H Shares of
the Company, the awards granted to Mr. Rao Minghong
correspond to 181,600 H Shares of the Company, the awards
granted to Ms. Han Linyou correspond to 90,800 H Shares
of the Company, the awards granted to Ms. Wang Yuan
correspond to 69,800 H Shares of the Company, the awards
granted to Mr. Jiang Xiaodong correspond to 59,200 H Shares
of the Company; and 9 employees of Yangshengtang Co.,
Ltd. (BEEAFR A F]) and its subsidiaries (“Yangshengtang
Group”), to whom the awards granted correspond to 636,000
H Shares of the Company, while these persons are neither
directly appointed nor employed by the members of the
Group, they are experts and senior technical professionals
from various fields providing strong support and expert advice
to the Group in online marketing, plant construction, research
and development governance and administration. The Group
believes that granting awards to these persons will motivate
them to make greater contributions to the Group, thereby
contributing to the long-term development of the Group. The
remaining 129 scheme participants, to whom the total awards
granted correspond to 6,573,400 H Shares of the Company,
are all employees of the Group, excluding other Directors,
Supervisors and other connected persons of the Company.
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Ms. Wu Limin, Mr. Xiang Xiansong, Mr. Rao Minghong, Ms.
Han Linyou, Ms. Wang Yuan and Mr. Jiang Xiaodong, being
directors/supervisors of the Company, are connected persons
of the Company, and the granting of the incentive shares to
these persons constitutes a connected transaction of the
Company under Chapter 14A of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”). As the grants of the incentive
shares to these persons constitute part of the remuneration
package under the service contracts entered into between
the Company and them, such grants are exempted from the
reporting, announcement and independent shareholders’
approval requirements pursuant to Rule 14A.73(6) and Rule
14A.95 of the Listing Rules.

During the Reporting Period, Mr. Zhao Li (#47l]), a scheme
participant, passed away. Taking into account his contributions
to the Company, the awards granted to him corresponding
to 47,600 H Shares were fully vested by the Company in one
lump sum in advance on July 11, 2025. Save for this, the
awards granted to the remaining 143 scheme participants
mentioned above shall be vested according to the following
timetable subject to the performance of the individual scheme
participants and the Company (for the avoidance of ambiguity,
the “trading day” in the following table refers to the common
trading day of the Hong Kong Stock Exchange, the Shanghai
Stock Exchange and the Shenzhen Stock Exchange):

BELL A

Vesting percentage

E—HRE 20264 A& — 83 5 H 1/3
First tranche vesting Last trading day in April 2026
FE_HBE 20274 A&iE— AR 5H 1/3
Second tranche vesting Last trading day in April 2027
FoHIRE 2028F4 A& — AR 5% H 1/3

Third tranche vesting

F R 2025 Annual Report

Last trading day in April 2028
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2

RmEHRN  EEESENESE - §E During the Reporting Period, particulars of the interests of the
BEGmEENHEHMEEREE Y EEE directors and supervisors of the Company, connected entity
BRI SENE (D MR s s IEE AT - participants and other employee participants in the unvested
award shares are set out below:
1R20255
REAR 58 128318
ERTHE FRNHE RYH HABEH
L iELEYE T el RTER HEHE NBBELH hEHE  ABOEHEE  MBOEHE
Number of Number of Number of
award shares  awards shares  awards shares
Number of vested during  forfeited during  unvested as at
Name/Class of Priceof  award shares Remaining the Reporting  the Reporting  December 31,
scheme participants Date of grant grant granted  vesting date Period Period 2025
(%) () () (&) (&)
(HKD) (shares) (shares) (shares) (shares)
(Bzt1) (Ftsk) (Bzk2)
(note 1) (note 1) (note 2)
RAG(EE) 202554158 10.20 326000 2026F4AFHE—EXS 0 0 326,000
Wu Limin (Director April 15, 2025 A 2021 E4RRHE~
HELEE) 2O5E4 158 1020 g R AR 0 0 181,600
Xiang Xiansong (Director) April 15, 2025 Eﬂéﬂs&% A ‘
Last trading day in April
BRI(ZZ) 200548158 1020 181600 206, lst iracing day in 0 0 181,600
Rao Minghong (Director) April 15, 2025 April 2027, last trading
Bitl(£2) 202545158 1020 ggoo  dayinApi 2028 0 0 90,800
Han Linyou (Director) Apri 15, 2025
IREE) 2005547158 1020 69,800 0 0 69,800
Weang Yuan (Supervisor) April 15, 2025
IBL(58) 200554158 10.20 50,200 0 0 59,200
Jiang Xiaodong (Supervisor) April 15, 2025
RERRRARRNAAAT 2025547150 1020 717,000 0 0 717,000
(HizE3) Apri 15,2025
Five indlviduals with highest
emoluments during the
Reporting Period (note 3)
BEgR2aE () 2005547158 10.20 636,000 0 0 636,000
Connected entity participants ~ April 15, 2025
(note 4)
EfERSRES 200554 A158 1020 6,384,000 47,600 0 568,800
Other employee participants i~ April 15, 2025 (Fi552) (note 2)
aggregate
{2 Total 8,118,400 47,600 0 8,070,800
(Ht3£5) (note 5) (F535) (note 5)
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Notes:

823 4 MANAGEMENT DISCUSSION AND ANALYSIS

On March 31, 2025, the Company issued share incentive grant letters to
the scheme participants. The grant price was determined as 30% of the
average closing price of the Company s H Shares in the 120 Hong Kong
trading days before that date, being HK$10.20 per award share. On April
15, the subscription prices for all of the awards granted were fully paid
by each of the scheme participants, with no grant being waived by any
participant.

During the Reporting Period, Mr. Zhao Li, a scheme participant, passed
away. Taking into account his contributions to the Company, the awards
granted to him corresponding to 47,600 H Shares were fully vested by the
Company in one lump sum in advance on July 11, 2025. The weighted
average closing price (being the closing price on July 10, 2025) of the
Company s shares before the vesting date was HK$39.15.

Including the director(s) or supervisor(s) of the Company.
Being 9 employees of Yangshengtang Group.

The award shares held by the five individuals with highest emoluments
during the Reporting Period include those held by the director(s)/
supervisor(s) of the Company. Since the award shares held by the
director(s)/supervisor(s) of the Company are also separately listed
in this table, they are excluded from the aggregate total to prevent
double-counting.

Grant of Awards and Vesting Arrangement in 2026 (after
the Reporting Period)

In March 2026, the Company granted additional awards to
22 employees according to the employee share incentive
scheme on the basis of the 2025 incentive plan. The awards
granted correspond to a total of 452,400 H shares of the
Company, accounting for 0.0040% of the total issued Shares
of the Company at present. Pursuant to the provisions of
the employee share incentive scheme, the grant price under
the grant of the awards is 30% of the average closing price
of the Company’s H Shares in the 120 Hong Kong trading
days before the grant date, being HK$14.71 per award share,
which has been fully paid by each of the scheme participants
before April 15, 2026. The 22 scheme participants in the
grant exclude any director, supervisor or connected person
of the Company. Subject to the performance of the individual
scheme participants and the Company, the granted awards
will vest in two tranches, with 50% each tranche vesting on
the last trading day that is a common trading day of the Hong
Kong Stock Exchange, the Shanghai Stock Exchange and
the Shenzhen Stock Exchange in April 2027 and April 2028,
respectively.
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OUTLOOK

The year 2026 marks the 30th anniversary of Nongfu Spring.
Facing the ever-changing consumer market and intense industry
competition, we will consistently adhere to long-termism, remain
steadfast in our commitment to quality and innovation in pursuit of
“Stabler, Slower, and Farther (2—2f ~ 12 —2f - = —2h)".

Starting from Thousand-island Lake, Nongfu Spring insists on
building its factories at the source of its water supply and bottling
at water source areas. Over the past three decades, we have
established seventeen major water sources nationwide, covering
multiple types of water sources including mountain spring water,
deep lake and reservoir water, and natural artesian spring water.
Every investment is made on a long-term, stable and sustainable
basis. From water source exploration and water diversion pipeline
construction to factory construction, we prioritize steady and solid
progress over speed. In the future, we will continue to delve into the
water sources layout, providing consumers with high-quality products
while reducing production costs, enhancing supply efficiency, and
strengthening the Group’s core competitive advantages.

As we stand at the historical juncture of the 30th anniversary, we
systematically promote our core products to the global market and
continuously explore paths to international development by adopting
a holistic brand strategy integrating “channels, products and culture”.
In June 2025, the three core products being “Nongfu Spring” natural
drinking water, “East Leaf (3 77 #%)” sugar free tea beverages, and
the “Tea m (Ztm)” fruit-flavored tea series were officially launched in
the Hong Kong market and in November entered the Singapore
market, achieving another significant breakthrough in the brand
internationalization process. Looking ahead, we will continue
to explore additional overseas markets and actively expand our
international presence, thereby unlocking new growth potential for
the Group.
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DIVIDENDS

Relevant resolution has been passed at a meeting of the Board
held on March 24, 2026, and the Board proposed the distribution
of a final dividend (the “Final Dividend”) of RMB0.99 per share (tax
inclusive) for the year ended December 31, 2025, with a total amount
of approximately RMB11,134 million. If such profit distribution plan
is reviewed and approved by shareholders at the 2025 AGM, the
Final Dividend will be distributed no later than August 19, 2026 to the
shareholders whose names appear on the register of members of
the Company on Saturday, May 23, 2026.

The Company will not be liable for any claim or dispute over the
withholding mechanism arising from any delay in, or inaccurate
determination of the status of the shareholders.

The Board is not aware of any shareholders who have waived or
agreed to waive any dividend.

DIVIDEND POLICY

The Company currently does not have a pre-determined dividend
payout ratio. The Board may declare and pay dividends after taking
into account results of operations, financial condition, cash flow,
operating and capital expenditure requirements, future business
development strategies and estimates of the Group and other factors
as it may deem relevant. Historical declarations of dividends of the
Company may not reflect our future declarations of dividends.

The allocations to the statutory common reserve are currently
determined to be 10% of the Company’s after-tax profit attributable
to equity holders of the Company for the fiscal year determined in
accordance with PRC accounting rules and regulations. When the
accumulated allocations to the statutory common reserve reach 50%
of the registered capital of the Company, it will no longer be required
to make allowances for allocation to the statutory common reserve.
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Sustainable development is a core strategy of Nongfu Spring.
In 2025, the Group continued to deepen the implementation of
its environment, social and governance (ESG) framework across
the entire value chain, embedding ESG principles into strategic
planning, day-to-day operations and value chain collaboration. We
have established a three-tier ESG governance structure, with the
Board serving as the highest decision-making authority, the Office of
Public Policy & Sustainable Development coordinating ESG-related
matters, and the various functional departments and subsidiaries
responsible for specific practices. In line with its actual business and
development needs, the Group continues to update the “Sustainable
Development Policy”, conducts stakeholder engagement and
materiality assessments systematically to steadily enhance the
standard of sustainable development management.

o We have always integrated rural revitalization and social
responsibility into the Group’s development strategy,
continuously practice across multiple dimensions including
“industrial revitalization, technological empowerment and
ecological restoration,” while focusing on the four philanthropic
domains of “disaster relief, poverty alleviation, educational
improvement and support for public sports.” We fulfilled our
corporate social responsibilities under the guidance of the
Community Investment Policy. During the Reporting Period, we
focused on specialty agricultural products such as tea leaves
and jasmines, driving the modernization of agriculture through
systematic upgrades, refined management and model-based
promotion, and tailoring initiatives to local conditions to
enhance the value of rural agricultural products and rural
incomes. The five modern tea primary processing factories we
donated and constructed in ethnic minority areas of Yunnan
have become a solid foundation for stable income growth
among local tea farmers.
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For governance, we uphold prudent and efficient governance
principles, continuously refine the governance structure and risk
management system, and conduct regular risk assessments
and audits covering ESG matters to comprehensively enhance
the Group’s compliance standards and risk response
capabilities. We continuously implement internal policies such
as the Anti-Corruption Policy, the Whistleblowing Policy, the
Code of Business Conduct for Employees of Nongfu Spring
and other internal rules, with the aim of clarifying the relevant
requirements for all employees and business partners. During
the Reporting Period, we carried out more than 100 anti-fraud
and management audit projects in core business areas. At the
same time, through full-staff anti-corruption training and regular
promotion for partners, we comprehensively strengthened
internal and external anti-corruption awareness. During the
Reporting Period, 100% of employees signed the Code of
Business Conduct and the coverage rate of anti-corruption
training reached 100%.

For environmental management, relying on internal policies
such as the Policy on Environmental Climate Changes and
environmental management systems, and in conjunction with
business development, we have established four environmental
targets, i.e. water use intensity, comprehensive energy
consumption intensity, greenhouse gas emission intensity
and packaging material sustainability. We proactively address
the risks and opportunities arising from climate change. As
at the end of the Reporting Period, except for newly built
plants, Nongfu Spring and its factories (excluding newly
commenced factories within the Reporting Period) have been
accredited with ISO 14001 environmental management system
certification.

o] We have incorporated climate change risks into the
Group’s overall risk management system with the Board
as the highest governance authority. In accordance
with the Task Force on Climate-related Financial
Disclosures (TCFD), we regularly conduct climate
change risk identification, assessment and response
work. We continue to advance decarbonization through
three core pathways: “energy structure optimization,
energy efficiency improvement and low-carbon logistics
planning”. During the Reporting Period, we completed
a comprehensive Scope 3 greenhouse gas emissions
inventory, laying a solid foundation for greenhouse gas
emission reduction across the entire value chain.

RXIWRBHHRAS NONGFUSPRING CO.,LTD. / 39



o  BMEBFHMREUEFMEIRA - 2
VEEZHIR - FERRENNKR
& FE B RS - #E)2030
FREREBEZNEE - |E
A MENAKRAL - A S
FEE R R PO BEFT L = Rk
TR IRE - #E— P EERA
IR B o BAPIERH 5 BUT ~ 4
&S B R LB B S - KRR
BB ERERE - AR - K
@B B EER  BRMER
F o BEMSCE | = REEET
BiKES - HEEEMLBRIER
TR BUSOKFERE B KSR
B BERARKRE -

o  BIfSEHESAYREEER
BIRFIA - pnsRREEK ~ BESR -
BRI TR B B R - R
EHR - BBRETR - BREE
BERTEE(  RITRIRERE
Mo WMEHA - BRILR (1)
TR BR AR ES
[BEETHEERRER IRER
T BRAMEEERYEERETE
HTETRR

o BMEARBEMENIKE
b~ & - ATERWIE]RE]
TEIR B & &Retom ~ EEWR - (£
PR i | = {8 4 R 2= 00 Wi ) £
TRREMAEE - A IEEMA
UKL EE M 2B R B 55 100% 7] @ 4k
M B1R - Rl RIFETEDE
M R BER RO ERER -
SEABBERIRESIE - AR
BB N BRIEIE -

40 / BXWKBRHHERAE NONGFU SPRING CO., LTD.

RIE - L FEER ENVIRONMENT, SOCIAL AND GOVERNANCE

We adhere to the principle of “protective development,”
establish a full-cycle management mechanism for
water sources that covers exploration, development
and protection to achieve of our 2030 water resource
management goals. During the Reporting Period, three
new water sources, including Badagong Mountain
in Hunan, Nyaingéntanglha Mountains in Xizang and
Longmen Mountain in Sichuan, were completed and
put into production, further enriching our natural water
source network. We established regular coordination
mechanisms with local governments and communities to
jointly carry out ecological protection at water sources.
Also, we practiced water-saving principles through three
dimensions of refined management, adaptive design and
targeted upgrades, promoted the widespread adoption
of automated cleaning projects, the reuse of recycled
water for auxiliary purposes and other measures to
further improve water use efficiency.

We continue to advance pollutant treatment and
resource recycling and utilization, strengthening the
research, development and application of technologies
for treating wastewater, waste gas and solid waste.
During the Reporting Period, we enhanced environmental
management performance through facility upgrades,
process control and process optimization. During the
Reporting Period, Nongfu Spring (Jiande) Xin’an River
Beverage Company Limited successfully obtained the
“Zero Waste Landfill Management System” certification,
reflecting our ongoing exploration in waste management.

We are committed to the principles of “reduction,
lightweighting and recyclability” for packaging materials
and actively explore recycling mechanisms and reuse
opportunities across the three dimensions of “design,
production and usage.” We have achieved 100%
recyclability for plastic packaging of water and beverage
products. At the same time, we conducted research and
application of bio-based materials and recycled plastics,
and participated in the formulation of relevant national
standards, leveraging technological innovation to support
the development of the circular economy.
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For product innovation and safety, we uphold the philosophy of
developing “natural and healthy” products and actively respond
to the “three reductions and three healthy conditions” dietary
campaign. We continue to strengthen the R&D management
system and talent team building, continuously enhancing our
capabilities in health product development and constructing
a diversified product portfolio to meet consumers’ health
needs. In addition, we have established a three-tier quality
control structure and implemented a full-process quality
assurance system spanning raw materials, manufacturing,
sales and after-sales service. As at the end of the Reporting
Period, 100% of Nongfu Spring and its factories (excluding
newly commenced factories within the Reporting Period)
were certified under the ISO 9001 and ISO 22000 (or HACCP
system).

For employee management, we adhere to the people-oriented
and talent-first philosophy, integrating human resources
management with the sustainable development strategy and
striving to build an equal, inclusive, safe and diverse workplace
ecosystem. During the Reporting Period, we optimized the
training and talent development system, achieving 100%
employee training participation. We have built a comprehensive
welfare management system and actively organized a rich
variety of employee care activities to meet employees’ diverse
physical and mental needs. In addition, we strictly followed
the health, safety and environment (HSE) management policy
of “people-oriented, prevention-focused, full participation
and continuous improvement” to comprehensively safeguard
occupational health and safety.

As a responsible enterprise, Nongfu Spring is devoted to
evolving into a pioneer and leader of sustainability, upholding the
concept of sustainable development while providing natural and
healthy products. Looking ahead, we will continue to uphold the
responsibility embodied in “thinking of the source when drinking
water.” While striving to achieve our own sustainable development
goals, we will work hand in hand with all stakeholders to create
collaborative value and contribute to the high-quality development
and sustainable prosperity of the industry.

The Company’s 2025 Sustainability Report has been released on the
same day as this Annual Report, and please refer to the report on
the website of the Stock Exchange and the website of the Company
for more details.
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The Company is committed to upholding high standards of corporate
governance which, it believes, is crucial to the development of the
Company and safeguarding the interests of the shareholders of
the Company. The Company has adopted sound governance and
disclosure practices, and will continuously improve these practices
and establish a highly ethical corporate culture.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company is committed to the best practices on corporate
governance, and had complied with all the code provisions as
set out in the Corporate Governance Code during the year ended
December 31, 2025, save for the deviations from the code provision
C.2.1 under Section Il of the Corporate Governance Code disclosed
below.

Pursuant to code provision C.2.1 under Section Il of the Corporate
Governance Code, the roles of chairman of the board and chief
executive officer should be separated and should not be performed
by the same individual. The division of responsibilities between the
chairman and chief executive officer should be clearly established
and set out in writing. Mr. Zhong Shanshan is the Chairman of the
Board and General Manager of the Company. As the founder of the
Group, Mr. Zhong Shanshan has extensive experience in the drinking
water and soft beverage industry and is responsible for the overall
management of the Company’s business strategies and operations.
He has been mainstay to the growth and business expansion of the
Group since the Company’s establishment in 1996. The Board is of
the view that vesting both roles of Chairman and General Manager
in Mr. Zhong Shanshan is beneficial to the management of the
Company.

In addition, the balance of power and authority is ensured by
the operation of the senior management and the Board, which
comprises experienced and high-caliber individuals. Therefore, we
consider that the Board has a fairly strong independence element in
its composition.

The Board shall review the structure from time to time to ensure that

the structure facilitates the execution of the business strategies of
the Group and maximises effectiveness of its operation.
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SECURITIES TRANSACTIONS BY DIRECTORS AND
SUPERVISORS

The Company has amended the Regulations on Securities
Transactions by Directors, Supervisors and Related Employees
during the Reporting Period. The Company has made specific
enquiries with the Directors and Supervisors and all of them
confirmed that they had been in compliance with the requirements
for securities transactions of directors and supervisors set out in the
Model Code during the Reporting Period.

COMPOSITION OF THE BOARD

As of December 31, 2025, the Board currently consists of nine
Directors, including five executive Directors (namely, Mr. Zhong
Shanshan (Chairman), Ms. Wu Limin, Mr. Xiang Xiansong, Mr. Rao
Minghong and Ms. Han Linyou), one non-executive Director (namely,
Mr. Zhong Shu Zi) and three independent non-executive Directors
(namely, Mr. Yang, Lei Bob, Mr. Lu Yuan and Mr. Gu Zhaoyang).As
far as the Company is aware, except for the non-executive Director
Mr. Zhong Shu Zi, who is the son of Mr. Zhong Shanshan, the
Chairman and General Manager, there is neither financial, business,
family or material/related relationship between other members of
the Board and the General Manager, nor significant relationships
between Directors, Supervisors and senior management that need
to be disclosed.

The biographical details of the Directors are set out in the section
headed “Biographies of Directors, Supervisors and Senior
Management” in this annual report.

MAJOR RESPONSIBILITIES OF THE BOARD

The Board is responsible for and has the general power over the
management and operation of our business, including determining
our business strategies and investment plans, implementing
resolutions passed at our Shareholders’ general meetings, and
exercising other powers, functions and duties as conferred by the
Articles of Association. The Board also assumes the responsibilities
for developing and reviewing the policies and practices of the
Company on corporate governance, risk management and internal
control and compliance with legal and regulatory requirements.
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The Board shall represent the long-term interest of the Company
and the interest of shareholders and related parties when making
scientific and strategic decisions, be effectively supervised and
evaluated when controlling corporate resources and conducting
operation management and maintain effective stimulation and
supervision over the senior management when duly delegating its
power to the senior management. The Board is the core of the
Company’s corporate governance framework and its role is clearly
separated from that of senior management. The Company clearly
defines the responsibilities of the general meeting, the Board, the
Supervisory Committee, and senior management. The general
meeting is the highest authority of the Company, and the Board is
responsible to the general meeting. The Board has established three
special committees, namely the Audit Committee, the Nomination
Committee and the Remuneration Committee. Please see below
for the composition and responsibilities of each committee. Each
committee shall provide its recommendations to the Board based
on its respective terms of reference. The decisions of the Board
on such recommendations shall be final, unless otherwise clearly
stated in the terms of reference of these committees. In addition, the
Company has also set up the Office of Public Policy & Sustainable
Development as a working organ of the Board to assist the Board in
identifying and monitoring the Company’s sustainable development
risks, formulating sustainable development strategies, tracking
sustainable development performance and disclosing sustainability
— related information. The Supervisory Committee supervises the
performance of duties by the Board and senior management as well
as the financial activities, risk management, and internal control of the
Company. Under the leadership of the Board, senior management
is responsible for implementing the resolutions of the Board and for
daily business and management of the Company, and reports to the
Board and the Supervisory Committee.

The Company has a general manager (the “General Manager”). The
roles of the Chairman of the Board and General Manager of the
Company are performed by Mr. Zhong Shanshan. The Chairman of
the Board is responsible for ensuring that the Directors perform their
duties properly and ensuring discussions on material matters take
place on a timely basis. The power and authority to carry out daily
operations and implementation of the strategies and directions set by
the Board are delegated to the management team of the Company
(the “Management”). The Management assumes accountability to
the Board for the operation of the Group.
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During the Reporting Period, the Board regularly reviewed the
Company’s compliance with the domestic and overseas regulatory
requirements and its implementation of various internal corporate
governance rules and policies, and reviewed the Company’s
compliance with the Corporate Governance Code and the
disclosures in the Corporate Governance Report.

CHANGES OF DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT

Changes in Directors, Supervisors and senior management during
the Reporting Period and up to the Latest Practicable Date are set
out below:

° In March 2025, Mr. Stanley Yi Chang has tendered his
resignation as an independent non-executive Director, a
member and the chairman of the Audit Committee, and a
member of the Nomination Committee of the Company due to
his personal health reasons, with the effect on March 17, 2025.
In order to fill the above vacancies, on May 20, 2025, with the
approval of the 2024 AGM, Mr. Gu Zhaoyang was elected as
an independent non-executive Director and a member and
the chairman of the Audit Committee of the Company, the
terms will take effect from May 20, 2025, consistent with the
terms of the eighth session of the Board and the Supervisory
Committee.

. In March 2025, Ms. Yu Minyu and Mr. Liu Xiyue resigned as
supervisors of the Company due to changes of their work, and
Ms. Yu Minyu has also resigned as chairman of the Supervisory
Committee of the Company. Their resignations will take effect
from the date of appointment of the new supervisors elected at
the 2024 AGM of the Company. In order to fill the vacancies in
the positions of the Supervisors resulting from the resignation
of Ms. Yu Minyu and Mr. Liu Xiyue, the Supervisory Committee
nominated Ms. Wang Yuan and Ms. Fan Jinghan as the
shareholder representative Supervisors of the eighth session of
the Supervisory Committee of the Company, and their term of
office as a Supervisor commenced from the date of approval
at the 2024 AGM until the expiry of the term of the eighth
session of the Supervisory Committee, and shall be eligible
for re-election upon expiry of the term in accordance with the
Articles of Association of the Company.
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For details of the above personnel changes, please refer to the
announcement dated May 20, 2025 of the Company.

In addition, given that the term of office of the eighth session of the
Board will expire in May 15, 2025, the Company will establish the
ninth session of the Board in accordance with relevant laws and
regulations and the Articles of Association. A resolution was made at
the Board meeting of the Company on March 24, 2026, approving to
nominate Mr. Zhong Shanshan, Ms. Wu Limin, Mr. Xiang Xiansong
and Ms. Han Linyou as candidates for executive Directors of the
ninth session of the Board of the Company, nominate Mr. Zhong
Shu Zi as candidates for non-executive Directors of the ninth session
of the Board of the Company, and nominate Mr. Gu Zhaoyang, Ms.
Wen Ming and Mr. Wang Yingzhe as candidates for independent
non-executive Directors of the ninth session of the Board of
the Company. The above list of candidates for Directors will be
submitted to the 2025 Annual General Meeting of the Company for
consideration and approval by shareholders.

Meanwhile, following the review of the Company and with the
approval of the nomination committee, it is proposed that Mr. Rao
Minghong, the President of the Labour Union of the Company,
be the candidate for the employee representative Director.
Subject to approval on the election by employees of the Company
through democratic election, Mr. Rao will assume the position as
an employee representative Director and the executive Director
of the ninth session of the Board. The election of the employee
representative Director by the employees of the Company will
be conducted on the same day on which the non-employee
representative Directors for the ninth session of the Board are
elected at the 2025 AGM.

In addition, the Company will convene a meeting of the Board
and a meeting of the Supervisory Committee on March 24, 2026,
to propose amendments to the Articles of Association and the
cancellation of the Supervisory Committee. The relevant matters are
subject to approval at 2025 AGM.

The term of office of the ninth session of the Board of the Company
will be three years, and the appointment of candidates for Directors
will take effect from the date of approval at the 2025 AGM. Prior
to this, all the current members of the eighth session of the Board
shall continue to perform their roles and duties in accordance with
applicable laws, administrative regulations and the Company’s
Articles of Association, until the reelection of the new session of the
Board completed.
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For details on changes to the general election of Directors and
the abolishment of the supervisory committee please refer to the
announcements published on the website of the Hong Kong Stock
Exchange (www.hkexnews.hk) and the website of the Company
(www.nongfuspring.com) dated March 24, 2026.

BOARD MEETINGS AND GENERAL MEETINGS

During the Reporting Period, the Company held 5 Board meetings
and 1 general meeting. During the Reporting Period, the attendance
record of each Director at the Board meetings and general meetings is
as follows:

BHEEEAH
EHEERRE
Meetings attended/Meetings
eligible to attend

EEEgER BEAE
Board General
E=x Directors meetings meeting
HITES EXECUTIVE DIRECTORS
L Mr. Zhong Shanshan 5/5 1/1
KRGt Ms. Wu Limin 5/5 1/1
RIRLEE Mr. Xiang Xiansong 5/5 11
BRRRAT A4 Mr. Rao Minghong 5/5 1/1
ML Ms. Han Linyou 5/5 1/1
FHTES NON-EXECUTIVE DIRECTOR
Zhong Shu Zist & Mr. Zhong Shu Zi 5/5 1/1
BYEHITES INDEPENDENT NON-EXECUTIVE DIRECTORS
Stanley Yi Chang7t 4 Mr. Stanley Yi Chang
(FA2025E3 A17 HEHE) (resigned on March 17, 2025) 0/0 0/0
BEEE Mr. Yang, Lei Bob 5/5 1/1
RIREE Mr. Lu Yuan 5/5 1/1
e Mr. Gu Zhaoyang 3/3 0/0

REZSSHURE  ARASMEERE K
AEMERREAFNEBZHMERNE
e MITES ST HEIEMITERN * U
RRREENAEBRERNEEERZENE
R MIAESEESEH TAERNEMA
EETHFEMNGEER - MIRESVARES
ZIEHENRE
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At Board meetings, the senior management of the Company reported
the information regarding business activities and development of the
Company to all Directors on a timely basis. The executive Directors
also often communicate with the non-executive Directors for their
opinions on the Company’s business development and operations. If
any Director has conflict of interests in any proposed resolution to be
considered at the Board, such Director shall abstain from voting on
such resolution.
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TRAINING FOR DIRECTORS

The Company is responsible for arranging and funding suitable
training for the Directors. During the Reporting Period, the Company
arranged orientation training for the new Directors and Supervisors of
the Company to enhance their understanding of the Listing Rules and
the Corporate Governance Code, and to improve their professional
judgement and decision-making ability. Besides, the Office of the
Board has provided all Directors with relevant training, guideline and
materials regarding the corporate governance. They have also made
timely updates on the latest development regarding the Listing Rules
and other applicable regulatory requirements to ensure compliance
and enhance all Directors’ awareness of good corporate governance
practices. The Board ensures the Directors, upon reasonable
request, to seek independent professional advice in appropriate
circumstance, at the Company’s expenses. The Directors confirmed
that they have complied with Code Provision C.1.4 under Section
Il of the Corporate Governance Code on directors’ training. During
the Reporting Period, new Directors attended orientation training
and all of the Directors have participated in continuous professional
development by attending training courses, conducting business
research or reading materials on corporate governance and related
topics to develop and refresh their knowledge and skills.
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According to the records kept by the Company, the Directors

received the following training and updates in 2025:

HRIBEES

BER /R

smER, ERRHEAEE
HEER R RENER
2R Wi REEE
Reading or

watching data

or information

regarding

Directors’

Training and/ responsibilities

or seminars and/ and/or corporate

or conferences governance
and/or forums and other
participated in related topics
BITES EXECUTIVE DIRECTORS
BRARASTE Mr. Zhong Shanshan v N
RANg+ Ms. Wu Limin N N
MRS E Mr. Xiang Xiansong \ Y
BRERAL R Mr. Rao Minghong N N
MM AL Ms. Han Linyou N N
FHTES NON-EXECUTIVE DIRECTOR
Zhong Shu Zi%t 4 Mr. Zhong Shu Zi N V
BYFYTES INDEPENDENT NON-EXECUTIVE
DIRECTORS
[ Fpivtad Mr. Yang, Lei Bob V V
BIRSEE Mr. Lu Yuan v V
ZE b Mr. Gu Zhaoyang V N
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DIRECTOR PERFORMANCE AND SKILLS
ASSESSMENT

During the Reporting Period, the Company did not conduct any
performance or skills assessments for the Directors. The Company
has established a performance and skills assessment mechanism
for Directors in accordance with the requirements of the Corporate
Governance Code, and the next performance and skills assessment
for Directors is expected to be conducted within the year ending
December 31, 2026.

AUDIT COMMITTEE

As of December 31, 2025, the Audit Committee of the Company
consists of three independent non-executive Directors, including
Mr. Gu Zhaoyang, Mr. Yang, Lei Bob and Mr. Lu Yuan with Mr. Gu
Zhaoyang serving as the chairman.

The primary responsibilities of the Audit Committee are to inspect,
review and supervise the Company’s financial information and
reporting procedure for financial information. These responsibilities
include, among others:

° advising the Board on the appointment, renewal or
replacement, dismissal of the external audit agency;

o reviewing and supervising the independence and objectivity
of the external audit agency and the effectiveness of the audit
procedures in accordance with applicable standards;

° formulating and implementing policies of non-audit services
provided by the external audit agency (if any);

o serving as the main representative between the Company and
the external audit agency to monitor their relationship;

° reviewing and monitoring the completeness of the Company’s
financial statements, annual reports and accounts, interim
reports and quarterly reports (if they are prepared for
publication), and reviewing significant financial reporting
opinions contained in the financial statements and financial
reports;

° reviewing the Company’s financial control system, and risk
management and internal control systems;

o having discussions on the risk management and internal
control systems with the management to ensure that the
management has performed their duty to establish effective
systems;
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considering major investigations findings on risk management
and internal control matters on its initiative or as delegated by
the Board and the management’s response to these findings;

ensuring coordination between the internal audit department
and the external audit agency;

reviewing the Company’s policies and practices on financing
and accounting;

reviewing the Explanatory Letter on Audit submitted by the
external audit agency to the management, any material
questions raised by the external audit agency to the
management in relation to accounting records, financial
accounts or internal control system and the management’s
responses on these material questions;

ensuring proper channels have been established by the
Company for the employees to report or raise concerns on
potential improprieties in financial reporting, internal controls or
other matters in a confidential manner, and reviewing relevant
arrangements from time to time to ensure fair and independent
investigations and appropriate follow-up actions have been
taken by the Company to address these matters;

reporting to the Board on relevant matters within the scope of
the Audit Committee’s duties;

reflecting the Company’s extent of compliance with the
Corporate Governance Code and disclosures in the Corporate

Governance Report; and

other duties and powers authorized by the Board of the
Company.
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During the Reporting Period, two meetings were held by the Audit
Committee. The attendance record of the committee members at
the meeting during the Reporting Period is as follows:

EHESHRAE

EHEESRIH

Meetings

attended/Meetings

== Directors eligible to attend
EERARS () Mr. Gu Zhaoyang (Chairman) 11
HBEkE Mr. Yang, Lei Bob 2/2
EIREAE Mr. Lu Yuan 2/2
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During the Reporting Period, the Audit Committee had reviewed the
Company’s interim report for the six months ended June 30, 2025,
and confirmed that the applicable accounting principles, standards
and requirements have been complied with, and that adequate
disclosures have been made.

As of the Latest Practicable Date, the Audit Committee has reviewed
the annual result announcement of the Group for the year ended
December 31, 2025 and believes that the Company has complied
with all applicable accounting standards and regulations and made
sufficient disclosures. The Audit Committee has reviewed the
Group’s risk management and internal control for 2025, finding
that there had been no deficiency in material risk control nor any
weakness in material risk control. The Audit Committee has reviewed
the remuneration of the auditors for 2025 and recommended the
Board to re-appoint Ernst & Young Hua Ming LLP as the domestic
auditors of the Company for 2026 in the PRC and Ernst & Young
as the overseas auditors of the Company for 2026, subject to the
approval of shareholders at the forthcoming 2025 AGM.
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NOMINATION COMMITTEE

As of December 31, 2025, the Nomination Committee of the
Company comprised three Directors, including one executive
Director, namely Ms. Han Linyou; two independent non-executive
Directors, namely Mr. Yang, Lei Bob and Mr. Lu Yuan, with Mr.
Yang, Lei Bob serving as the chairman.

The primary responsibilities of the Nomination Committee of
the Company are to formulate the nomination procedures and
standards for candidates for Directors, and to review and make
recommendations on candidates, selection criteria and procedures
to directors and senior management members of the Company.
These responsibilities include, among others:

° reviewing the structure, size and composition (including skills,
knowledge and experience) of the Board at least once a year
and making recommendations on any proposed changes to
the Board in line with the Company’s corporate strategies;

o to annually assess each director’s time commitment and
contribution to the Board;

o conducting researches and making recommendations on the
criteria, procedures and methods for selection of directors and
senior management members;

o identifying qualified candidates for directors and senior
management members in an extensive manner;

° evaluating candidates for directors and senior management
members and making suggestions on the evaluation and
recommendations on appointment to the Board;

° assessing the independence of independent non-executive
directors;

° making recommendations to the Board on matters related to
the appointment and reappointment as well as succession
planning of directors and senior management members, in
particular, chairman of the Board and the general manager;

° reporting to the Board on its decisions or recommendations,
unless otherwise restricted by laws or regulations; and

° other duties and powers granted by the Board.
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The nomination procedures of the Directors are as follows: the
Nomination Committee shall firstly propose a list of candidates for
Directors, which shall then be submitted by the Committee to the
Board for review; the Board shall then submit the relevant proposal
to the general meeting for approval.

The examination procedures of the candidates for Directors are: (1)
the Company recommends talents to the Nomination Committee
according to its management requirements; (2) the Nomination
Committee considers and reviews the candidates recommended
by the Company, and may, as required, widely search for the
candidates for directors and senior management within the
Company and its wholly-owned and holding (joint-stock) enterprises
as well as in the talent market; (3) collecting information about the
primary candidates, such as occupation, educational background,
professional titles, detailed work experience and all part-time
experience, and forming written materials; (4) seeking consent
from each candidate before nominating him/her as a candidate
for director or senior management members; (5) convening the
Nomination Committee meeting and conducting qualification review
on the primary candidates based on requirements for directors and
senior management members; (6) providing suggestions and related
materials of the candidates for directors and senior management
members to the Board prior to the election of new directors and
appointment of new senior management members; (7) carrying
out additional follow-up works in accordance with decisions and
feedbacks of the Board.
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In order to ensure a diversity on the Board members and improve
the Company’s corporate governance, the Company has adopted
the Board diversity policy, pursuant to which, apart from complying
with relevant requirements under the relevant laws, regulations
and rules (including but not limited to the Company Law, the
Listing Rules and the Articles of Association), the Company should
also consider various diversity factors, including but not limited
to gender, age, culture and education background, professional
experience, skills, knowledge and/or length of service, etc. when
designing the Board’s composition. The Nomination Committee
shall make final recommendation on the appointment to the Board
based on the merits of the candidates and contribution they may
bring to the Board. Meanwhile, the Company’s diversity policy also
includes monitoring, reporting and reviewing system to ensure the
effectiveness and successful implementation of the policy. The
Nomination Committee believes that, with the strict implementation
of the Board diversity policy, the composition of the Board has
satisfied the diversity policy in terms of gender, age, cultural and
educational background, professional experience, skills, knowledge
and/or length of service. The Nomination Committee will review
the policy on an annual basis to ensure its effectiveness and make
recommendations to the Board on any amendments to the policy
when necessary.

As of December 31, 2025, the Board consists of two female and
seven male Directors. The Board is satisfied with its gender diversity
and will continue to maintain a diverse Board. In the future, gender
will continue to be fully considered in the selection and development
of nominees on the basis of maintaining at least one female Board
member. The Nomination Committee and the Company’s Human
Resources Center will also pay attention to maintaining and
strengthening the concern, selection, and development of high -
potential female talents, and nominate and recommend competent
and qualified candidates to the Board when necessary. During
the Reporting Period, the Company formulated and launched
the “Employee Diversity Policy”. For details on gender diversity of
employees, please refer to section “EMPLOYEE ENGAGEMENT”
of the Group’s “2025 Sustainability Report (ESG Report)”, to be
released on the same day as this Annual Report.
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During the Reporting Period, two meetings were held by the
Nomination Committee. The attendance record of the committee
members at the meeting during the Reporting Period is as follows:

BHESRAE
FELHEERRH
Meetings attended/
Meetings eligible

5% Directors to attend
Bk E(EE) Mr. Yang, Lei Bob (Chairman) 0/0
BIRTE Mr. Lu Yuan 2/2
Mzt Ms. Han Linyou 0/0
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During the Reporting Period, the Nomination Committee has
assessed and reviewed the candidates of the independent
non-executive Directors at the relevant meetings, and confirmed that
the Board of the Company has satisfied the indicators of the diversity
policy, the new independent non-executive Directors are qualified
with the relevant qualifications, professional knowledge and ability to
perform their duties, as well as the independence and do not have
any relationship with the Company that affects their independence.
For relevant disclosures, please refer to the relevant disclosures
under “Report of The Directors — Confirmation of Independence by
Independent Non-Executive Directors”.

REMUNERATION COMMITTEE

As of December 31, 2025 and up to the Latest Practicable Date,
the Remuneration Committee consists of three Directors, including
one executive Director, namely Mr. Zhong Shanshan and two
independent non-executive Directors, namely Mr. Lu Yuan and Mr.
Yang, Lei Bob, with Mr. Lu Yuan currently serving as the chairman.
The primary responsibilities of the Remuneration Committee of the
Company are to formulate and review the remuneration policies and
schemes for the Directors and senior management of the Company.
These responsibilities include, among others:

° advising the Board on the overall remuneration policy and
framework for directors and senior management members,
and the establishment of a standardized and transparent
remuneration policy formulation procedures;

° formulating and advising the Board on the remuneration

packages for directors and senior management members of
the Company;
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reviewing and approving the compensation payable for
the loss or termination of the office or appointment of the
executive directors and senior management members, and
the compensation arrangements with regard to the dismissal
or removal of directors due to their misconduct, to ensure the
compensation shall be fair, reasonable and not excessive;

examining assessment criteria, performance evaluation
procedures, remuneration and rewards and punishment
policies for directors and senior management members and
submitting these policies and procedures for the Board’s
approval;

making recommendations to the Board on the remuneration
packages of individual executive directors and senior
management members, including benefits in kind, pension
rights and compensation payments (such as any compensation
payable for loss or termination of their office or appointment);

making recommendations to the Board on the remuneration of
non-executive directors;

examining the performance of duties by directors and
senior management members and conducting performance
appraisals and evaluations;

ensuring that no director or any of his/her associates (as
required by the Hong Kong Listing Rules) is involved in

deciding his/her remuneration;

studying and advising on the Company’s equity incentive plan
at the request of the chairman;

reporting to the Board on its decisions or recommendations,

unless otherwise restricted by laws or regulations; and

other matters authorized by the Board.
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RMEERE > FNEE@RITBINEE During the Reporting Period, one meeting was held by the
UTREZENREHEEReRBEN Remuneration Committee. The attendance record of the committee
members at the meeting during the Reporting Period is as follows:

BHESRAE
FELHEERRH
Meetings attended/
Meetings eligible

) Directors to attend
=R E(FE) Mr. Lu Yuan (Chairman) 11
EMI A Mr. Zhong Shanshan 1/1
(ke Mr. Yang, Lei Bob 11

)5 R HAR %ﬁ%\;,\maﬁﬁfﬁ’;%j% During the Reporting Period, the Remuneration Committee has

SHEEENSLETIBABENHMEE - &  considered and approved the remuneration packages, remuneration

@Hﬁ MEAIERESEIE - policies of directors and senior management members and other
related matters at relevant meetings.

FHITEESWEHE TERM OF OFFICE OF NON-EXECUTIVE DIRECTOR
HE Bifz B A [E% B

Name Position Starting date Expiry date

Zhong Shu Zi%tHE  FERITE=S 2017465218 2026%F5715H

Mr. Zhong ShuZi  NON-EXECUTIVE DIRECTOR June 21, 2017 May 15, 2026
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BEE N & REMUNERATION OF AUDITORS
REBIBAZEIRTS R IR H RIS AINERZEL  The remuneration paid and payable by the Group to the external
B 5 R B B a0 T auditor in respect of audit and non-audit services is as follows:
Frigt 2 BR i ENRENSER
Fees paid and
Services provided payable
(AR¥BERT)
(RMB million)
2026F RETE B RTS 5.896
Statutory audit service provided for 2025
FEZER TS 0.415

Non-audit service
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Note: Non-audit services mainly include the consultancy services for ESG
reporting and tax.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
REPORTING IN RESPECT OF FINANCIAL
STATEMENTS

The Directors are responsible for supervising the preparation of
annual accounts in order to give a true and fair view of the financial
position, operating results and cash flow of the Company during the
year. For the purpose of the preparation of the financial statements
for the Reporting Period, the Directors have selected appropriate
accounting policies, adopted applicable accounting principles, made
judgments and assessments that are prudent and reasonable and
ensured the accounts were prepared on a going concern basis. The
Directors have confirmed that the Group’s financial statements were
prepared in accordance with the requirements of laws and applicable
accounting principles.

The Directors have reviewed the effectiveness of the internal control
system of the Group. The review covered all the material aspects
of its internal controls, including the supervision of the financial,
operational and compliance affairs, as well as risk management.
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The Directors are not aware of any material uncertainties relating
to events or conditions that may cast doubt upon the ability of the
Company to operate as a going concern. The statement of auditors
about their reporting responsibilities on the financial statements is
set out in the section headed “Independent Auditor’s Report” of this
Report.

SHAREHOLDERS’ RIGHTS

The Company shall convene an extraordinary general meeting at the
request of shareholders who individually or collectively hold more
than 10% of the Company’s shares. However, prior to the date of
announcement of the resolutions approved at the general meeting,
the number of the Company’s shares individually or jointly held by the
above shareholders shall not be lower than 10% of the total number
of the Company’s shares with voting rights; should the shareholding
is less than 10%, resolutions passed at the extraordinary general
meeting would become invalid.

When the Company convenes a shareholders’ general meeting, the
shareholders who individually or jointly, hold more than 3% shares
of the Company, have the right to put forward a new proposal in
written form to the Company and submit it to the convener not
less than 10 days before the shareholders’ general meeting is held.
The convener of the shareholders’ general meeting shall, within 2
days after receiving the proposal, issue a supplementary notice of
the shareholders’ general meeting, announce the contents of the
interim proposal to inform other shareholders and submit the interim
proposal to the shareholders’ general meeting for deliberation.

The shareholders may put enquiries to the investor relations working
team of the Company or the Office of the Board via email (ir@mail.
nfsg.com.cn) or telephone (86-571-26699096) as stated in this
annual report.
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AMENDMENTS TO THE ARTICLES OF ASSOCIATION

During the Reporting Period, the Company’s Articles of Association
remained unchanged.

On March 24, 2026, the Board approved a resolution on the
proposed amendments to the Articles of Association and
cancellation of the Supervisory Committee. On December 29, 2023,
the amendments to the Company Law of the People’s Republic
of China (the “PRC Company Law”) were adopted and came into
effect on July 1, 2024. The amendments introduced by the new
PRC Company Law include, but not limited to, reforms to the
corporate capital system and organizational structure, enhancement
in protection for minority shareholders’ interests, strengthening of
responsibilities of controlling shareholders, the Directors and senior
management, and allowing the replacement of the supervisory
committee with the audit committee. To ensure effective compliance
and implementation of the new provisions of the PRC Company Law
by listed companies, the China Securities Regulatory Commission
issued multiple important documents on March 28, 2025, including
the amended “Guidelines for the Articles of Association of Listed
Companies”. In light of this, the Board proposes to make certain
amendments to the existing Articles of Association of the Company,
the main contents of which include, but not limited to, (1) cancelling
the supervisory committee and vesting its functions and powers
in the audit committee in accordance with provisions of the PRC
Company Law; (2) enhancement in protection of shareholders’
interests; (3) making corresponding amendments to the provisions
of the Articles of Association in line with changes in applicable laws
and regulations; and (4) other housekeeping and miscellaneous
amendments. The relevant amendments to the Articles of Association
are subject to approval by the 2025 AGM. For details of the
amendments to the Articles of Association, please refer to the
circular published by the Company on April 17, 2026 on the website
of the Hong Kong Stock Exchange (www.hkexnews.hk) and the
Company’s website (www.nongfuspring.com).
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EFFECTIVE COMMUNICATION WITH
SHAREHOLDERS AND INVESTORS

The Company has adopted the Shareholder Communication Policy
to guarantee the continuous communication with shareholders
and also to review the policy on a regular basis to ensure its
effectiveness. Particulars of the policy are available at the website of
the Company and the Stock Exchange. The Board has reviewed the
implementation and effectiveness of the Shareholder Communication
Policy during the Reporting Period, and considers that the
Shareholder Communication Policy has been duly implemented and
effective during the Reporting Period.

The Company publishes updated information on its business
operations and development, financial data, corporate governance
practices and other information on its website for public access.
Meanwhile, the Office of the Board of the Company is responsible
for receiving enquiries from shareholders and investors, handling
relevant information requests and ensuring timely and effective
communication with shareholders and investors.

The investor relations of the Group in 2025 were effectively
carried out under the leadership and support of the Board and
the management. After issuing the interim results announcement
and annual results announcement every year, the Group will hold
a performance presentation meeting to fully communicate with
investors and analysts. In addition, we also maintain continuous
and effective communication with shareholders and investors by
onsite research, exchange meetings, attending investor forums and
investment summits, etc.
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PERFORMANCE OF NON-COMPETITION
UNDERTAKING

The independent non-executive Directors have reviewed the
compliance by Mr. Zhong Shanshan and Yangshengtang of the
Non-competition Undertaking and confirmed that Mr. Zhong
Shanshan and Yangshengtang have complied with the terms of such
undertaking during the year ended December 31, 2025. Mr. Zhong
Shanshan and Yangshengtang also confirmed to the Company
that they have complied with the terms of the Non-Competition
Undertaking.

The independent non-executive Directors were not aware of any
breach of the terms of the Non-Competition Undertaking by Mr.
Zhong Shanshan and Yangshengtang and therefore, no remedy
action was taken by the Company during the year ended December
31, 2025.

In accordance with the Non-Competition Undertaking entered
into between the Company and Mr. Zhong Shanshan and
Yangshengtang, if any of Mr. Zhong Shanshan and Yangshengtang
or their subsidiaries (excluding their listed subsidiaries and the
Group) are recommended or provided with Business Opportunities
which directly or indirectly compete with the Restricted Business in
the PRC during the term of the Non-competition Undertaking, the
New Business Opportunities should be recommended or introduced
to the Group. For details, please refer to the “Non-Competition
Undertaking” and “New Business Opportunities” mentioned in the
section headed “Relationship with the Controlling Shareholders” in
the Prospectus.

During the Reporting Period, the Directors of the Company (including
the independent non-executive Directors) did not make any decisions
in relation to the exercise or termination of the option or the right of
first refusal or take up or waive any Business Opportunities.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board has established a risk management and internal control
system in accordance with the requirements of paragraph D.2 under
Section Il of the Corporate Governance Code and COSO Internal
Control Framework and Corporate Risk Management Framework,
which is responsible for independently reviewing the adequacy and
effectiveness of the risk management and internal control system
of the Company, and continuously monitoring and reviewing the
effectiveness of its operation once a year. The system aims to
manage rather than eliminate the risk of failure to achieve business
objectives, promote effective and efficient operations, reasonably
ensure the reliability of financial reports and comply with applicable
laws and regulations and protect the assets of the Group. The Board
can only give reasonable but not absolute assurance that there will
be no material misrepresentation or loss.

Characteristics of the Risk Management and Internal Control
Organization System

In accordance with the requirements under Section Il of the
Corporate Governance Code, the Group has established a
sound risk management and internal control organization system
which includes the Board, the Audit Committee, the Supervisory
Committee, the management of the Group, the Office of the Board,
the audit and inspection center, the legal department and other
departments to ensure that the Group has sufficient resources,
qualified and experienced staff, training courses and related budget
for risk management and internal audit:

° The various departments of the Group are the first line of
defense for risk management and internal control, responsible
for daily operations and management, and for designing and
implementing relevant controls to address risks.

° The Office of the Board and the management of the Group
are the second line of defense, responsible for formulating
risk management and internal control strategies, planning and
carrying out the establishment of risk management and internal
control systems, setting annual operating targets, identifying
significant risks that affect the achievement of targets, and
assisting the first line in establishing and improving its risk
management and internal control systems.
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o The audit and inspection center, the legal department, the
Audit Committee and the Supervisory Committee are the third
line of defense, responsible for inspecting and evaluating the
effectiveness of risk management and internal control systems,
identifying and organizing the rectification of existing problems,
and ensuring continuous improvement and enhancement of
risk management and internal control.

The Board bears the ultimate responsibility for the establishment
and improvement of the Group’s risk management and internal
control system as well as the effective implementation of the risk
management work, and serves as the highest decision maker for the
Group’s risk management and internal control.

Implementation of Risk Management and Internal Control

The Group reviews the effectiveness of the risk management and
internal control systems every year and identifies and assesses
all important monitoring aspects including strategic execution,
supervision on financial, operation and compliance affairs, etc. based
on the elements of internal control such as the internal environment,
risk assessment, control activities, information and communication
as well as internal supervision, and optimizes and updates the risk
control mechanism.

Risk management process:

The Group’s risk management process included risk identification,
risk assessment, risk response, risk monitoring and early warning,
and risk reporting. Significant risk assessments are conducted
annually through a bottom-up and top-down approach.

° The various departments formulate risk response measures
and plans based on their business objectives, report to
management, and systematically identify, assess, and respond
to risks in the business process from the bottom up;

° Management identifies significant risks which affect the
achievement of objectives and formulate risk response
strategies.

° Three lines of defense for risk prevention and control regularly
monitor various risk information, closely track changes in
significant risks, analyze and assess risk trends, promptly
identify potential risks, and dynamically adjust risk prevention
and control measures and risk lists.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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° The audit and inspection center continuously monitors the
status of business operations, continuously assesses relevant
operational risks, conducts special analysis and assessments
of significant risks, tracks the rectification of deficiencies,
provides special reports to management, and reports to the
Audit Committee at least once a year.

After risk assessment, the Company’s major risks in 2025 mainly
involve business risks, financial risks, compliance risks, inside
information and internal control risks. According to our actual
situation, we have formulated practical and feasible response plans
to effectively manage risks:

. Business risks: The business risks the Group mainly faces
include macro-environmental risks, competition risks, supply
chain risks, reputation risks, sustainability risks and water
source risks. The Board regularly reviews and identifies
potential risks of the Group, and adjusts strategies and policies
in a timely manner, to ensure that the business risks are
controlled and managed.

o Financial risks: The Group has formulated financial risk
management policies to control the Group’s financial risk
exposure, such as taxation risks, currency risks and financial
reporting risks. Also, the Board monitors the financial results
and key operating statistics with the assistance of the Group’s
internal finance department on a regular basis.

° Compliance risks: The Group has formulated internal
procedures to monitor the Group’s compliance risks to ensure
that the Group has complied with the laws and regulations of
the regions where the Group conducts business. In addition,
the Group engages professional advisers from time to time to
keep the Group updated with the latest development in the
regulatory environments. It also arranges compliance trainings
on connected transactions and internal control management for
employees, and conducts several rounds of anti-fraud publicity
and training for the Group’s employees and business partners
to enhance the awareness of integrity and compliance, so as
to further standardize risk management efforts.

. Inside information and internal control risks: The Group
attaches utmost importance to the proper handling and
dissemination of inside information. Internal policies are put in
place to ensure that inside information is properly controlled.
The Group has implemented information management system
control and formulated data privilege management norms to
prevent the leakage of sensitive information.
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Formation of a Long-term Mechanism for Risk Management
and Internal Control

We continue to improve risk management policies and procedures,
specify the risk management structure and responsibilities. We
identify major risks that hinder the achievement of objectives and
control them within acceptable levels to ensure the achievement of
business objectives, the improvement of operational efficiency, the
reliability of financial reports and compliance with national regulations
and other compliance requirements.

We evaluate and check the effectiveness of our risk management
and internal control systems through channels such as the
management, business units in the risk management system, audit
and inspection teams of the Group, external auditors, and external
legal advisor to improve risk response measures. Meanwhile, in order
to ensure the effective operation of the risk management system, the
Audit Committee reviews and supervises the risk management work.

The audit and inspection team of the Group focuses on business
risks, financial risks and compliance risks. Through agile audits, it
achieves more comprehensive and accurate risk control, identifies
potential risks more quickly, and promotes the improvement in
management and system processes to support the achievement of
the mid — to long-term vision and strategic goals of the Company.

The Group’s management procedures for financial reporting
and information disclosure, etc. are in strict compliance with the
requirements of the Listing Rules. Office of the Board conducts
information reporting, reviewing and disclosure in strict accordance
with the Information Disclosure Management System formulated by
the Company. Prior to disclosing relevant information to the public,
the Group will ensure that such information is kept confidential
properly and will perform the obligation to inform and supervise the
insiders of inside information as required.

The Board reviewed the risk management and internal control
during the Reporting Period and concluded that there had been no
deficiency in material risk control nor any weakness in material risk
control based on the outcome of the risk management and internal
control work implemented by the Group as of the Latest Practicable
Date. The Board was of the view that the risk management and
internal control system of the Group is effective and sufficient.
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WHISTLEBLOWING POLICY

The Group has established the whistleblowing policy and system,
publicly released the special phone number and E-mail address
for whistleblowing. A policy for awarding whistleblowers is in place
to encourage them to participate in the Group’s integrity system
and actively report embezzlement, corruption, and other illegal and
disciplinary violations, as well as other breaches of the Company’s
rules and regulations. The Group emphasizes the protection for
whistleblowers. The personal information of whistleblowers and
the information provided by them shall be kept strictly confidential.
Any act of malicious retaliation against whistleblowers will be held
accountable to relevant personnel. The audit and inspection center
of the Group will independently conduct the third-party investigation
on the reported clues to ensure the objectivity and impartiality of the
process and results. The audit and inspection center will report its
work results to the Audit Committee on a regular basis. Particulars of
the whistleblowing policy of the Group are available for inspection on
the website of the Company.

ANTI-CORRUPTION POLICY

The Group has always attached great importance to the construction
and implementation of its anti-corruption systems and has zero
tolerance towards bribery and corruption. We have adopted the
“Code of Business Conduct for Employees of Nongfu Spring”, the
“Management Measures for Employee Rewards and Punishments”
and other rules to clearly stipulate the illegal behaviors of employees
such as fraud, corruption, etc. and the punishment standards, and
we will terminate the labour contracts of employees with fraudulent
behaviors and include them into the blacklist of the anti-fraud
alliance. Through the “Code of Conduct of Suppliers”, the “Code
of Mutual Supervision on Anti-Commercial Bribery and Fraud”,
the “Letter of Commitment to Integrity of Business Partners”, the
“Distribution Contract”, the “Procurement Contract”, etc., we define
the bribery, fraud and other illegal behaviors of our partners and
the liabilities for breach of contract, and include the customers and
suppliers who violate the agreement into the cooperation blacklist.
Particulars of the anti-corruption policy of the Group are available for
inspection on the website of the Company.
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COMPANY SECRETARIES

Ms. Han Linyou (E8#K{&, former name: Han Yang (§845)), age 45,
has been the Secretary to the Board of the Company since February
2020 and an executive Director of the Company since May 2023,
and the member of the Nomination Committee since May 2025;
and concurrently a Joint Company Secretary from January 2020
to February 2024 and became the sole Company Secretary of the
Company in February 2024. She is responsible for the Company’s
corporate governance, information disclosure, investor relations
and the management of Office of Public Policy & Sustainable
Development. For the biographical details of Ms. Han Linyou, see the
biographies in the “Directors” below.

Ms. Han Linyou has taken no less than 15 hours of relevant
professional training in 2025 financial year, which is in compliance
with the Rule 3.29 of the Listing Rules. The Company will ensure
that Ms. Han Linyou continue to have access to the relevant training
and support in relation to the Listing Rules and the duties required
for a company secretary of an issuer listed on the Hong Kong Stock
Exchange.
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DIRECTORS

Mr. Zhong Shanshan

Mr. Zhong Shanshan (§£8H%), age 71, is the founder, Chairman
of the Board, an executive Director and the General Manager
of the Company. He founded Zhejiang Thousand-Island Lake
Yangshengtang Drinking Water Company Limited (#1)T T & &4
EERAKAR AT, the predecessor of the Company, in September
1996. Mr. Zhong was appointed as the Chairman of the Board and
an executive Director in June 2001, the General Manager of the
Company in May 2005, a member of the Remuneration Committee
under the Board of the Company in March 2020, as well as the
Chairman of the Nomination Committee under the Board of the
Company from March 2020 to May 2025. Mr. Zhong Shanshan
has also been serving as the director of all subsidiaries of the
Company since their establishment. Mr. Zhong is responsible for the
Group’s overall development strategies, business plans and major
operational decisions and direct management of our brands and
human resources. Prior to the establishment of the Company, Mr.
Zhong Shanshan founded Yangshengtang in March 1993 and has
served successively as Director, General Manager and Chairman
of the Board of Directors of Yangshengtang since March 1993. Mr.
Zhong Shanshan had been Chairman of Beijing Wantai Biological
Pharmaceutical Enterprise Co., Ltd. (listed on the Shanghai Stock
Exchange, stock code: 603392) from November 2001 to January
2021.

Mr. Zhong Shanshan is the father of Mr. Zhong Shu Zi, a non-
executive Director of the Company.

Ms. Wu Limin

Ms. Wu Limin (R #18%), age 53, was appointed as an executive
Director and Chief Financial Officer of the Company in May 2023,
and joined the Group in January 2022 as the General Manager of
the Financial Center of the Company, and is responsible for financial
management of the Company. Prior to joining the Group, Ms.
Wu Limin served as the Vice President and Chief Financial Officer
of Yonghui Superstores Co., Ltd. (listed on the Shanghai Stock
Exchange, stock code: 601933) from April 2019 to December
2021. Ms. Wu Limin joined Unilever China Ltd. in 1996 and served
successively as the Finance Director of Malaysia and Singapore, and
the Vice President of Finance of Vietnam of Southeast Asia Cluster
and the Vice President of Finance of the North Asia Cluster of the
aforesaid company from 2010 to 2019.
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Ms. Wu Limin obtained a bachelor’s degree in biochemistry from
Fudan University in July 1996, an MBA degree from China Europe
International Business School in June 2007, and was admitted as
a Fellow of the Association of Chartered Certified Accountants in
November 2004.

Mr. Xiang Xiansong

Mr. Xiang Xiansong ([a]/&#2), age 43, was appointed as an executive
Director of the Company in May 20283. He has served as the
General Manager of the Sales & Marketing Center of the Company
since August 2022, and is responsible for sales and marketing
management of the Company. Mr. Xiang Xiansong joined the Group
in June 2009. He successively served as the Sales Representative,
Sales Supervisor, Operation Supervisor and Regional General
Manager of the Company and was responsible for the establishment
and expansion of catering channel of the Company. Mr. Xiang
Xiansong concurrently also serves as a director, manager and legal
representative of several subsidiaries of the Group.

Mr. Rao Minghong

Mr. Rao Minghong (#2883 4T), aged 50, was appointed as an executive
Director of the Company in May 2024, and joined the Group in June
1999 and successively served as the Mechanical Engineer, Chief
of the Manufacturing Section, Manager of the Plant and General
Manager of the Manufacturing Base, etc. He was elected as an
employee representative Supervisor of the Company from December
2019 to May 2024 and as the President of the Labour Union of the
Company in April 2020. Mr. Rao has been the General Manager of
the Production and Operation Center of the Company since August
2022, responsible for the production and operation management
of the Company. Mr. Rao Minghong concurrently also serves as a
director, manager and legal representative of several subsidiaries of
the Group.
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Ms. Han Linyou

Ms. Han Linyou (8#f{&, former name: Han Yang (§815)), age 45,
was appointed as an executive Director of the Company in May
2023, a member of the Nomination Committee in May 2025 and
has been the Secretary to the Board of the Company since February
2020. She concurrently served as a Joint Company Secretary from
January 2020 to February 2024 and became the sole Company
Secretary of the Company in February 2024, responsible for
corporate governance, information disclosure, investor relations
and the management of Office of Public Policy & Sustainable
Development of the Group. Ms. Han Linyou joined the Group in
November 2019 as the Deputy General Manager of Nongfu Spring
Drinking Water Hong Kong Company Limited (23Xl R gk BKE
BB AT). Prior to joining the Group, Ms. Han Linyou served as
an Assistant to the Chief Executive Officer, a Legal Director and a
Senior Vice President of Tibet Water Resources Ltd. (a company
listed on the Hong Kong Stock Exchange, stock code: 01115) from
April 2013 to November 2019, and an executive Director from May
2017 to November 2019. She has been the Chairman of the Risk
Management Committee of the Board of the aforesaid company
since August 2017. Ms. Han Linyou worked at Jingtian & Gongcheng
from August 2002 to March 2013 and became a Partner of such firm
in 2009, and concurrently served as the PRC Legal Adviser of Chiu &
Partners in Hong Kong from May 2008 to May 2009.

Ms. Han Linyou obtained a bachelor’s degree in law from Peking
University in July 2002 and a PRC Legal Professional Qualification
Certificate in February 2008.

Mr. Zhong Shu Zi

Mr. Zhong Shu Zi, age 38, was appointed as a non-executive
Director of the Company in June 2017, responsible for providing
advice on our business plans, major decisions and investment
activities, and served as a member of the Audit Committee under
the Board from March 2020 to May 2023. Mr. Zhong Shu Zi joined
the Group in January 2014 and has been the General Manager
of the Brand Center of Yangshengtang, the shareholder of the
Company, from January 2020 to date. He has also served as
Hangzhou Regional General Manager, Zhebei Regional General
Manager and Regional General Manager of East China Zone 1 of the
Sales & Marketing Center of the Company from September 2023
to November 2025 successively, and served as the Assistant to the
General Manager of the Company since March 2026.
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Mr. Zhong Shu Zi obtained a bachelor of arts degree in English
from University of California, Irvine in the United States in December
2011, and received his master degree in international business from
Zhejiang University in March 2021.

Mr. Zhong Shu Zi is the son of Mr. Zhong Shanshan.

Mr. Yang, Lei Bob

Mr. Yang, Lei Bob (#5%2), age 58, was appointed as an independent
non-executive Director of the Company in September 2019, a
member of the Audit Committee and a member of the Remuneration
Committee under the Board of the Company in March 2020, as well
as the Chairman of the Nomination Committee under the Board of
the Company in May 2025, responsible for supervising and providing
independent judgement to the Board and offering strategic advice
and guidance to the Group’s financial management, internal control
and external investment. Mr. Yang, Lei Bob was an independent
director, chairman of the nomination committee and member of the
audit committee of Shanghai Kehua Bio-Engineering Co., Ltd. (£
BRIEAYTIRRM AR AT, a company listed on the Shenzhen
Stock Exchange, stock code: 002022) from May 2017 to June 2020;
was a visiting professor of finance at China Europe International
Business School from January 2012 to December 2012 and from
April 2016 to December 2019, and was an adjunct professor of
finance at China Europe International Business School from April
2013 to March 2016. Mr. Yang, Lei Bob has extensive experience
in corporate finance and financial management. He worked for The
Hong Kong and Shanghai Banking Corporation Limited from July
2004 to March 2010 with his last positions as the Global Banking
and Markets managing director and head of the China Investment
Banking Division, and worked for Goldman Sachs Asia Limited from
August 1999 to June 2004 with his last position as an executive
director of the Investment Bank Division.

Mr. Yang, Lei Bob obtained an MBA (with a finance concentration)
degree from McGill University in Montreal, Canada in June 1993.
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Mr. Lu Yuan

Mr. Lu Yuan (mJ), age 70, was appointed as an independent non-
executive Director of the Company in September 2019 and the
Chairman of the Remuneration Committee under the Board of the
Company and a member of the Nomination Committee in March
2020, and was appointed as a member of the Audit Committee
under the Board of the Company in May 2023, responsible for
supervising and providing independent judgement to the Board and
offering strategic advice and guidance in relation to the business
and operations management of the Group. Mr. Lu Yuan has been
an adjunct professor at the Department of Management and an
honorary teaching and research fellow at the Asia-Pacific Institute of
Business of The Chinese University of Hong Kong since December
2018, and served as an adjunct professor of South China University
of Technology in May 2023. Mr. Lu Yuan was a chair professor at
the School of Business Administration of South China University
of Technology from February 2019 to January 2022, and was
an adjunct professor at the School of Management of Zhejiang
University of Technology from August 2018 to July 2021, and acted
as an independent director of Sirio Pharma Co., Ltd. (4@ BRI
A& H B R /A T], a company listed on the Shenzhen Stock Exchange,
stock code: 300791) from April 2015 to July 2021. Prior to that, Mr.
Lu Yuan was the Dean of the Business School of Shantou University
from October 2013 to August 2017, and the distinguished professor
there from September 2017 to August 2018, an adjunct professor,
an associate professor and a professor at the Department of
Management of The Chinese University of Hong Kong from August
1996 to September 2013, the Rothmans researcher at Cambridge
Judge Business School (the predecessor of the Judge Institute of
Management Studies) from January 1993 to August 1996 and an
assistant research fellow at Lancaster University Management School
in the UK from 1991 to 1992.

Mr. Lu Yuan received his bachelor’s degree in Engineering from
Beijing University of Technology in January 1982; his MBA from the
China Europe Management Programme (the predecessor of China
Europe International Business School) in December 1986; and his
PhD in Management from Aston University in Birmingham, the UK in
July 1991.
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Mr. Gu Zhaoyang

Mr. Gu Zhaoyang (E&§AF5), aged 59, was appointed as an
independent non-executive Director of the Company, a member
and the Chairman of the Audit Committee under the Board of the
Company in May 2025, responsible for overseeing and providing
independent judgment to the Board, and offering strategic advice
and guidance to our financial management, internal control and
external investment. Mr. Gu Zhaoyang is currently the Director of
MBA in Finance (FMBA) Programme and a professor of Accountancy
at the Faculty of Business Administration of The Chinese University
of Hong Kong (“CUHK”). Mr. Gu Zhaoyang has served as a
professor of Accountancy at the Faculty of Business Administration
of CUHK since January 2013; he served as the Director of the
School of Accountancy of CUHK from August 2013 to July 2020; he
has served as the Director of MBA in Finance (FMBA) Programme
of CUHK since July 2023; he served as an associate professor
and Honeywell Professor in Accounting at the Carlson School of
Management, University of Minnesota, the USA from August 2008
to January 2013, and he was also in charge of the Accounting
Ph.D. programme at this university from September 2009 to August
2012; he served as an assistant professor and associate professor
in Accounting at the Tepper School of Business of Carnegie Mellon
University from August 1999 to July 2008; and he served as an
assistant lecturer in the Department of Accounting of The Hong
Kong University of Science and Technology from August 1994 to
June 1996. In addition, Mr. Gu served as a member of the Financial
Reporting Review Panel of the Accounting and Financial Reporting
Council of Hong Kong (AFRC) during the period from July 2020 to
July 2023.
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Mr. Gu has served as an independent non-executive director and
the convener of the audit committee of Shanghai Pharmaceuticals
Holding Co., Ltd. (/88 %&EER (K AR A H], a company listed on
the Shanghai Stock Exchange and the Hong Kong Stock Exchange,
stock code: 601607.SH, 2607.HK) since June 2019; has served
as an independent non-executive director and a member of the
audit committee of Jiangsu Expressway Company Limited (JI %k
ERIEABERMB AR AR, a company listed on the Shanghai
Stock Exchange and the Hong Kong Stock Exchange, stock
code: 600377.SH, 0177.HK) since June 2024; he has served as
an independent non-executive director and a member of the audit
committee of Bank of Tianjin Co., LTD. (K3ER1TRMHER AT, a
company listed on the Hong Kong Stock Exchange, stock code:
1578.HK) since September 2024; he has served as an independent
non-executive director and the chairman of the audit committee of
Luda Technologies Group Ltd. (a company listed on the New York
Stock Exchange, stock code: LUD) since February 2025; he has
served as an independent non-executive director and the chairman
of the audit committee of X. J. Electrics (Hu Bei) Group Co., Ltd. (4]
IEEIEREERMD AR AT (@ company listed on the Hong Kong
Stock Exchange, stock code: 2619.HK) since September 2024.

Mr. Gu Zhaoyang graduated from the Department of Foreign
Languages of Tsinghua University with a bachelor’s degree in English
in July 1988 and graduated from the Institute of Foreign Economics
and Management of Renmin University of China with a master’s
degree in management in July 1991. He obtained a master’s degree
in economics in August 1993 and a PhD in accounting in August
1999 from Tulane University, the USA. Mr. Gu has a U.S. Certified
Public Accountant (non-practicing) certificate.

SUPERVISORS

Ms. Wang Yuan

Ms. Wang Yuan, age 43, was appointed as the shareholder
representative Supervisor and the chairman of the Supervisory
Committee of the Company in May 2025. Ms. Wang Yuan has
served as the Vice General Manager and General Manager of the
Human Resources Center of the Company since August 2024. Ms.
Wang Yuan joined the Group in July 2008 and successively served
as the Zhenan Regional Manager and Zhebei Regional General
Manager of the Company, the General Manager of Yangshengtang
(Anji) Cosmetics Co., Ltd. (BEE (ZF ) {bitmABRAF]) and the
East China Regional General Manager and South China Regional
General Manager of the Company.
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Ms. Fan Jinghan

Ms. Fan Jinghan, age 41, was appointed as the shareholder
representative Supervisor of the Company in May 2025. Ms. Fan
Jinghan has served as the legal representative and general manager
of Guanzi Private Equity Fund Management (Hangzhou) Co., Ltd.
(BAFRAEESERE (M) AR AR and Zhejiang Jingning Guanzi
Technology Development Co., Ltd. (IS 2@ FRIHEREEGE
73 \]), both being subsidiaries of Yangshengtang Co., Ltd., the
controlling shareholder of the Company, since April 2025. She
was an Investment Director of Guanzi Private Fund Management
(Hangzhou) Co., Ltd. from April 2021 to April 2025, a Fund Manager
at Dalian Daohe Private Equity Fund Management Co., Ltd. from
July 2019 to April 2021, an Executive Director at Huagai Venture
Capital Management Co., Ltd. from May 2017 to June 2019, and a
Managing Director at Zhongzhi Industrial Investment Co., Ltd. from
January 2016 to April 2017. She was also the Vice President at
Bohai Industrial Investment Fund Management Co., Ltd. from July
2010 to December 2015.

Ms. Fan Jinghan obtained a bachelor of science degree from the
School of Physics at Peking University in July 2007, and a master of
science degree from the School of Physics at Peking University in
July 2011.

Mr. Jiang Xiaodong

Mr. Jiang Xiaodong, age 47, was appointed as the employee
representative Supervisor of the Company in May 2024. Mr. Jiang
Xiaodong, joined the Group in January 2005 and served as the
Manager of the Accounting Department of the Finance Center, the
Manager of the Management Accounting Department, the Assistant
to the General Manager of the Finance Center and the Deputy
Director of the Management Accounting Department of the Company
successively. He had served as the Director of the Management
Accounting Department of the Finance Center and the Assistant
to the General Manager of the Finance Center from January 2014
to October 2020, and has served as the Deputy General Manager
of the Finance Center from October 2020 to present. Mr. Jiang
Xiaodong is also currently the supervisor of certain subsidiaries of the
Group.

Mr. Jiang Xiaodong obtained a bachelor’s degree in Management
with a major in Accounting in June 2000 from the Department of
Business Administration of Zhejiang University and an MBA degree in
June 2013 from Zhejiang University. He became a non-professional
member of Zhejiang Institute of Certified Public Accountants in
December 2009 and obtained the qualification of senior accountant
in Zhejiang Province in February 2018.
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B E - RFIGZ+ - ARALAE - 82 For the biographical details of Mr. Zhong Shanshan, Ms. Wu Limin,
BT e MBI T EFEEE - 55238 Mr. Xiang Xiansong, Mr. Rao Minghong and Ms. Han Linyou, see the

A E 5 RSE - biographies in the “Directors” above.
NAME COMPANY SECRETARIES

BRI L ITNREESLMHAI EE ISE - For the biographical details of Ms. Han Linyou, see the biographies
in the “Directors” above.

BAFERERERFTIFELEIN - B 22025 Save as disclosed in this annual report, as of December 31, 2025,

F12A310 - MEEMEE EHREIE  there was no other information required to be disclosed pursuant to
13.51B(MIEHFEWENEE - Rule 13.51B(1) of the Listing Rules.
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The Board is pleased to present its report together with the audited
consolidated financial statements of the Group for the year ended
December 31, 2025.

PRINCIPAL BUSINESS

The Group is a leader in the packaged drinking water and soft
beverage business in the PRC with devotion to providing consumers
with high-quality products. The Group’s major products include
packaged drinking water, tea beverage, functional beverage, juice
beverage and agricultural products. Since its establishment in 1996,
the Group has adhered to the principle that “every drop of Nongfu
Spring has its source” (B—@EKILRE A EHESE). The Group
sources all of packaged drinking water products from natural water
sources. We have obtained access to seventeen quality natural
water sources in different regions of China which cover the entire
national market supply. The seventeen water sources are all located
in excellent ecological environments and have outstanding water
quality. The Group treats the quality natural water with the necessary
process, including filtration and sterilization. Our natural drinking
water products contain minerals that are beneficial to human body,
such as potassium, sodium, calcium, magnesium and metasilicate.

The Group has established dual growth engines, packaged drinking
water and beverage, which enhance our competitive advantage
and reduce the risks of fluctuating operating results. The Group
implements a multi-brand strategy, has long-term visions for our
brands and strong brand communication capabilities, and has built a
super brand in the PRC soft beverage market.

Please refer to the sections headed “Chairman’s Statement”,
“Management Discussion and Analysis” and “Corporate Governance
Report” in this annual report for a review and the analysis using
financial key indicators on the Group business, major risks and
uncertainties faced by the Group, and the future development of the
Group’s business.

RELATIONS WITH EMPLOYEES, CUSTOMERS AND
SUPPLIERS

The success of the Group relies on the support of important relations
such as employees, suppliers and customers. The Company
maintains a good relationship with its employees, customers and
suppliers in order to ensure smooth business operation.

SEGMENT INFORMATION

The analysis of the Group’s performance by business segments for
the year is set out in note 4 to the financial statements.
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BRIFRKHERAS NONGFU SPRING CO., LTD.

RESULTS

The operating results of the Group during the Reporting Period are
set out in the consolidated statement of profit or loss on page 114 of
this annual report.

ISSUED SHARES

Details of the changes in the share capital of the Company during
the year are set out in note 29 to the financial statements.

DIVIDENDS

Relevant resolution has been passed at a meeting of the Board held
on March 24, 2026, and the Board proposed the distribution of a
final dividend (the “Final Dividend”) of RMB0.99 (tax inclusive) per
share for the year ended December 31, 2025, with a total amount of
approximately RMB11,134 million. If such profit distribution plan is
reviewed and approved by shareholders at the 2025 AGM to be held
on Tuesday, May 19, 2026, the Final Dividend will be distributed on
or before August 19, 2026 to the shareholders whose names appear
on the register of members of the Company on Saturday, May 23,
2026.

The Company will not be liable for any claim or dispute over the
withholding mechanism arising from any delay in, or inaccurate
determination of the status of the shareholders.

The Board is not aware of any shareholders who have waived or
agreed to waive any dividend.

DIVIDEND POLICY

The Company currently does not have a pre-determined dividend
payout ratio. The Board may declare and pay dividends after taking
into account results of operations, financial condition, cash flow,
operating and capital expenditure requirements, future business
development strategies and estimates of the Group and other factors
as it may deem relevant. Historical declarations of dividends of the
Company may not reflect our future declarations of dividends.

The allocations to the statutory common reserve are currently
determined to be 10% of the Company’s after-tax profit attributable
to equity holders of the Company for the fiscal year determined in
accordance with PRC accounting rules and regulations. When the
accumulated allocations to the statutory common reserve reach 50%
of the registered capital of the Company, it will no longer be required
to make allowances for allocation to the statutory common reserve.
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COMPLIANCE WITH LAWS AND REGULATIONS AND
LEGAL PROCEEDINGS

The Group’s operations are carried out primarily in the PRC, while
the Shares of the Company are listed on the Hong Kong Stock
Exchange. The businesses operated by us are subject to the laws
of relevant jurisdiction in the PRC and Hong Kong. During the year
ended December 31, 2025 and as of the Latest Practicable Date,
we have complied with relevant laws and regulations that have
a significant impact on the Group in the applicable jurisdictions.
Specifically, as a manufacturer of packaged water and beverages,
the Group’s operations in China are subject to the applicable food
safety and environmental protection laws and regulations in the PRC.
During the Reporting Period, the Group did not have any material
non-compliance with such laws and regulations.

PURCHASE, SALE AND REDEMPTION OF LISTED
ECURITIES

During the year ended December 31, 2025, none of the Company
and its subsidiaries had purchased, sold or redeemed any of the
listed securities of the Company.

USE OF PROCEEDS FROM THE LISTING

For details, please refer to the section headed “Use of Proceeds
from the Listing” under “Management Discussion and Analysis” in
this annual report.

PRINCIPAL SUBSIDIARIES

Details of the names, principal places of business, places of
incorporation and issued share capital of the Company’s principal
subsidiaries are set out in note 1 to the financial statements.

RESERVES

Details of movements in reserves of the Group during the Reporting
Period are set out in the consolidated statement of changes in
equity on pages 118 to 119 of this annual report and note 31 to the
financial statements.
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DISTRIBUTABLE RESERVES

In accordance with the PRC Company Law, the Company may only
distribute dividends out of its distributable profits of the year (i.e., the
Company’s profit after tax after offsetting: (i) the accumulated losses
brought forward from the previous years; and (ii) the allocations to
the statutory surplus reserve and, if any, the discretionary common
reserve (in such order of priorities)).

According to the Articles of Association, for the purpose of
determining distributable profit, the distributable profit of the Company
shall be the lower of its profit after tax determined in accordance
with: (i) the PRC accounting standards and regulations; and (ii) the
international standards or the accounting standards of the place(s)
outside the PRC where the shares of the Company are listed.

As at December 31, 2025, the distributable reserves of the
Company, calculated based on the above principles, amounted to
approximately RMB26,803 million.

PROPERTY, PLANT AND EQUIPMENT

Details of changes in property, plant and equipment of the Group
during the Reporting Period are set out in note 14 to the financial
statements.

BORROWINGS

Details of borrowings of the Group are set out in note 27 to the
financial statements.

ISSUED DEBENTURE

During the Reporting Period, the Company did not issue corporate
bonds.

MAJOR CUSTOMERS AND SUPPLIERS

During the Reporting Period, the Group purchased less than 30% of
its goods and services from its top five suppliers and sold less than
30% of its goods to its top five customers.

To the best of the Directors’ knowledge, none of the Directors or
their associates or any Shareholders who is expected to have 5% or
more of the issued share capital of the Company has any interest in
the top five suppliers and top five customers of the Group.
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PERMITTED INDEMNITY PROVISIONS

The Company has maintained directors’ liability insurance to protect
the Directors of the Company against any potential losses arising
from his/her actual or alleged misconduct.

During the year and up to the Latest Practicable Date, permitted
indemnity provision (as defined in Section 9 of the Companies
(Directors’ Report) Regulation (Chapter 622D of the Laws of Hong
Kong)) was and is being in force for the benefit of any Directors of
the Company.

NON-FULLY EXEMPT CONTINUING CONNECTED
TRANSACTIONS

As of December 31, 2025, Mr. Zhong Shanshan held approximately
84.0380% interest in our total share capital, including approximately
17.15483% direct interest and approximately 66.8837% indirect
interest through Yangshengtang (Mr. Zhong Shanshan holds 100%
of the total registered capital of Yangshengtang, including 98.38%
direct interest and 1.62% indirect interest held by Hangzhou
Youfu, which is wholly-owned by Mr. Zhong Shanshan). Mr. Zhong
Shanshan and Yangshengtang and their respective associates are
our connected persons.

The Group conducted non-fully exempt continuing connected
transactions in 2025. The transactions set out below are made in the
ordinary and usual course of business and on normal commercial
terms where, as our Directors expected, the highest applicable
percentage ratios for the purpose of Chapter 14A of the Listing Rules
would be more than 0.1% but less than 5% on an annual basis.
Accordingly, such transactions are subject to the announcement,
reporting, and annual review requirements under Chapter 14A
of the Listing Rules but are exempted from the circular (including
independent financial advice) and independent shareholders’
approval requirement under Chapter 14A of the Listing Rules.
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Purchasing Framework Agreement

On December 14, 2022, the Company renewed the Purchasing
Framework Agreement with Yangshengtang, pursuant to which,
the Group has purchased (i) some bottle caps to produce certain
products of the Group, such as bottle caps of “Scream (4=Al)”; (i)
products of Yangshengtang Group (including but not limited to food
and cosmetics products) which will be sold through the Group’s
vending machine business and other channels; and (i) products
of Yangshengtang Group used by the Group as raw materials for
production (including but not limited to fruits raw materials used for
juice extraction) from Yangshengtang and its associates, with a term
commencing from January 1, 2023 to December 31, 2025. As the
agreement expired, the parties entered into the New Purchasing
Framework Agreement to renew such agreements on December
16, 2025, with the New Purchasing Framework Agreement for a
term of three years from January 1, 2026 to December 31, 2028.
With regard to the renewed continuing connected transactions,
the Company has issued an announcement on such discloseable
continuing connected transactions according to the requirements
under Chapter 14A of the Listing Rules. For details on the renewed
continuing connected transactions, please refer to the Company’s
announcements published on the website of the Hong Kong Stock
Exchange (www.hkexnews.hk) and the website of the Company
(www.nongfuspring.com) dated December 16, 2025.
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Pursuant to the New Purchasing Framework Agreement,
Yangshengtang Group has agreed to sell and the Group has agreed
to purchase: (i) some bottle caps to produce certain products of
the Group, such as bottle caps of “Scream (4204)”; (i) products of
Yangshengtang Group (including but not limited to food, dietary
supplement and cosmetics products) which will be sold through
the Group’s vending machine business and other channels; and
(iii) products of Yangshengtang Group used by the Group as
raw materials for production (including but not limited to fruit raw
materials used for juice extraction and raw materials used for other
beverage products). The Group will enter into specific agreements
or place purchase orders with Yangshengtang Group to set out
specific terms and conditions in respect of the supply of goods.
The consideration payable by the Group under the New Purchasing
Framework Agreement for purchasing goods will be paid at the time
and according to the method to be agreed in specific agreements or
purchase orders.

The prices of transactions contemplated under the New Purchasing
Framework Agreement shall be determined on an arm’s length basis.
The price for purchasing some bottle caps of certain products of the
Group from Yangshengtang Group by the Group shall be determined
with reference to the fee quote of bottle caps that the Group could
obtain from the independent third party, but in any event shall not be
higher than the fee quote provided by the independent third party;
and the price for purchasing other products of Yangshengtang
Group shall be determined with reference to prices of such products
provided to other independent third parties by Yangshengtang
Group, but in any event shall not exceed the prices provided to
independent third parties by Yangshengtang Group and the prices
of same products that the Group could obtain from the independent
third party.

Mr. Zhong and Yangshengtang are substantial Shareholders of
the Company and the connected persons of the Company under
the Listing Rules. Therefore, the transactions under the New
Purchasing Framework Agreement entered into by the Company and
Yangshengtang constitute the continuing connected transactions of
the Company.
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Basic R&D and Test Service Framework Agreement

On December 14, 2022, the Company renewed the Basic R&D and
Test Service Framework Agreement with Yangshengtang and its
wholly-owned subsidiary, YST Natural Medicine Research, pursuant
to which, Yangshengtang and/or YST Natural Medicine Research
have/has agreed to provide basic beverage R&D services and test
services of raw material and product to the Company, with a term
commencing from January 1, 2022 to December 31, 2025. As the
agreement expired, the parties entered into the New Basic R&D
and Test Service Framework Agreement to renew such agreements
on December 16, 2025, with the New Basic R&D and Test Service
Framework Agreement for a term of three years from January 1,
2026 to December 31, 2028. With regard to the renewed continuing
connected transactions, the Company has issued an announcement
on such discloseable continuing connected transactions according
to the requirements under Chapter 14A of the Listing Rules. For
details on the renewed continuing connected transactions, please
refer to the Company’s announcements published on the website
of the Hong Kong Stock Exchange (www.hkexnews.hk) and the
website of the Company (www.nongfuspring.com) dated December
16, 2025.

Pursuant to the New Basic R&D and Test Service Framework
Agreement, Yangshengtang Group has agreed to provide basic
R&D services and test services of raw material and product related
to the Group’s products to the Group, and authorize the Group to
use other R&D achievements of Yangshengtang Group (other than
the research achievements of Yangshengtang Group entrusted by
the Group) when the Group needs. The Group will enter into specific
agreements or place orders with Yangshengtang Group to set out
specific terms and conditions in respect of the basic R&D, test
services and R&D achievements authorization. The consideration
payable by the Group under the New Basic R&D and Test Service
Framework Agreement for accepting such services will be paid at the
time and according to the method agreed in specific agreements or
orders.
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Fees of basic R&D services provided by Yangshengtang Group
under the New Basic R&D and Test Service Framework Agreement
will be determined with reference to the actual cost incurred by
Yangshengtang Group with a cost markup of 25% of the actual
costs, and in any event shall not be higher than the prices of similar
services that can be procured from independent third-party suppliers
by the Group. Fees of test services provided by Yangshengtang
Group under the New Basic R&D and Test Service Framework
Agreement will be determined with reference to the prevailing
market prices, and in any event shall not be higher than the prices
of similar services that can be procured from independent third-
party suppliers by the Group. Fees of authorizing the Group to use
other R&D achievements of Yangshengtang Group (other than the
research achievements of Yangshengtang Group entrusted by the
Group) provided by Yangshengtang Group under the New Basic
R&D and Test Service Framework Agreement will be determined
with reference to the specific intellectual property involved and the
prevailing market prices, and in any event shall not be higher than
the prices of similar achievements or services that can be procured
from independent third-party suppliers by the Group.

Mr. Zhong and Yangshengtang are substantial Shareholders of
the Company and the connected persons of the Company under
the Listing Rules. Therefore, the transactions under the New Basic
R&D and Test Service Framework Agreement entered into by the
Company, Yangshengtang and its wholly-owned subsidiary, YST
Natural Medicine Research, constitute the continuing connected
transactions of the Company.

Review for Non-fully Exempt Continuing Connected Transactions
Mr. Zhong and Yangshengtang are substantial Shareholders of the
Company and the connected persons of the Company under the
Listing Rules. Therefore, the transactions abovementioned constitute
the continuing connected transactions of the Company.

The Company has confirmed that the execution and the
implementation of the specific agreements under the continuing
connected transactions set above for the year ended December
31, 2025 has followed the pricing principles of such continuing
connected transactions.
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Pursuant to Rule 14A.55 of the Listing Rules, the independent
non-executive Directors had reviewed the above non-fully exempt
continuing connected transactions and confirmed that these
transactions had been entered into:

i. in the usual course of business of the Company;

ii. either on normal commercial terms or on better terms; and

ii. in accordance with relevant agreements governing them on
terms that are fair and reasonable and in the interests of the
shareholders of the Company as a whole.

Pursuant to Rule 14A.56 of the Listing Rules, the Board engaged the
auditors of the Company to perform certain agreed-upon procedures
in respect of the continuing connected transactions and the auditors
have reported the factual findings on these procedures to the Audit
Committee.

The auditors of the Company had informed the Board and confirmed
that the abovementioned continuing connected transactions:

i. were approved by the Board;

i. were entered into pursuant to the terms of relevant transaction
agreements; and

ii. did not exceed the 2025 annual cap disclosed by the
Company in the section headed “Non-fully Exempt Continuing
Connected Transactions” in this report.

Save as disclosed above, for the year ended December 31, 2025,
there is no other related party transaction or continuing related
party transaction set out in note 36 to the financial statements
which constitutes disclosable connected transaction or disclosable
continuing connected transaction under the Listing Rules. In respect
of the connected transactions and the continuing connected
transactions, the Company has complied with the disclosure
requirements under the Listing Rules in force from time to time.
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DIRECTORS’ AND SUPERVISORS’ SERVICE
CONTRACTS

Pursuant to the Listing Rules, we have entered into a contract
with each of our Directors and Supervisors in respect of, among
other things, (i) the compliance of relevant laws and regulations;
(i observance of the Articles of Association; and (jii) provisions on
arbitration.

Save as disclosed above, none of the Directors or Supervisors has
entered into any director or supervisor service contract with any
member of the Group (other than contracts expiring within one year
or determinable by the relevant employer without the payment of
compensation other than statutory compensation).

BIOGRAPHIES OF DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT

Biographies of the Directors, Supervisors and senior management
are set out from pages 70 to 78 of this annual report.
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BEHRARBERRATARGRREEH

The list of Directors during the Reporting Period and as at the Latest

SNHIESZEBENT ¢ Practicable Date (unless otherwise stated) is set out below:
e Bfr FEEHREGAH FEERERBH
Commencement
Date of the Current Expiry Date of the
Name Position Term of Office Current Term of Office
EMB L WTEF 2023F5A16H 2026F5A15H
Mr. Zhong Shanshan Executive Director May 16, 2023 May 15, 2026
Rt WTEZS 202355716H 2026558150
Ms. Wu Limin Executive Director May 16, 2023 May 15, 2026
[RIRIA S & WITES 2023F5A16H 2026558 15H
Mr. Xiang Xiansong Executive Director May 16, 2023 May 15, 2026
BARAI LS WITEZ 2024%5[21H 2026557150
Mr. Rao Minghong Executive Director May 21, 2024 May 15, 2026
B L WTES 2023557 16H 2026557 15H
Ms. Han Linyou Executive Director May 16, 2023 May 15, 2026
Zhong Shu Zi% 4 FHTES 2023%F5716H 2026%5715H
Mr. Zhong Shu Zi Non-executive Director May 16, 2023 May 15, 2026
Stanley Yi Chang#t £ BERTES 2023F5H16H 202658158 (FiizE1)
Mr. Stanley Yi Chang Independent non-executive Director  May 16, 2023 May 15, 2026 (Note 1)
D e BUFRNTES 2023554 16H 2026554 15H
Mr. Yang, Lei Bob Independent non-executive Director  May 16, 2023 May 15, 2026
AR E BUFRITES 2023554 16H 2026554 15H
Mr. Lu Yuan Independent non-executive Director  May 16, 2023 May 15, 2026
BB L E BUFNITES 2025%5 200 (MizE2) 2026%5H15H
Mr. Gu Zhaoyang Independent non-executive Director  May 20, 2025 (Note 2) May 15, 2026

(1) Stanley Yi Chang%t £ 8 2025F3 A EAARE  (
AR EABHEAR RIE T IENITE BB o

2 2025458 20H

=

CES2024FEREAEH (2
A BESRS EERE T AR R RB Y IENTE

Notes:

=
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Mr. Stanley Yi Chang resigned as an independent non-executive Director of
the Company in March 2025 due to his personal health.

On May 20, 2025, with the approval of the 2024 AGM, Mr. Gu Zhaoyang
was appointed as an independent non-executive Director of the Company.
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REMUNERATIONS OF DIRECTORS, SUPERVISORS,
SENIOR MANAGEMENT AND FIVE HIGHEST PAID
INDIVIDUALS

The Remuneration Committee is responsible for formulating,
reviewing and advising the Board on the remuneration policies and
packages for Directors and senior management of the Company
(“remuneration” shall include but not limited to all salaries, bonuses,
allowances, benefits (in cash or in kind), pensions, compensations
(including compensation payable in respect of loss or termination of
office or appointment), options and gifting of shares).

Details of emoluments of Directors and chief executive and the five
highest paid individuals of the Group in 2025 are set out in note 9
and note 10 to the financial statements from pages 173 to 179 of
this annual report. Details of the remuneration of the current senior
management of the Company by band for the year ended December
31, 2025 are set out as follows:

AE

Number of

N Range individuals
072 1,000,0007T HKS$0 to 1,000,000 0
751,000,001 72 1,500,0007T HK$1,000,001 to 1,500,000 0
7 #1,500,0017C22,000,0007T HK$1,500,001 to 2,000,000 0
752,000,001 7TA £ Above HK$2,000,001 5

EERESEERS  THHEHH
YR

BRESHEFRBEH - A|E T XN
HRMEE36M[ BERE T R P | R AR E N[ 5
BRER S | —EIFTREES - BE2025F
12AB3TBLESE ARRESREFXE
HERRENERAREANR R SEETIER
A A E AT BT B & ) Sk [F) Y & A RIRT 3L
MENERRS  ZHAANTEEEAE
EREREA R -
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INTERESTS OF DIRECTORS AND SUPERVISORS IN
TRANSACTION, ARRANGEMENT OR CONTRACT

Save as the Directors’ or Supervisors’ service contracts, those
disclosed in the “Related Party Transactions” in note 36 to the
financial statements in this report and the section headed “Continuing
Connected Transactions” of this report, there was no transaction,
arrangement or contract of significance to which the Company or
its holding company or its subsidiaries or its fellow subsidiaries was
a party and in which Directors, Supervisors of the Company or their
connected entities have or had for the year ended December 31,
2025, in any way, whether directly or indirectly, a material interest.
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INTERESTS OF DIRECTORS IN COMPETING
BUSINESS

For the year ended December 31, 2025, none of the Directors,
the directors of the Company’s subsidiaries or their respective
associates had any interest in a business, which competes or is likely
to compete, directly or indirectly, with the business of the Company
and its subsidiaries (except as acting as Directors and/or directors
of their subsidiaries and their respective associates), which would
require disclosure under Rule 8.10 of the Listing Rules.

INTERESTS AND SHORT POSITIONS OF
DIRECTORS, SUPERVISORS AND CHIEF
EXECUTIVE IN SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at December 31, 2025, the interests or short positions of the
Directors, Supervisors and chief executive of the Company in the
shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of
the Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong) (the “SFO”) as recorded in the register required to be
kept under Section 352 of the SFO, or as otherwise notified to the
Company and the Hong Kong Stock Exchange pursuant to the
requirements of the Model Code are as follows:

3Rz 2025 Annual Report



EE23 % REPORT OF THE DIRECTORS

RAARRQ T ER Interests in the Company
SN AERORE
R} RAER BEREN
BHES BRHES
(%) (%)
Approximate Approximate
BENRBEE  Percentageof  Percentageof A&/ %A/
(&) Shareholdingin Shareholdingin A H AR A
Number of the Relevant the Total Issued  Long Position/
%% B3R ERtE Shares Held  Class of Shares  Share Capital ~ Short Position/
Name Class of Shares  Nature of Interest (shares) (%) (%)  Lending Pool
EMBEE NER SEEEREER 6,211,800,000 100.0000 552333 {78
Mr. Zhong Shanshan Domestic shares  Interest held by controlled (Ft1) Long position
corporations (note 1)
EMBEE HiR SRR 1,310,252,410 26.0246 116503  #&
Mr. Zhong Shanshan H shares Interest held by controlled Long posttion
corporations
EMUEE Hi ESRAA 1,929,249,240 383193 17.1543 78
Mr. Zhong Shanshan H shares Beneficial owner Long position
MRS HiR EEREA 32,400 0.0006 00003 ##&
Mr. Xiang Xiansong H shares Beneficial owner (o) Long position
(note 2)
BRIEE Hik EaRBEA 59,400 0.0012 00005 &g
Mr. Rao Minghong H shares Beneficial owner (M&k2) Long posttion
(note 2)
L2 HiR ERRAA 471,250 0.0004 00042 #E
Mr. Jiang Xiaodong H shares Beneficial owner (o) Long position
(note 2)

FIEEERETNEENRE BB ZMAMIE  The information was disclosed based on the data available on the
(www.hkex.com.hk) FTI2 4815 B H £ website of the Hong Kong Stock Exchange (www.hkex.com.hk).
X[EBETRAEERENBRAOR ]IS The abovementioned “Approximate Percentage of Shareholding
LA11,246,466,400 8% % (7 (BP0 20254% 12 A in the Total Issued Share Capital” is calculated based on the
STEARRRIEEITHRMEE ) REMEE © 11,246,466,400 shares, being the number of issued shares of the

F R 2025 Annual Report

Company as at December 31, 2025.
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NEEATAE  SERMEEEEREEEY
08.38% M + WimBHIN AR (HEMBITE
2EBA ) BEEAEEEE1.62% % - At
B ARG AR B L BB ENRM T %
i -

RE®&ATRE - REAQBEITH S TRE
WENETE] - ()R RUIA St A 7R R AR A B]32,400
RRHARH B S EM D RE R i A fe e ¢ BERAAL
2 He 1 7NN T159, 400 B8 HAR B £ 63 8 51 B
MEEREARER ¢ (i) 2025538 + ARTH 7
MEBERFHLL - MRNREE - BT
A REMM L T $ 7R A ]326,0000%H
% - 181,600/%HA% - 181,600/% HA% 90,800
BHBREO BN MEETELLTRTIERL
P A IR T 4 e R 569,800 A HAK K2 59,200%
HER R BN (D %E - HESEATAE - EH
BHMARR  FEULMAFERSIANE
TR SRR o

Notes:
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As at the Latest Practicable Date, Mr. Zhong Shanshan directly held
98.38% equity interest in Yangshengtang and indirectly held 1.62% equity
interest in Yangshengtang through Hangzhou Youfu (wholly owned by Mr.
Zhong Shanshan). Therefore, Mr. Zhong Shanshan was deemed to be
interested in the shares held by Yangshengtang.

As at the Latest Practicable Date, pursuant to the employee share incentive
scheme of the Company, (i) Mr. Xiang Xiansong was interested in the vested
awards corresponding to 32,400 H Shares of the Company; Mr. Rao
Minghong was interested in the vested awards corresponding to 59,400 H
Shares of the Company; (i) in March 2025, the Company granted awards
corresponding to 326,000 H Shares, 181,600 H Shares, 181,600 H Shares
and 90,800 H Shares of the Company, respectively, to the Directors Ms.
Wu Limin, Mr. Xiang Xiansong, Mr. Rao Minghong and Ms. Han Linyou, and
granted awards corresponding to 69,800 H Shares and 59,200 H Shares
to the Supervisors Ms. Wang Yuan and Mr. Jiang Xiaodong, respectively. As
of the Latest Practicable Date, such awards have not yet been vested. For
details, please refer to the “Human Resources and Emolument Policy” in
this annual report.
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AEESEE RS Interests in Associated Corporations
REEEEN
BEfiNEst
Fissiis (%)

BENRAHA  Approximate
(R) Percentage

Number of of Interests
Shares Held  in Associated

B LS ERftE or Interested ~ Corporations
Name Name of Associated Corporations Nature of Interest (shares) (%)
BYRBEE BEE (M) ERAEA TER 98.38
Mr. Zhong Shanshan Yangshengtang (note 1) Beneficial owner N/A
R EEA R Gyl 1,62
Interest held by controlled corporations N/A
BEFBEEERNR(ME2) ERAEAA Tam 247
Yangshengtang Pharmaceutical Co., Ltd. (note 2) Beneficial owner N/A
REEERAER TER 9753
Interest held by controlled corporations N/A
ERBRENEERNERAR (HE3) ERHAA 223,951,071 7.1

Beijing Wantai Biclogical Pharmaceutical Enterprise Beneficial owner
Co., Ltd. (note 3)

REEERAER 705,807,928 55.82
Interest held by controlled corporations
EFEENBRERERAR (M) R R g TER 6350
Xiamen Youmaike Medical Instruments Co., Ltd. (note 4)  Interest held by controlled corporations N/A
ERERARREE S ER AR (D) XA ER TER 60.00
Beijing Tairun Innovation Technology Incubator Interest held by controlled corporations N/A
Co., Ltd. (note 5)
BRI R EMREBRAR (He) REEERAER TER 95.93
JWT (Beijing) Biotechnology Company Limited (note 6)  Interest held by controlled corporations N/A
EFRBELDRRERAT (M) REEERAER TER 60.00
Xiamen Innobiomax Biotechnology Co., Ltd. (note 7) Interest held by controlled corporations N/A
BrEREA(BK) B R (BRAK) (H:T8) ERAEA TER 90.00
Guanzi Management Consulting (Lishui) Partnership Beneficial owner N/A
(Limited Partnership) (note 8)
REEER AR NER 10.00
Interest held by controlled corporations N/A
BRERE (BK)aB % (BRA%) (H:9) ERAEAA @R 24.81
Guanzi Equity Investment (Lishui) Partnership (Limited ~ Beneficial owner N/A
Partnership) (note 9)
REEERAER AR 74.94
Interest held by controlled corporations N/A
ARERHABKABER(BRAR)(HH10)  BEHEHEAA TER 24.81
Chengguang Management Consulting (Lishui) Partnership Beneficial owner N/A
(Limited Partnership) (note 10)
R R ER TR 7494
Interest held by controlled corporations N/A
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Yangshengtang, our controlling shareholder, is a company incorporated
in the PRC with limited liability and did not issue any share. Mr. Zhong
Shanshan directly held 98.38% equity interest and, through Hangzhou
Youfu (wholly owned by Mr. Zhong Shanshan), indirectly held 1.62% equity
interest in Yangshengtang.

Yangshengtang Pharmaceutical Co., Ltd. (B4 EZEFRAAF), a
non-wholly owned subsidiary of Yangshengtang, is a company incorporated
in the PRC with limited liability and did not issue any share. Mr. Zhong
Shanshan directly held 2.47% equity interest and, through Yangshengtang,
indirectly held 97.53% equity interest in Yangshengtang Pharmaceutical
Co., Ltd.

Beijing Wantai Biological Pharmaceutical Enterprise Co., Ltd. (1t RE =AY
52§55 A PR A F), a non-wholly owned subsidiary of Yangshengtang, is a
joint stock company incorporated in the PRC with limited liabilities with total
share capital of 1,264,392,804 shares. Mr. Zhong Shanshan directly held
17.71% equity interest and, through Yangshengtang, indirectly held 55.82%
equity interest in Beijing Wantai Biological Pharmaceutical Enterprise Co.,
Ltd.

Xiamen Youmaike Medical Instruments Co., Ltd. (EPF9E BRI E 2 E R
BFR/AF]), a non-wholly owned subsidiary of Beijing Wantai Biological
Pharmaceutical Enterprise Co., Ltd., is a company incorporated in the PRC
with limited liabilities and did not issue any share. Mr. Zhong Shanshan
indirectly held interest in Xiamen Youmaike Medical Instruments Co., Ltd.
through Beijing Wantai Biological Pharmaceutical Enterprise Co., Ltd.,
which holds 63.50% interest in Xiamen Youmaike Medical Instruments Co.,
Ltd.

Beijing Tairun Innovation Technology Incubator Co., Ltd. (1t R ZE Al
BRI 8B PR A7), a non-wholly owned subsidiary of Beijing Wantai
Biological Pharmaceutical Enterprise Co., Ltd., is a company incorporated
in the PRC with limited liabilities and did not issue any share. Mr. Zhong
Shanshan indirectly held interest in Beijing Tairun Innovation Technology
Incubator Co., Ltd. through Beijing Wantai Biological Pharmaceutical
Enterprise Co., Ltd., which holds 60.00% interest in Beijing Tairun
Innovation Technology Incubator Co., Ltd.

JWT (Beiiing) Biotechnology Company Limited (3 #1Z% (Jb R ) £ RH
BFRAF]), a non-wholly owned subsidiary of Beijing Wantai Biological
Pharmaceutical Enterprise Co., Ltd., is a company incorporated in the PRC
with limited liabilities and did not issue any share. Mr. Zhong Shanshan
indirectly held interest in JWT (Beijing) Biotechnology Company Limited
through Beijing Wantai Biological Pharmaceutical Enterprise Co., Ltd.,
which holds 95.93% interest in JWT (Beijing) Biotechnology Company
Limited.
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(7)  Xiamen Innobiomax Biotechnology Co., Ltd. (BFIEEEAYRHE AR
al), a non-wholly owned subsidiary of Xiamen Innodx Biotechnology Co.,
Ltd. (EFIEFINImEDEMT AR A 7)) (a wholly owned subsidiary of Beijing
Wantai Biological Pharmaceutical Enterprise Co., Ltd.), is a company
incorporated in the PRC with limited liabilities and did not issue any
share. Mr. Zhong Shanshan indirectly held interest in Xiamen Innobiomax
Biotechnology Co., Ltd. through Xiamen Innodx Biotechnology Co., Ltd.,
which holds 60.00% interest in Xiamen Innobiomax Biotechnology Co., Ltd.

8) Guanzi Management Consulting (Lishui) Partnership (Limited Partnership)
(FATFEEEHR(BK)AERBLE(BRER)) is a limited partnership
incorporated in the PRC, where Guanzi Private Equity Fund Management
(Hangzhou) Co., Ltd. (EFREELEE (M) AR A F) (@ wholly owned
subsidiary of Yangshengtang) acts as its executive partner. Mr. Zhong
Shanshan holds 90.00% and 10.00% interest in Guanzi Management
Consulting (Lishui) Partnership (Limited Partnership) directly and indirectly
through Guanzi Private Equity Fund Management (Hangzhou) Co., Ltd.
respectively.

9 Guanzi Equity Investment (Lishui) Partnership (Limited Partnership) (-1 /%
ERE (BK) ABLE (BRAE) is a limited partnership incorporated
in the PRC. Mr. Zhong Shanshan directly held 24.81% equity interest
and, through Yangshengtang and Guanzi Management Consulting (Lishui)
Partnership (Limited Partnership) indirectly held 74.44% and 0.50%
equity interest in Guanzi Equity Investment (Lishui) Partnership (Limited
Partnership), respectively.

(10) Chengguang Management Consulting (Lishui) Partnership (Limited
Partnership) (& X B AR (BK) B LE (BRE®)) is a limited
partnership incorporated in the PRC. Mr. Zhong Shanshan directly
held 24.81% equity interest and, through Yangshengtang and Guanzi
Management Consulting (Lishui) Partnership (Limited Partnership) indirectly
held 74.44% and 0.50% equity interest in Chengguang Management
Consulting (Lishui) Partnership (Limited Partnership), respectively.

Saved as disclosed above, as at December 31, 2025, none of the
Directors, Supervisors and chief executive of the Company had any
interests and short positions in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the register
required to be kept under Section 352 of the SFO, or as otherwise
notified to the Company and the Hong Kong Stock Exchange
pursuant to the requirements of the Model Code.
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RIGHTS TO PURCHASE SHARES OR DEBENTURES
OF DIRECTORS, SUPERVISORS AND CHIEF
EXECUTIVE

No arrangements to which the Company, any of its subsidiaries, its
holding company or any subsidiary of its holding company is or was
a party enabling the Directors, Supervisors and the chief executive
of the Company to acquire benefits by means of acquisitions of
shares or debentures of the Company or any other body corporate
subsisted during the Reporting Period.

RETIREMENT BENEFIT SCHEME

Details of the retirement benefit scheme are set out in note 2.4 to the
financial statements.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at December 31, 2025, to the best knowledge of the Directors,
the interests or short positions of the following persons (other than
the Directors, Supervisors or the chief executive of the Company)
in the shares and underlying shares of the Company as recorded in
the register required to be kept under Section 336 of the SFO are as
follows:

HHRERR  GERORE
ReBRERN AEREN
BaES BHEM
(%) (%)
Approximate Approximate
BENRABE  Percentageof  Percentageof #&/#%A/
(&) Shareholdingin Shareholdingin  AI{tfEiHARR 4
Number of the Relevant the Total Issued  Long Position/
&R R &R ERtE Shares Held  Class of Shares  Share Capital ~ Short Position/
Name Class of Shares  Nature of Interest (shares) (%) (%) Lending Pool
li) MER SRAERAED 6,211,800,000 100.0000 552333 A
Yangshengtang Domestic shares  Interest held by controlled Long position
corporations
BEE Hi SEEEREES 1,310,252,410 26.0246 116503 {8
Yangshengtang H shares Interest held by controlled Long position

corporations
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The information was disclosed based on the data available on the
website of the Stock Exchange (www.hkex.com.hk).

Save as disclosed above, to the best knowledge of the Directors,
as at December 31, 2025, no person (other than the Directors,
Supervisors or the chief executive of the Company) had any interests
or short positions in the shares or underlying shares of the Company
as recorded in the register required to be kept under Section 336 of
the SFO.

CONTRACT OF SIGNIFICANCE

Save as disclosed in the paragraph headed “Continuing Connected
Transactions” of this Report of the Directors, (i) no contract of
significance was entered into by, and/or subsisted between the
Company or any of its subsidiaries with the controlling shareholder
or any of its subsidiaries during the year; and (i) there is no contract
of significance in relation to provision of services by the controlling
shareholder or any of its subsidiaries to the Group.

EQUITY-LINKED AGREEMENTS

During the Reporting Period, the Company has not entered into any
equity-linked agreement (as defined in the Section 6 of Companies
(Directors’ Report) Regulation (Cap 622D of the laws of Hong Kong)).

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association and the laws of the PRC which oblige the Company to
offer pre-emptive rights of new shares to existing shareholders on
their shareholding proportion.
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SUFFICIENT PUBLIC FLOAT

The Stock Exchange has granted the Company a waiver from strict
compliance with the requirements of Rule 8.08(1)(a) of the Hong
Kong Listing Rules, provided that the minimum public float of the
Company shall be the highest of (1) approximately 13.66% of the
total issued share capital of the Company; (2) such percentage of
H shares to be held by the public immediately after the completion
of the Global Offering and the exercise of the Over-allotment
Option (i.e. 14.11%). Based on the information that is publicly
available to the Company and to the best knowledge of the
Directors, as at the Latest Practicable Date, the total share capital
of the Company comprises 6,211,800,000 Domestic Shares and
5,084,666,400 H Shares, of which (1) 1,310,252,410 H Shares
held by Yangshengtang; (2) 1,929,249,240 H Shares held by Mr.
Zhong Shanshan; (3) an aggregate of 8,900,816 H Shares held by
the qualified agents entrusted by the Company to act as the trustee
for the purpose of operating the Employee Share Incentive Scheme
(including the H Shares corresponding to the awards granted to
the directors, supervisors and managers of the Company and its
subsidiaries); and (4) an aggregate of 1,282,880 H Shares held
by Jiang Xiaodong, Guo Zhen and Chen Qiurong, being directors,
supervisors or managers of the Company and its subsidiaries, are
not counted towards the public float as they are held by the core
connected persons of the Company. The remaining 1,784,981,054
H Shares are counted towards the public float, representing 15.87%
of the total share capital of the Company. The Directors confirmed
that the Company has maintained the aforementioned minimum
public float required by the Stock Exchange since January 1, 2025
and up to the Latest Practicable Date.

AUDIT COMMITTEE

The audit committee of the Board and the management reviewed
the accounting principles and practices adopted by the Group and
discussed auditing, internal control and financial reporting matters
including the review of the audited financial statements for the year
and has recommended their adoption by the Board.

MANAGEMENT CONTRACT

There was no contract concerning the management or administration
of the whole or any substantial part of the business of the Company
which was entered into or existed during the Reporting Period.
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PENSION SCHEME

During the Reporting Period, details of the pension scheme of the
Group are set out in note 2.4 to the financial statements.

DONATION

During the Reporting Period, details of the donation of the Group are
set out in note 6 to the financial statements.

ENVIRONMENTAL POLICY AND PERFORMANCE

The Group complies with relevant environmental protection laws
and regulations, including the Law on Environmental Protection
of the People’s Republic of China, the Environmental Impact
Assessment Law of the People’s Republic of China, the Water
Law of the People’s Republic of China, and the Regulations on the
Environmental Protection Management of Construction Projects (&
&18 B IR B IREE IR (&) and other laws and regulations.

For the protection of the water source environment and the
harmonization with the natural habitat of the water source, the Group
has made best efforts to minimize the impact on the surrounding
environment. In addition, the Group conducts specific monitoring
and management of water resources, packaging materials and
energy usage, sewage and carbon emissions during the production
and operations, and strictly controls the environmental and
ecological impacts during the production and operations. Meanwhile,
the Group has established and been continuously improving the
internal environmental protection and sustainable development
management system. Through building a good health, safety and
environmental management system and order in the factory, the
overall management of the water resources, energy and three
wastes emissions in the factory will be achieved, and the overall
environmental performance will be improved.

For details of the Group’s environmental policies and performance,
please refer to the “2025 Sustainability Report (ESG Report)” and the
“Sustainable Development Policy (2025)” of the Group.

ENTRUSTED DEPOSIT AND MATURED DEPOSIT

As at December 31, 2025, the Group had not held any deposits
under trust or any time deposit in any financial institution in the PRC
which could not be withdrawn upon maturity.
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TAX RELIEF AND EXEMPTION

The Company is not aware that any holders of securities of the
Company are entitled to any tax relief or exemption by reason of their
holding of such securities.

CONFIRMATION OF INDEPENDENCE BY
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company had received annual confirmation of independence
from each of the independent non-executive Directors. Based on
their confirmation, the Company considers that all independent non-
executive Directors are independent under the Listing Rules.

AUDITORS

For the year ended December 31, 2025, Ermnst & Young has served
as the overseas independent external auditor of the Company and
Ernst & Young Hua Ming LLP served as the domestic auditor in the
PRC. The financial statements contained in this annual report have
been audited by Emst & Young. The auditors of the Company have
not changed since the Listing Date.

OTHER EVENTS AFTER THE REPORTING PERIOD

There are no major events that occurred after December 31, 2025
that would have a significant impact on the operation and financial
performance of the Group as at the Latest Practicable Date.

The other chapters, reports or notes of this report mentioned above
all form part of this Report of the Directors.

By order of the Board

Nongfu Spring Co., Ltd.
Chairman
Zhong Shanshan

Hangzhou, the PRC
March 24, 2026
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During the Reporting Period, all members of the Supervisory
Committee of the Company have complied with the principle
of integrity and earnestly performed their supervisory duties in
accordance with the relevant regulations set out in the PRC
Company Law, the Articles of Association and Rules of Procedures
for the Supervisory Committee of Nongfu Spring Co., Ltd. To protect
the interests of the shareholders and the Company, independently
exercised oversight and inspection functions to ensure the
Company’s orderly and compliant operations.

WORKS OF THE SUPERVISORY COMMITTEE
DURING THE REPORTING PERIOD

For the year 2025, the Supervisory Committee held three
meetings, and the procedures for convening and holding
these meetings were in compliance with relevant laws and
regulations. The details are as follows:

The “2024 Work Report of the Supervisory Committee”, the
“Proposal on the 2024 Consolidated Financial Statements of
the Group”, the “Proposal on the 2024 Draft Announcement of
Annual Results of the Group”, the “Proposal on the 2024 Draft
Annual Report of the Group”, “Proposal on the Declaration of
Final Dividends”, the “Proposal on Appointing the Company’s
External Audit Agency in 2025” and the “Proposal on the
Resignation of Supervisors and the Proposed Appointment of
Supervisors” were considered and approved at the seventh
meeting of the eighth session of the Supervisory Committee
held on March 25, 2025.

The “Proposal on Electing the Chairman of the Supervisory
Committee” was considered and approved at the eighth
meeting of the eighth session of the Supervisory Committee
held on May 20, 2025.

On August 26, 2025, the Company held the ninth meeting of
the eighth session of the Supervisory Committee, considering
and approving the draft unaudited interim financial statements,
interim results announcement and interim report of the
Company and its subsidiaries for the six months ended June
30, 2025, and agreeing not to recommend the declaration of
an interim dividend.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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COMMENTS OF THE SUPERVISORY
COMMITTEE ON CERTAIN MATTERS OF THE
COMPANY IN 2025

During the Reporting Period, the members of the
Supervisory Committee adhered to the principles of fidelity
and accountability to all shareholders and duly performed
their duties and works according to the relevant laws and
regulations. The Supervisory Committee worked actively,
supervised the regulatory compliance and operation, financial
condition, use of proceeds from the listing and internal
control, and other matters of the Company through attending
shareholders’ general meetings and board meetings and the
on-site inspections of the Audit and Inspection Center. The
Supervisory Committee has arrived at the following opinions:

1. Regulatory compliance of the operation of the Company.
During the Reporting Period, the Board earnestly
exercised the rights and performed the obligations
conferred by the PRC Company Law and the Articles
of Association to make decisions in time on material
matters including production and operation plans, and
implemented all resolutions adopted at the general
meetings and board meetings. Senior management
managed and operated the Company in compliance
with laws and regulations. The Directors and senior
management have fulfilled obligation of integrity without
violating any laws or Articles of Association or committing
any action which may be against the interests of
shareholders.

2. Evaluation of financial condition of the Company. During
the Reporting Period, the Supervisory Committee has
supervised and reviewed the financial structure and
position of the Company. The Supervisory Committee is
of the opinion that the financial structure of the Company
was healthy and standardized and the Company was
in a good financial position. The 2025 Audit Report and
the Independent Auditor’s Report of the Company gives
a true, accurate and complete picture of the financial
condition, results of operations and cash flows of the
Company.

3Rz 2025 Annual Report
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3. The use of proceeds from the listing raised by the
Company. The Supervisory Committee is of the opinion
that the use of proceeds from the listing complied with
the provisions of relevant laws and regulations and the
Articles of Association without violating the interests of
the Company and its shareholders. The Supervisory
Committee of the Company will continue to supervise
and monitor the use of proceeds.

4.  Acquisition and disposal of assets of the Company.
There was no material acquisition and disposal of the
assets of the Company during the Reporting Period. No
insider dealing or any action that may injure shareholders’
interests or cause any loss of assets of the Company has
been found.

5. Connected transactions of the Company. During the
Reporting Period, the connected transactions between
the Company and all connected persons conformed
to applicable regulations under the Listing Rules.
The connected transactions were based on fair and
reasonable prices and were carried out in accordance
with the principles of reasonableness, fairness and
justice. No harm to the interests of the Company and
unrelated shareholders has been found.

6. Preparation and review of annual report of the Company.
The preparation and review procedures of the 2025
annual report of the Company conformed to all the
relevant regulations of the Stock Exchange. No breach
of confidentiality provisions by any person involved in the
preparation or review of annual report has been found.

The Company convened a meeting of the Supervisory Committee on
March 24, 2026, at which the proposed amendments to the Articles
of Association and cancellation of the Supervisory Committee were
considered. The relevant matters are subject to the approval of the
Shareholders at the 2025 AGM.

Chairman of the Supervisory Committee
Wang Yuan
March 24, 2026
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Ridh— 2742 ey.com

Quarry Bay, Hong Kong

To the shareholders of Nongfu Spring Co., Ltd.
(Incorporated in the People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of Nongfu
Spring Co., Ltd. (the “Company”) and its subsidiaries (the “Group”)
set out on pages 106 to 228, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, the consolidated statement
of comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with IFRS Accounting Standards as issued by the International
Accounting Standards Board (“IASB”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”). Our responsibilities under
those standards are further described in the Auditor’s responsibilities
for the audit of the consolidated financial statements section of our
report. We are independent of the Group in accordance with the
HKICPA'’s Code of Ethics for Professional Accountants (the “Code”),
as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results
of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on
the accompanying consolidated financial statements.
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BAgETSEHE)
KEY AUDIT MATTERS (continued)

RREITER

Key audit matter

BRNFONNEEFERETSER

How our audit addressed the key audit matter

W ar R R 34 & B HTH

Revenue recognition and volume rebates

During the year ended 31 December 2025, the Group
recognised revenue of RMB52,553 million from sale of
goods.

Revenue is recognised when the Group satisfies a
performance obligation by transferring the control of a
promised good to a customer in an amount that reflects
the consideration to which the Group expects to be
entitled in exchange for that good.

The Group also offers volume rebates, including
discounts, rebates and promotional incentives, to its
customers in the normal course of business. These
costs are accounted for as a deduction from revenue.

As at 31 December 2025, certain portion of volume
rebates had not been paid and they were accrued in
other payables and accruals.
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Our audit procedures to assess revenue recognition
and volume rebates included:

° Evaluating the design and implementation of
internal controls and testing their operating
effectiveness over revenue recognition and
volume rebates;

° Reviewing customer contracts, on a sample
basis, to identify terms and conditions relating
to the transfer of control over the products sold
and assessing the Group’s timing of revenue
recognition with reference to the requirements of
prevailing accounting standards;

o Comparing revenue transactions recorded during
the current year, on a sample basis, with invoices,
sales contracts and goods delivery notes;

o Comparing, on a sample basis, revenue
transactions recorded before and after the
financial year end date with goods delivery notes
and other relevant documentation;
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BAgETSEHE)
KEY AUDIT MATTERS (continued)

BRETSE(E)
Key audit matter (continued)

RPN ETNARERRETSE(E)
How our audit addressed the key audit matter
(continued)
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Revenue recognition and volume rebates (continued)
We identified revenue recognition and volume rebates
as a key audit matter because 1) there was a huge
volume of revenue transactions generated from sales
of different kinds of products to a large number of
customers, including direct customers and distributors
in many different locations; and 2) the amounts of
volume rebates were significant to the Group’s gross
profit and it involved significant estimates in determining
certain volume rebates granted to major customers.

The related disclosures are included in notes 2.4, 3, 5
and 25 to the consolidated financial statements.
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Our audit procedures to assess revenue recognition
and volume rebates included: (continued)

° Reviewing underlying documentation on a sample
basis, for manual journal entries relating to
revenue raised during the year;

o Reviewing the Group’s assessment of expected
volume rebates, sales discount, and rebate
payables, checking the Group’s historical data for
volume rebates and comparing the actual volume
rebates recorded by the Group with the current
year’s sales amounts of the current year;

o Selecting samples of volume rebates for the
year and comparing each selected item with the
relevant sales contract and customer agreement,
and recalculating the sales discount and rebate
payable by the Group; and

o Comparing subsequent actual settlement
of volume rebates and credit notes with the
corresponding amounts accrued as at the year
end.
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by the
IASB and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee in

discharging their responsibilities for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Our report is made solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

RXWRBHHRAS NONGFUSPRING CO.,LTD. /1711
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B A S () INDEPENDENT AUDITOR’S REPORT (continued)
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also: (continued)

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Yin Guo Wei (practising certificate number:
PO7371).

Ernst & Young
Certified Public Accountants

Hong Kong

24 March 2026
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mEEER
CONSOLIDATED STATEMENT OF PROFIT OR LOSS

BZE2025F12A31HLFEE
Year ended 31 December 2025

20244
2024
bz ARBTFT
Notes RMB’000
Wi REVENUE 5 52,552,910 42,895,992
SHE AR Cost of sales (20,744,806) (17,980,277)
EH Gross profit 31,808,104 24,915,715
E AU A Rz Other income and gains 6 1,719,977 2,128,940
HE MO HERX Selling and distribution expenses (9,800,460) (9,173,297)
TR Administrative expenses (2,452,127) (1,962,470)
HFs Other expenses 6 (291,002) (29,561)
B 5 E Finance costs 8 (66,899) (91,469)
BRBLATRR PROFIT BEFORE TAX 7 20,917,593 15,787,858
Friefifx Income tax expense 11 (5,049,319) (3,664,554)
ERER PROFIT FOR THE YEAR 15,868,274 12,123,304
[SYNCIEZZ PN Attributable to owners of the parent 15,868,274 12,123,304

BAREEEZIEEA  EARNINGS PER SHARE

EEEREF ATTRIBUTABLE TO ORDINARY
EQUITY HOLDERS OF THE PARENT
AEXREE Basic and diluted

F IR ) For profit for the year AR#1.411t ARE1.0787T
13 RMB1.411 RMB1.078

114/ BXURBHHRAT NONGFU SPRING CO., LTD.
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mEZHEBER
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

BZE2025F12831HLEFEE
Year ended 31 December 2025

20244
2024
AREFIT
RMB’000
F R A PROFIT FOR THE YEAR 15,868,274 12,123,304
Hit2E K& OTHER COMPREHENSIVE INCOME
AR BB EIS DSB8 Other comprehensive (loss)/income that
Hip 2w (Eia), s may be reclassified to profit or loss in
subsequent periods:
MEH =R Exchange differences:
HEBINEFEERIER 258 Exchange differences on translation of
foreign operations (50) 409
AR EREEN D EEB258  Net other comprehensive (loss)/income
Hip 2w (E1E), Wi 558 that may be reclassified to profit or
loss in subsequent periods (50) 409
FRNEMEE(EER), W Other comprehensive (loss)/income
(BrFi1&) for the year, net of tax (50) 409
FREEWRERE TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 15,868,224 12,123,713
(SYNSIEZS PN Attributable to owners of the parent 15,868,224 12,123,713
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meRBERRE
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025%12H31H
31 December 2025

20244
2024
bz ARBTIT
Notes RMB’000
FRBEE NON-CURRENT ASSETS
WME - BENEE Property, plant and equipment 14 24,719,336 21,083,239
EREEE Right-of-use assets 15 1,262,195 1,026,650
EEE Intangible assets 16 80,894 71,557
EIEHIEEE Deferred tax assets 17 1,346,932 1,087,893
REASRITIF 5K Long-term bank deposits 23 11,087,643 10,630,882
EREE N Pledged deposits 23 20,000 -
HiIEREEE Other non-current assets 18 88,574 188,217
IEmBNE LR Total non-current assets 38,605,574 34,088,438
REBEE CURRENT ASSETS
e Inventories 19 5,846,475 5,013,047
B S REWFIE KR EWEYE  Trade and bills receivables 20 598,151 581,372
AN FIE - EfbEYERIE  Prepayments, other receivables

NEMEE and other assets 21 1,377,874 1,218,292
XRES Restricted cash 23 8,126 7,677
R & RIBITEER Cash and bank balances 23 11,177,574 10,722,048
BAFERAERT Financial assets at fair value through

eREE(RATE profit or loss (“FVTPL”)

FTABE]) 22 7,555,354 1,529,438
MENEEMREE Total current assets 26,563,554 19,071,874
REAE CURRENT LIABILITIES
B ENRENENZYE  Trade and bills payables 24 1,654,233 1,499,397
E b fET R IE K ESTE R Other payables and accruals 25 11,961,882 9,543,746
BHBE Contract liabilities 26 4,194,560 3,565,558
TEEE Interest-bearing borrowings 27 4,390,000 3,625,433
HEBE Lease liabilities 15 61,838 55,705
FERHLIR Tax payables 2,560,299 1,694,898
mBRELRE Total current liabilities 24,822,812 19,984,737
HREEE, (BfE)E%E  NET CURRENT ASSETS/(LIABILITIES) 1,740,742 (912,863)
REERRBAERE TOTAL ASSETS LESS CURRENT

LIABILITIES 40,346,316 33,175,575

BRIFRKHERAS NONGFU SPRING CO., LTD.
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REMKARNER(4E) CONSOLIDATED STATEMENT OF FINANCIAL POSITION (continued)

2025%12H31H
31 December 2025

20244
2024
bz AREFIT
Notes RMB’000
FRBEE NON-CURRENT LIABILITIES
IR 5 Deferred income 28 359,322 319,404
EEMIEEE Deferred tax liabilities 17 476,153 503,098
HEBRE Lease liabilities 15 40,861 65,909
ERBAERRE Total non-current liabilities 876,336 888,411
EEFHE NET ASSETS 39,469,980 32,287,164
R EQUITY
BARERA Equity attributable to owners
PR of the parent
&7 Share capital 29 1,124,647 1,124,647
B Reserves 31 38,345,333 31,162,517
HEmEEa Total equity 39,469,980 32,287,164
Zhong Shanshan Wu Limin
SR RFEIR
Director Director
EFE 3
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mEERBER
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

BZE2025F12A31ALEE
Year ended 31 December 2025

1202551 18
Epgi
EREH2EEE:

BERISRELY
EiZE

EREENELE
BER0UERERE
BORG
AR
REE TRERRS
ERAHENGD

100255128317

At1 January 202

Proft for the year

Qther comprehensive loss
for the year:

Exchange diferences on
ranslation of foreign operations

Total comprehensive income
for the year

Final 2024 dividends declared

Repurchase of shares

Recogntion of share-based
payment

Award shares vested under an
employee share incentive
scheme

At 31 December 2025

BOGER AR
Attributable to owners of the parent

A kit EX
Rx  ExRfE FRRE  XARR iERE  RERE  REER &3t

Share-based Exchange

Share Capital  Shares held payment  Statutory fluctuation Retained

capital reserve* by trustee* reserve* reserve* reserve*  eamings* Total
AEETT ARBTR ARETn ARETR ARETR ARETR ARETn  ARETR
RMB'000  RMB'000  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000  RMB'000

fifsE (Wi2o)  (Waks1) (Was1) (&) (Wadsn)

Notes (note 29) (note 31) (note 31) (note 31) (note 31)
1124647 8423235 - - 562,328 2225 22174734 32,287,164
- = o - - - 15868214 15,868,274
- - - - - ) - )
- S o - - (50) 15,868,274 15,868,224
12 - - 6,170 - - - (8547314  (8,541,144)
- - (221,552) - - - - (221,552)
K] - - - 76,839 - - - 76,839
- (476) 1,960 (1,085) - - - 449
1124647 8,422,759 (213,422) 75,804 562,328 2175 20495694 39,469,980

118 / BRURBBERAS NONGFU SPRING CO., LTD.
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MREERBER () CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued)

BZE2025F12A31ALFE
Year ended 31 December 2025

BRAREARR
Attrioutable to owners of the parent
FA i i3]
ke ERRE mERD XNEE SRR RBRE REERW @t
Share-based Exchange
Share Capital ~ Shares held payment Statutory ~ fuctuation Retained
capital reseve” by trustes” resenve’ resenve’ resenve’ eamings* Total
ARBTL  AREfR  ARETR  ARETT  ARETR  ARETR  ARETR AREfR
RMB0O0 ~ RMBOOO  RMBOOO  RMBIOOO  RWMBO00  RMBOO0  RMBOO0  RMB'00O
(if9)  (Mdst) (W) () ()
(note 29) (note 31) (note 31) (note 31) (note 31)
H04E1 1R At 1 January 2024 1124647 8426540 (64,931) 34,230 562,323 1816 18486280 28570905
Engi Proft for the year - - - - - - 12123304 12123304
EREpAERE:  Other comprehensive income for
the year:
WERMNERELRS  Bxchenge diferences on
EXZE iranslafion of foreign
operations - - - - - 409 - 409
EnzElaes Total comprehensive income for
the year - - - - - 409 12123304 12123713
BERERDFE  Find 2023 dhvidends declered 2 - - - - - - (B340 (8434850)
HERUNTBERA  Disposal of forfeited resticted
shares - - 4,957 - - - - 4,957
BaRDEH Recogniton of share-based
payment - - - 5516 - - - 5516
FESTRESE:E  Award shares vested under an
SENAERA employee share ncentive
scheme - (3,305 59,074 (39,746) - - - 16923
Ro024% 124317 At 31 December 2024 1124847 842328 - - 562,323 2205 217473 32,087,164

. ZERBERAREAMBRRENEEHR -
AR 38,345,333,000 7T (2024 F : AR¥

31,162,517,0007T) °

F R 2025 Annual Report

These reserve accounts comprise the consolidated reserves of
RMB38,345,333,000 (2024: RMB31,162,517,000) in the consolidated
statement of financial position.
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HRERERER
CONSOLIDATED STATEMENT OF CASH FLOWS

BZE2025F12831HLEFEE
Year ended 31 December 2025

120/

20244F
2024
s et AREFT
Notes RMB’000
RerDMERIRE CASH FLOWS FROM OPERATING ACTIVITIES
BRI AT A Profit before tax 20,917,593 15,787,858
FLTFIS BRI Adjustments for:
ME - BERRETE Depreciation of property, plant and equipment 7 3,213,368 2,727,727
FRESERE Depreciation of right-of-use assets 7 160,179 135,676
BB EEH Amortisation of intangible assets 7 19,011 11,298
AT ER ABER Fair value gains on financial assets at FVTPL
SREBEEANTENRE 6 (45,354) (9,438)
HERATEGZAES Gains on disposal of financial assets at FVTPL
FABENEREE RS 6 (125,904) (50,952)
HEWE  BEREZEEE Loss on disposal of items of property, plant and
HER equipment 6 18,749 9,737
HEEVEEBEANER Loss on disposal of items of intangible assets 5 -
FISHA Interest income 6 (579,671) (866,098)
B 5 RENGRRE Impairment of trade receivables 7 4,413 2,429
FERE Impairment of inventories 82,784 -
TBFUE - Efb e E0E (Reversal of impairment)/impairment of financial
REMEEFHNERERE assets included in prepayments, other
CRERR),/HiE receivables and other assets 7 (2,224) 2,460
RERERET = Deferred income recognised in profit or loss 28 (30,367) (24,314)
HBER Finance costs 8 66,899 91,469
NBREEENRM S MFY  Equity-settled share-based payment expenses 7 76,839 5516
HNEETR, (Mss) Foreign exchange loss/(gain) 6 147,298 (75,092)
23,923,618 17,748,276
FEEN Increase in inventories (916,212) (1,921,318)
B S REUGIIE R EWEEIEI  Increase in trade and bills receivables (21,192) (36,780)
BRI - HibfEWEUER  Increase in prepayments, other receivables and
HihEEE other assets (164,623) (530,149)
2 S ENTIENENEE Increase/(decrease) in trade and bills payables
#m,/Ch ) 154,836 (270,701)
HibERFIERETER Increase/(decrease) in other payables and accruals
#m,/Ch ) 2,033,975 (152,180)
AHMBEEN,/ (5d) Increase/(decrease) in contract liabilities 629,002 (19,363)
SRETEM Increase in restricted cash (449) (5,000)
REMBRE Cash generated from operations 25,638,955 14,812,785
B ETEH Income tax paid (4,466,550) (4,041,273)
B UER S Interest received 29,967 342,220
BERFE Interest paid (60,720) (91,588)
RETHMBREEMRETZE  Net cash flows from operating activities 21,141,652 11,022,144

BRIFRKHERAS NONGFU SPRING CO., LTD.
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FEHEMRER (M) CONSOLIDATED STATEMENT OF CASH FLOWS (continued)

BZE2025F12A31ALFE
Year ended 31 December 2025

20244
2024
s AREFT
Notes RMB’000
RETEHMERERE CASH FLOWS FROM INVESTING ACTIVITIES
BEYE  WENMLEEE Purchases of items of property, plant and equipment (6,481,304) (6,405,992)
EERATEFABEN Purchases of financial assets at FVTPL
SHEE (53,758,000) (15,613,000)
HERLTES A ER Proceeds from sale of financial assets at FVTPL
SRBEMGIE 47,903,342 14,143,952
HEYE  BERREEE  Proceeds from disposal of items of property, plant
FT{3 3R and equipment 27,271 40,043
BT 5% Addition of intangible assets (28,353) (8,633)
% S (FAEEE - TFRE  Purchases of right-of-use assets - land use rights (286,442) (46,164)
LIAZHX#%% BTG Receipt of government grants for property, plant
B and equipment 70,285 40,657
RUBERREZIHME A=A Increase in bank deposits with original maturity of
W BRI RIE M more than three months when acquired (8,119,152) (21,493,307)
AR E JHH HA=MEAL Withdrawal of bank deposits with original maturity
ERITER(BEFEUA)  of more than three months, including interest
income 9,177,938 24,840,847
RETZHMARENREEE  Net cash flows used in investing activities (11,494,415) (4,501,597)
RETHAERERE CASH FLOWS FROM FINANCING ACTIVITIES
BEARE Dividends paid (8,547,314) (8,434,850)
BiEst %1 Repayment of interest-bearing borrowings (16,841,182) (15,739,304)
HET A Fi New interest-bearing borrowings 17,605,749 16,244,237
HEFRNESY Principal portion of lease payments (130,463) (135,183)
BRIAR R Repurchases of the Company’s shares (221,552) -
R PR IR0 Bt 2 Proceeds from award of shares under the restricted
REROBAEHIE share unit scheme 76,475 -
HERIK xﬁﬁ%ﬂﬁﬁﬂxf’\ Proceeds from disposal of forfeited restricted shares
P sE - 3,324
METHFTRAREREFE  Net cash flows used in financing activities (8,058,287) (8,061,776)
BeRBELEE 4@ NET INCREASE/(DECREASE) IN CASH AND
#in,/ (HD) B CASH EQUIVALENTS 1,588,950 (1,541,229)
FURE &iﬁ%—r{ % Cash and cash equivalents at beginning of year 2,416,380 3,875,720
HNFEFE RSB R/ 2 Effect of foreign exchange rate changes (147,581) 81,889
ERRERAESEEY CASH AND CASH EQUIVALENTS
AT END OF YEAR 3,857,749 2,416,380
RERBELLENEH LI ANALYSIS OF BALANCES OF CASH AND
CASH EQUIVALENTS
RITAE Cash at bank 23 2,868,279 2,002,531
BHRITER Short-term bank deposits 23 8,309,295 8,719,517
RERITER Long-term bank deposits 23 11,087,643 10,630,882
PRI &R TR REIRTT  Long-term bank deposits and cash and bank
FZARE S RIRTTHER balances as stated in the statement of financial
position 23 22,265,217 21,352,930
W R R E R # Less: Bank deposits with original maturity of more
B=EAEMRTER than three months when acquired (18,407,468) (18,936,550)
RESRERTIENHSK  Cashand cash equivalents as stated in the
HEEEY statement of cash flows 3,857,749 2,416,380
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MR MY EE
NOTES TO FINANCIAL STATEMENTS

2025%12H31H
31 December 2025

CORPORATE AND GROUP INFORMATION

Nongfu Spring Co., Ltd. was incorporated and registered in the
People’s Republic of China (the “PRC”) on 27 June 2001. On 8
September 2020, the Company was listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “HKSE”)
(stock code: 9633. HK). The address of the registered office is
No. 181, Geyazhuang Road, Xihu District, Hangzhou, Zhejiang
Province.

1. QEIREEER 1.
BRILEBRMDABRAE 200166 A
27TBEFRFEARLMB([HE ) EM
RSz N ERD » R2020%F9A8H - AR
AREBHERSMERAR([ES
B A2 BT ) =R LT (AR 157 9638,

HK) o 5T 9% 5 52 st HE 24 15T & AN
MR EEIE1815% ©

NEFRE TN FEFBER - The Group was involved in the following principal activities:

—  EENMHEEBRRHKAKEAH -

Production and sale of packaged water and beverage

T

- HEREM - Sale of agricultural products

EEERR  ANARNERA R MR
BRERAFREBEERRIF - ZA

In the opinion of management, the holding company and the
ultimate holding company of the Company is Yangshengtang

AR B FEMACAL - Co., Ltd., which is incorporated and registered in the PRC.
KB AT EE Information about subsidiaries
ARBMEBWBARIFFBEHINOT Particulars of the Company’s principal subsidiaries are as
follows:
FRKL ELR BRITEE/ KAAEN
£ KewHRAH EfRE BHEADL TEEK
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
H# 3
Direct Indirect
Shanghai Nongfu Spring Drinking PRC/Mainland China RMB1,000,000 100% N/A  Sale of packaged water
Water Company Limited 4 September 1997 and beverage
DEERILSKAKERRA] e/ A AR#1,000,0007 100% TER  HEARGAKRHH
19979 4A
Nongfu Spring Hangzhou Thousand- PRC/Mainland China RMB171,000,000 100% N/A  Production of packaged
Island Lake Drinking Water Company 3 August 1999 water and beverage
Limited
BRUSHMTERRAKERAT  HE /BN ARH171,000,0007T 100% NER  EEBRERBKRAH
1999F8A3H

BRIFRKHERAS NONGFU SPRING CO., LTD.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
M A TR E R () Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EMARL/ BER BRITER/ FRRERS
£B BepURAH AR BEEAL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# B
Direct Indirect
Nongfu Spring Jilin Changbai PRC/Mainland China RMB138,000,000 100% N/A Production of packaged
Mountain Company Limited 26 June 2001 water and beverage
BRLFERRALBRAT i,/ E A AE#138,000,0007T 100% TER  EEBESAKREKE
200146 426K
Nongfu Spring Zhejiang Thousand-Island - PRC/Mainland China RMB111,800,000 100% N/A Production of packaged
Lake Company Limited 23 July 2003 water and beverage
ERUFMITERERAR i,/ E A ARH111,800,0007C 100% TNER  AEBRERAKRAE
20037 A23H
Nongfu Spring Guangdong Wanlv Leke  PRC/Mainland China RMB50,000,000 100% N/A  Production of packaged
Company Limited 7 April 2004 water and beverage
BRILREREZABERAR E,/hENH AR¥50,000,0007C 100% TER  EEBESAKRRE
20044 A7H
Xinjiang Nongfu Base Manas Food PRC/Mainland China RMB25,000,000 100% N/A  Production of packaged
Company Limited 9 February 2006 water and beverage
MERRENEHTRRARRA) i,/ hER AE#25,000,0007C 100% TER  EEBESAKRRE
200652 A9H
Nongfu Spring (Jiande) Xin'an River PRC/Mainland China RMB190,000,000 100% N/A Production of packaged
Beverage Company Limited 9 November 2006 water and beverage
BRLR(BEFDIKHERAT  FE/HEN AE#190,000,0007T 100% TER EERESAKREE
2006511 A9H
Nongfu Spring (Chun’an Pingshan) PRC/Mainland China RMB30,000,000 95% 5%  Sale of packaged water
Company Limited 26 December 2006 and beverage
BRF (2RI BRAT i,/ E A AE#30,000,00070 95% 5% SHEBRRAKRARE
200612 26K
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025
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1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
MEBATINER (&) Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EAL BRER BRITER/ FRRERS
£B BepURAH AR BEEAL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# B
Direct Indirect
Nongfu Spring (Chun’an Tea Garden) PRC/Mainland China RMB85,000,000 100% N/A Production of packaged
Company Limited 26 December 2006 water and beverage
ERLROEREFE)BRAR RE /BN AE#85,000,0007C 100% TER  EERGAKRSH
200612 7264
Nongfu Spring Sichuan Emei Mountain -~ PRC/Mainland China RMB20,000,000 100% N/A Production of packaged
Beverage Company Limited 27 November 2008 water and beverage
BRIURENEE LS BRAT hE /B AR 20,000,007 100% TER  EEARGAKRHH
2008%11A27H
Nongfu Spring Hubei DanJiangKou PRC/Mainland China RMB116,000,000 100% N/A  Production of packaged
(Xincheng) Beverage Company Limited 29 June 2009 water and beverage
BRLFAAT OGRS $k E,/hENH AR 116,000,007 100% NER  AERERAKRAR
BRAT] 2009%6429R
Nongfu Spring Fusong Changbai PRC/Mainland China RMB251,000,000 100% N/A Production of packaged
Mountain Natural Mineral Water 4 February 2010 water and beverage
Company Limited
ERLFEARALRABRK RE /BN AR 251,000,007 100% TER  EEBESAKRHH
BRAT 2010%2A4H
Nongfu Spring Shaanxi Taibai Mountain -~ PRC/Mainland China RMB60,000,000 100% N/A  Production of packaged
Beverage Company Limited 2 September 2011 water and beverage
BRIURRAEAALRHBRAR) i,/ hER AE#60,000,0007C 100% TER  EEBESAKRRE
201149 A2H
Nongfu Spring (Guizhou) Wuling PRC/Mainland China RMB50,000,000 100% N/A Production of packaged
Mountain Beverage Company Limited 23 October 2012 water and beverage
BRILR(EMRBLKRERART &/ PERY AR¥#50,000,0007C 100% TER  EEBERAKRAE
20124104230
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
M A TR E R () Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EMERYL/ BER BRTEE/ KAREN
£ Fedsiy gk TR BEESNL TEXE
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
H#E i
Direct Indirect
Nongfu Spring Guizhou Fanjing Mountain - PRC/Mainland China RMB20,000,000 100% N/A Production of packaged
Drinking Water Company Limited 24 April 2014 water and beverage
BRILFENDFLRAKERAR B/ PERKL AR #20,000,0007 100% TER  EEIRGAKRHH
201454 A24H
Nongfu Spring Drinking Water Hong Hong Kong 17 HKD26,353,899 100% N/A  Sale of packaged water
Kong Company Limited July 2014 and beverage
EXURFRKERBERAR EiB2014457R17H 26,353,899/ T 100% TNER  HEBRERRAKRAR
Nongfu Spring Manas County Beverage  PRC/Mainland China RMB1,000,000 100% N/A  Sale of packaged water
Company Limited 21 October 2014 and beverage
BRIURBHNESHARRAA i,/ hEA AK%1,000,0007T 100% TER  HEBRRSAKRRE
2014%10A21H
Nongfu Spring (Jiande) Xin'an River PRC/Mainland China RMB30,000,000 100% N/A Production of packaged
Drinking Water Company Limited 10 December 2014 water and beverage
BRF(REFDIRAKERRE  HE/HEN, AR¥30,000,0007C 100% TNER  EEBERAKRAE
20145127108
Nongfu Spring Sichuan Beverage PRC/Mainland China RMB10,000,000 100% N/A Production of packaged
Products Company Limited 31 December 2014 water and beverage
BRLEMIRRERAR i,/ E A AR 10,000,000 100% TER EEAEFAKREH
20145 12A31H
Yili Nongfu Spring Fruit Industry PRC/Mainland China RMB10,000,000 N/A 100%  Sale of agricultural
Company Limited 8 June 2015 products
FERRILSREBRAA hE/HER AR#10,000,00070 il 100% HERER
20155684
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

1. ATIREEEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
B ATINER (&) Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (%) follows: (continued)
BMAYL/ BER BRITEE/ KRR
£ REwERAN EfRAE BRADL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# H#

Direct Indirect

Xinfeng Nongfu Spring Fruit Industry PRC/Mainland China RMB10,000,000 N/A 100%  Sale of agricultural
Company Limited 27 July 2015 products
EERRILSREBBRAR E/HRERY AR#10,000,00070 MR 100% HERER
20155 7A27H
Nongfu Spring Wulin Mountain Chengde  PRC/Mainland China RMB10,000,000 100% N/A Production of packaged
Drinking Water Company Limited 29 March 2016 water and beverage
BRUSBELAESKAKERAT  FE/HEN AR%10,000,0007C 100% TER  EEBRESAKRRE
2016F3A29H
Nongfu Spring Guangdong Wanlv Leke ~ PRC/Mainland China RMB15,000,000 100% N/A Production of packaged
Beverage Company Limited 8 December 2016 water and beverage
EXLFERBEAREBRAR RE /BN AK15,000,0007C 100% TER  AEBERAKRAE
20165 12A8R
Nongfu Spring Hubei Dandiangkou PRC/Mainland China RMB50,000,000 100% N/A Production of packaged
(Junzhou) Beverage Company Limited 11 July 2017 water and beverage
EXRLFHLATACIM )RR i,/ E A AR %50,000,0007C 100% NER  EERERBKRAE
BRARF 2017%7A11R
Xinfeng Nongfu Spring Beverage PRC/Mainland China RMB30,000,000 N/A 100%  Production of packaged
Company Limited 2 August 2017 beverage
EERRIURKHBRAR E,/hEN AR 30,000,007 TER 100% EESEHH
201748 H28
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
MEBATINER (&) Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EMARL/ BER BRITER/ FRRERS
£B BepURAH AR BEEAL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# B
Direct Indirect
Nongfu Spring (Fujian Wuyi Mountain) ~ PRC/Mainland China RMB50,000,000 100% N/A Production of packaged
Drinking Water Company Limited 29 August 2017 water and beverage
BRIUR(BERRL)KAKERAT &/ PERKM AK#50,000,0007 100% TER  EERGAKRSH
201748 429K
Nongfu Spring (Anji) Smart Life Company PRG/Mainland China RMB100,000,000 100% N/A  Sale of packaged water
Limited 12 December 2017 and beverage
BRR(ZE)EREERRAR i,/ E A AE#100,000,0007C 100% TNER  HERRSRKRHH
201745124120
Nongfu Spring Hubei DanJiangKou Sales  PRC/Mainland China RMB10,000,000 100% N/A  Sale of packaged water
Company Limited 21 November 2018 and beverage
BRUFMIEFIOEEBRAR E,/hENH AK10,000,0007T 100% TNER  HEBRERBKRAH
2018411 A21H
Nongfu Spring (Anji) Food Sales PRC/Mainland China RMB1,000,000 100% N/A  Sale of packaged water
Company Limited 22 November 2018 and beverage
BRUR(ZE)RRHEERRAA) i,/ hER AK%1,000,0007T 100% TER  HEBRRSAKRRE
2018411 A22H
Nongfu Spring (Shaanxi) Honghe Village  PRC/Mainland China RMB30,000,000 100% N/A Production of packaged
Beverage Company Limited 12 July 2019 water and beverage
BRUS(RBLAARHERAT  FE/HERN AE#30,000,0007C 100% T™ER  EEBERAKRRE
201947 A12A
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2025%12H831H
31 December 2025

B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
MtEARIRER (&) Information about subsidiaries (continued)
AABHETENB QR FIEE W Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EMARL/ BER BRITER/ FRRERS
£B BepURAH AR BEEAL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# B
Direct Indirect
Nongfu Spring Guangxi Daming PRC/Mainland China RMB50,000,000 100% N/A Production of packaged
Mountain Beverage Company Limited 30 September 2021 water and beverage
EXLFEAARALREERAR RE /BN AK#50,000,0007 100% TER  EERGAKRSH
202149 A30H
Nongfu Spring (Jiande) Industrial PRC/Mainland China RMB10,000,000 100% N/A  Sale of packaged water
Development Company Limited 19 November 2021 and beverage
ERLR(BE)BEERERAA hE /B AK#10,000,0007C 100% TER  HEARGAKRHH
20214511 A19H
Nongfu Spring (Zhejiang) Beverage PRC/Mainland China RMB10,000,000 100% N/A  Beverage Research
Research and Development 10 August 2022 and Development;
Company Limited IT Research and
Development
BRUFCRDREARARRARAE  FE/HEN, AR%10,000,0007C 100% TER SRR TR
202268 A10H
Nongfu Spring (Anhui Huangshan) PRC/Mainland China RMB30,000,000 100% N/A Production of packaged
Drinking Water Company Limited 6 September 2022 water and beverage
BRUR(REZEIRAKERAR  PE/PERKL AK#30,000,0007 100% TER  EERGAKRHH
202269 H6H
Nongfu Spring (Anji) Supply Chain PRC/Mainland China RMB30,000,000 100% N/A Supply chain management
Technology Company Limited 14 September 2022
BRNR(RE)HEERBARAT  FE/HEN AE#30,000,0007C 100% TER  HEEER
2022069 A14H
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

1. AERREEER(E) 1. CORPORATE AND GROUP INFORMATION
(continued)
M A TR E R () Information about subsidiaries (continued)
RKARHEEN B A AIFIBHEY 0 Particulars of the Company’s principal subsidiaries are as
T (&) follows: (continued)
EAL BRER BRITER/ FRRERS
£B BepURAH AR BEEAL TEER
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E# B
Direct Indirect
Nongfu Spring (Hunan Zhangjiajie) PRC/Mainland China RMB30,000,000 100% N/A Production of packaged
Drinking Water Company Limited 19 September 2022 water and beverage
BRILR(HERRR)KAKERAE  SE/PERKM AR¥#30,000,0007C 100% TER  EERGAKRSH
2022669 A 19H
Nongfu Spring (Deging Mogan Mountain) PRC/Mainland China RMB10,000,000 100% N/A Sale of packaged water
Beverage Products Company Limited 23 September 2022 and beverage
BRILR(BERTL)RRBERAR &/ PERKM AK#10,000,0007 100% TNER  HEBRRRAKRAE
20229 A 23H
Nongfu Spring Qingcheng Mountain PRC/Mainland China RMB30,000,000 100% N/A  Production of packaged
Beverage Company Limited 16 March 2023 water and beverage
BRILR) B BRAR E,/hENH A #30,000,0007C 100% NER  AERERAKRAR
2023F3A16H
Nongfu Spring Jiaozi Snow Mountain PRC/Mainland China RMB20,000,000 100% N/A Production of packaged
(Yunnan) Drinking Water Company 20 November 2023 water and beverage
Limited
BRIURBTFS(ERFRAKERDE  HE/ PERKL AR 20,000,007 100% TER  EEBESAKRHH
a 2023411 A20H
Nongfu Spring (Xizang Linzhi) Drinking ~ PRC/Mainland China RMB20,000,000 100% N/A  Production of packaged
Water Company Limited 28 November 2023 water and beverage
BRS(BEAS)RAKERAT  HE/HERN AE#20,000,0007C 100% TER  EEBESAKRRE
2023411 A28H
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2025%12H831H
31 December 2025

B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

FMRL/ ETR BRITEE/ KRR
A% LEwERAH afRAE BREASY TEEK
Place and date
of incorporation/ Issued ordinary/ Percentage of
registration and registered equity attributable
Name business share capital to the Company Principal activities
E¥ 3
Direct Indirect
Hangzhou Yaye Agricultural Development  PRC/Mainland China RMB10,000,000 N/A 100%  Refined tea processing
Company Limited 25 March 2024
MNEERERRARLR RE /BN AR#10,000,0007C TEm 100% RBERMNT
20243 250
Guangxi Yaye Agricultural Development  PRC/Mainland China RMB10,000,000 N/A 100%  Refined tea processing
Company Limited 18 July 2024
BERERERRABAT RE /BN AR%10,000,0007C Tam 100% RBERMNT
20245 7R 18H
Guangxi Nongfu Spring Supply Chain PRC/Mainland China RMB2,000,000 100% N/A~ Supply chain management
Company Limited 14 January 2025
EREXLRMAEEERAR hE/HE RN AE#2,000,0007 100% TER  HEEEE
202551148

HRARBEMEXET - FEEM/A
AINREN BRI BHARRERERK
RENEFXEWERBEMR &%
FERAREBETEEZNINERE
EhE -

ERINTESRREIZFEFAXA
BN AREEEFRERF DA
REIMBRA - EFRA - BHEEM
MEBARMFIEESREANITE
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The English names of the companies registered in the PRC
represent the best efforts made by the management of the
Company in directly translating the Chinese names of these
companies as no English names have been registered. These
entities are limited liability enterprises established under PRC
law.

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the results
for the year or formed a substantial portion of the net assets
of the Group. To give details of other subsidiaries would, in
the opinion of the directors, result in particulars of excessive
length.
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31 December 2025

ACCOUNTING POLICIES
BASIS OF PREPARATION

These financial statements have been prepared in accordance
with IFRS Accounting Standards (which include all International
Financial Reporting Standards, International Accounting
standards (“IASs”) and Interpretations) as issued by the
International Accounting Standards Board (the “IASB”) and
the disclosure requirements of the Hong Kong Companies
Ordinance. They have been prepared under the historical cost
convention, except for financial assets at FVTPL which have
been measured at fair value. These financial statements are
presented in Renminbi (“‘RMB”) and all values are rounded to
the nearest thousand except when otherwise indicated.

The Group has prepared the financial statements on the basis
that it will continue to operate as a going concern.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2025. A subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company. Control
is achieved when the Group is exposed, or has rights, to
variable returns from its involvement with the investee and has
the ability to affect those returns through its power over the
investee (i.e., existing rights that give the Group the current
ability to direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@  the contractual arrangement with the other vote holders
of the investeeg;

(b)  rights arising from other contractual arrangements; and
(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

BASIS OF PREPARATION (continued)

Basis of consolidation (continued)

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All intra-
group assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve; and
recognises the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year’s financial
statements. The Group has not early adopted any other
standard or amendment that has been issued but is not yet
effective.

Amendments to IAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments
require disclosures of information that enable users of
financial statements to understand the impact of a currency
not being exchangeable. As the currencies that the Group
had transacted in and the functional currencies of overseas
subsidiaries for translation into the Group’s presentation
currency were exchangeable, the amendments did not have
any impact on the Group’s financial statements.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended
IFRS Accounting Standards, that have been issued but are not
yet effective, in these financial statements. The Group intends
to apply these new and amended IFRS Accounting Standards,
if applicable, when they become effective.

2.3 © AEMRE s AR A 2K A B R Bt A
mEEAG AR
AN S B3 SR B 8 55 B 25 4 o AR A
T E AR 1B 1R A R0 BT 2] B AR 15 7]
BB S SR Al o AR EERR
RS RIS T HRM B s &5
Y| R T ARE A (AR )

2.3

BRETFS TSR] IR E 225 IFRS 18 Presentation and Disclosure in
$185% J 25 Financial Statements?

BRI SR ELED] AT ET IFRS 19 and its amendments Subsidiaries without Public
F105% M EHBRT KB 2 A] - Accountability: Disclosures?

7%

MRETFS SR 2 T ALK Amendments to IFRS 9 and  Amendments to the
FORNBEBRTTE A EEE IFRS 7 Classification and
WEERIFETIRN Measurement of Financial
[ES Instruments?

BRI MR AR R EARBENT Amendments to IFRS 9 and  Contracts Referencing Nature-
FORNBEBRTE  EEZT A IFRS 7 dependent Electricity
WMEERETIRG AR
[ES

BRI ELED] KEZRAEBES Amendments to IFRS 10 and Sale or Contribution of Assets
F1OREBEEFE NElZA & IAS 28 between an Investor and its
FTHERI 22857 Y HHEHFA Associate or Joint Venture?
[ES B

e =t AERI|E D] BRI SR Amendments to IAS 21 Translation to a Hyperinflationary
SREEET FRRASE T /Y Presentation Currency?

=Xy &

BB iR 2R BIRR B RS RS & Annual Improvements to Amendments to IFRS 1, IFRS 7,
BAERIFEH AIE15% - IFRS Accounting IFRS 9, IFRS 10 and IAS 7
11 BREA TS S Standards — Volume 11

BIZE 755 -
BREA TS S
RlZE 05k -
BREA TS s

A5 105k K2 B
P&t RIS

THREVERT
1 R2026F1 A1Hs 2 & FI5H)F E 5 1 Effective for annual periods beginning on or after 1 January 2026
AR
2 Effective for annual/reporting periods beginning on or after 1 January
2 2027461 A1 Bz B FRE FEH 2027
[,/ s BN AR
3 No mandatory effective date yet determined but available for
3 i) AN 728 5 58 ) A2 2 H BB AT ER AR adoption

B 17 TE B3 8 PR X AN S [ 2 BRI R 7
SEAESHEANE-FERRNT
XE

Further information about those IFRS Accounting Standards
that are expected to be applicable to the Group is described
below.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)

IFRS 18 replaces IAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward
from IAS 1 with limited changes, IFRS 18 introduces new
requirements for presentation within the statement of profit
or loss, including specified totals and subtotals. Entities
are required to classify all income and expenses within the
statement of profit or loss into one of the five categories:
operating, investing, financing, income taxes and discontinued
operations and to present two new defined subtotals. It also
requires disclosures about management-defined performance
measures in a single note and introduces enhanced
requirements on the grouping (aggregation and disaggregation)
and the location of information in both the primary financial
statements and the notes. Some requirements previously
included in IAS 1 are moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors, which is
renamed as IAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of IFRS 18, limited, but
widely applicable, amendments are made to IAS 7 Statement
of Cash Flows, |IAS 33 Earnings per Share and IAS 34 Interim
Financial Reporting. In addition, there are minor consequential
amendments to other IFRS Accounting Standards. IFRS 18
and the consequential amendments to other IFRS Accounting
Standards are effective for annual periods beginning on
or after 1 January 2027 with earlier application permitted.
Retrospective application is required. The Group is currently
analysing the new requirements and assessing the impact of
IFRS 18 on the presentation and disclosure of the Group’s
financial statements.

In May 2024, the IASB issued IFRS 19, which allows eligible
entities to elect to apply its reduced disclosure requirements
while still applying the recognition, measurement and
presentation requirements in other IFRS accounting standards.
To be eligible, at the end of the reporting period, an entity
must be a subsidiary as defined in IFRS 10, cannot have public
accountability and must have a parent (ultimate or intermediate)
that prepares consolidated financial statements, available for
public use, which comply with IFRS accounting standards.
IFRS 19 will become effective for reporting periods beginning
on or after 1 January 2027, with early application permitted.
As the Group’s equity instruments are publicly traded, it is not
eligible to elect to apply IFRS 19.
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31 December 2025

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)

Amendments to IFRS 9 and IFRS 7 Amendments to the
Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through an
electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening retained profits
(or other component of equity) at the initial application date.
Prior periods are not required to be restated and can only
be restated without the use of hindsight. Earlier application
of either all the amendments at the same time or only the
amendments related to the classification of financial assets
is permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

MATERIAL ACCOUNTING POLICIES

Fair value measurement

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the asset
or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic best
interest.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (continued)

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a
whole:

based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 1 -

Level2 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly
or indirectly

Level 3 - based on valuation techniques for which the
lowest level input that is significant to the fair

value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that
is significant to the fair value measurement as a whole) at the
end of each reporting period.
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2025%12H31H
31 December 2025

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, deferred tax assets, financial assets and non-
current assets), the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the asset’s or
cash-generating unit’s value in use and its fair value less costs
of disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets, in
which case the recoverable amount is determined for the cash-
generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, a portion of
the carrying amount of a corporate asset (e.g., a headquarters
building) is allocated to an individual cash-generating unit if
it can be allocated on a reasonable and consistent basis or,
otherwise, to the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and
the risks specific to the asset. An impairment loss is charged
to the statement of profit or loss in the period in which it arises
in those expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting period
as to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been a
change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of any
depreciation) had no impairment loss been recognised for the
asset in prior years. A reversal of such an impairment loss is
credited to the statement of profit or loss in the period in which
it arises.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties
A party is considered to be related to the Group if:

(@  the party is a person or a close member of that person’s
family and that person:

U
(i)

(i)

or

has control or joint control over the Group;

has significant influence over the Group; or

is @ member of the key management personnel of
the Group or of a parent of the Group;

(b) the party is an entity where any of the following
conditions applies:

U)

(i)

(i)

(iv)

(vi)

(vii

(viil

138/ BXULRBHHRAST NONGFU SPRING CO., LTD.

the entity and the Group are members of the same
group;

one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

the entity and the Group are joint ventures of the
same third party;

one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group; (If the Group is itself
such a plan) and the sponsoring employers of the
post-employment benefit plan;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)()) has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

the entity, or any member of a group of which it is a

part, provides key management personnel services
to the Group or to the parent of the Group.
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31 December 2025

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation
Property, plant and equipment, other than construction in
progress, are stated at cost (or valuation) less accumulated
depreciation and any impairment losses. When an item of
property, plant and equipment is classified as held for sale or
when it is part of a disposal group classified as held for sale,
it is not depreciated and is accounted for in accordance with
HKFRS 5, as further explained in the accounting policy for
“Non-current assets and disposal groups held for sale”. The
cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit or
loss in the period in which it is incurred. In situations where the
recognition criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of the asset as
a replacement. Where significant parts of property, plant and
equipment are required to be replaced at intervals, the Group
recognises such parts as individual assets with specific useful
lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful life. The principal annual
rates used for this purpose are as follows:

=5l fEET AT e A 5 fEETRISREE
Estimated Estimated

Category useful life residual value

KAK R+ TH & T &

Freehold land Not depreciated Not depreciated

B 5-20%F 3%

Buildings 5-20 years

H2s 5-10%F 3%

Machinery 5-10 years

E 5-104

Motor vehicles 5-10 years 3%

B - HEREE 3-5%F

Furniture, fixtures and equipment 3-5 years 3%

HEMHERE FAEI R B-5F (ARG EH B %) 0%

Leasehold improvements

F R 2025 Annual Report

Shorter of the lease terms and 3-5 years
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation (continued)
Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in the
year the asset is derecognised is the difference between the
net sales proceeds and the carrying amount of the relevant
asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the
appropriate category of property, plant and equipment when
completed and ready for use.

Intangible assets (other than goodwiill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired
in a business combination is the fair value at the date of
acquisition. The useful lives of intangible assets are assessed
to be either finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite
useful life are reviewed at least at each financial year end.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Intangible assets (other than goodwill) (continued)
The principal estimated useful lives of intangible assets are as
follows:

il fEETAIE A 5 fAETRIREE
Estimated Estimated

Category useful life residual value

LN 2-10% 0%

Software 2-10 years

TR RKERIERT Al % LT A EE 2R 0%

Mineral water mining licence Over the licence term

Hfth 5-10%F 0%

Others 5-10 years

2 Software

R AR IR EEESIE - I
REMAF A ERFH2E10FAERE
i -

TR KIRGE T A8
i SR OK R B AT T B IR AR DI AR - A BA
BARRIRAT A E BAR B 8E o

Eh

H b (B35 F A o HE U ) 1R A A7)
B WAEAAIRE ST A EAFHS
E10F 8 -

LI
FRAETRFURARELR BIERRIR -

MEMERBAMEENRAXESRE
AEEAEEETRZBVEERL
A EAS R ENRMTATT - A
EEREEBAENERIHEZE
E - REESEERKEENGDHT
A~ ABABEIRTHIER AR
HRERMF M SEMAT B - 75
BT ABERMCRIELE - RFFE Lt
AMEmMAZERASNEERH o
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Software is stated at cost less any impairment losses and is
amortised on the straight-line basis over its estimated useful
lives of 2 to 10 years.

Mineral water mining licence
Mineral water mining licence is stated at cost and is amortised
on the straight-line basis over the licence term.

Others

Others include patents and emission right, which are stated
at cost and amortised on the straight-line basis over their
estimated useful lives of 5 to 10 years.

Research and development costs
All research costs are charged to the statement of profit or loss
as incurred.

Expenditure incurred on projects to develop new products is
capitalised and deferred only when the Group can demonstrate
the technical feasibility of completing the intangible asset so
that it will be available for use or sale, its intention to complete
and its ability to use or sell the asset, how the asset will
generate future economic benefits, the availability of resources
to complete the project and the ability to measure reliably the
expenditure during the development. Product development
expenditure which does not meet these criteria is expensed
when incurred.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets representing the
right to use the underlying assets.

(@  Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date the
underlying asset is available for use). Right-of-use assets
are measured at cost, less accumulated depreciation
and any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities recognised,
initial direct costs incurred, and lease payments made
at or before the commencement date less any lease
incentives received. Right-of-use assets are depreciated
on a straight-line basis over the shorter of the lease terms
and the estimated useful lives of the assets as follows:

Leasehold land 50 years
Office premises and plant 2-5 years
Equipment 3-7 years
Others 2-5 years

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)
Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments
to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value
guarantees. The lease payments also include the
exercise price of a purchase option reasonably certain to
be exercised by the Group and payments of penalties for
termination of a lease, if the lease term reflects the Group
exercising the option to terminate the lease. The variable
lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

The Group’s lease liabilities are included in interest-
bearing bank and other borrowings.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)

Group as a lessee (continued)

(¢)  Short-term leases and leases of low-value assets
The Group applies the short-term lease recognition
exemption to its short-term leases of buildings and site
fee (that is those leases that have a lease term of 12
months or less from the commencement date and do not
contain a purchase option). It also applies the recognition
exemption for leases of low-value assets to leases of
office equipment and machinery that are considered to
be of low value.

Lease payments on short-term leases and leases of low-
value assets are recognised as an expense on a straight-
line basis over the lease term.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value plus in the
case of a financial asset not at fair value through profit or loss,
transaction costs. Trade receivables that do not contain a
significant financing component or for which the Group has
applied the practical expedient are measured at the transaction
price determined under IFRS 15 in accordance with the
policies set out for “Revenue recognition” below.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)

Initial recognition and measurement (continued)

In order for a financial asset to be classified and measured at
amortised cost or fair value through OCI, it needs to give rise
to cash flows that are solely payments of principal and interest
(“SPPI”) on the principal amount outstanding. Financial assets
with cash flows that are not SPPI are classified and measured
at fair value through profit or loss, irrespective of the business
model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows,
selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business
model with the objective to hold financial assets in order to
collect contractual cash flows, while financial assets classified
and measured at fair value through other comprehensive
income are held within a business model with the objective
of both holding to collect contractual cash flows and selling.
Financial assets which are not held within the aforementioned
business models are classified and measured at fair value
through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the trade
date, that is, the date that the Group commits to purchase or
sell the asset.

Subsequent measurement
The subsequent measurement of financial assets depends on
their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the statement
of profit or loss when the asset is derecognised, modified or
impaired.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)
Subsequent measurement (continued)

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in
the statement of financial position at fair value with net changes
in fair value recognised in the statement of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on equity investments are also recognised as other
income in the statement of profit or loss when the right of
payment has been established.

A derivative embedded in a hybrid contract, with a financial
liability or non-financial host, is separated from the host
and accounted for as a separate derivative if the economic
characteristics and risks are not closely related to the host; a
separate instrument with the same terms as the embedded
derivative would meet the definition of a derivative; and the
hybrid contract is not measured at fair value through profit or
loss. Embedded derivatives are measured at fair value with
changes in fair value recognised in the statement of profit or
loss. Reassessment only occurs if there is either a change in
the terms of the contract that significantly modifies the cash
flows.

A derivative embedded within a hybrid contract containing
a financial asset host is not accounted for separately. The
financial asset host together with the embedded derivative is
required to be classified in its entirety as a financial asset at fair
value through profit or loss.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Derecognition of financial assets
A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

° the rights to receive cash flows from the asset have
expired; or

° the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(@) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset
and the associated liability are measured on a basis that
reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs”) for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract
and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective interest
rate. The expected cash flows will include cash flows from the
sale of collateral held or other credit enhancements that are
integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the
credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information. The Group
considers that there has been a significant increase in credit
risk when contractual payments are more than 30 days past
due.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (continued)

General approach (continued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial asset
to be in default when internal or external information indicates
that the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except
for trade receivables and contract assets which apply the
simplified approach as detailed below.

Stage 1 - Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance
is measured at an amount equal to 12-month
ECLs

Stage2 - Financial instruments for which credit risk has
increased significantly since initial recognition
but that are not credit-impaired financial assets
and for which the loss allowance is measured
at an amount equal to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the
loss allowance is measured at an amount equal
to lifetime ECLs
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (continued)

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track
changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans and
borrowings, or payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group’s financial liabilities include trade and other
payables, an amount due to the ultimate holding company,
derivative financial instruments and interest-bearing bank and
other borrowings.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Financial liabilities (continued)

Subsequent measurement

The subsequent measurement of financial liabilities depends
on their classification as follows:

Financial liabilities at amortised cost (trade and other payables,
and borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless the
effect of discounting would be immaterial, in which case they
are stated at cost. Gains and losses are recognised in the
statement of profit or loss when the liabilities are derecognised
as well as through the effective interest rate amortisation
process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is included in finance costs in the
statement of profit or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange
or modification is treated as a derecognition of the original
liability and a recognition of a new liability, and the difference
between the respective carrying amounts is recognised in the
statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on a weighted average cost basis
and, in the case of work in progress and finished goods,
comprises direct materials, direct labour and an appropriate
proportion of overheads. Net realisable value is based on
estimated selling prices less any estimated costs to be incurred
to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-term
highly liquid deposits with a maturity of generally within three
months that are readily convertible into known amounts of
cash, subject to an insignificant risk of changes in value and
held for the purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at
banks, and short-term deposits as defined above, less bank
overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
included in finance costs in the statement of profit or loss.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

° when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, when the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not
reverse in the foreseeable future.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (continued)

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and
any unused tax losses. Deferred tax assets are recognised to
the extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the
carryforward of unused tax credits and unused tax losses can
be utilised, except:

o when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

° in respect of deductible temporary differences associated
with investments in subsidiaries, deferred tax assets
are only recognised to the extent that it is probable that
the temporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profit will be available
to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at the end
of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (continued)

Deferred tax assets and deferred tax liabilities are offset if
and only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred tax
assets and deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets
are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income on
a systematic basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Where the grant relates to an asset, the fair value is credited to
a deferred income account and is released to the statement of
profit or loss over the expected useful life of the relevant asset
by equal annual instalments or deducted from the carrying
amount of the asset and released to the statement of profit or
loss by way of a reduced depreciation charge.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for more
than one year, revenue recognised under the contract includes
the interest expense accreted on the contract liability under
the effective interest method. For a contract where the period
between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in HKFRS 15.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (continued)

Sale of goods

Revenue from the sale of goods is recognised at the point in
time when control of the asset is transferred to the customer,
generally on delivery of the goods.

Some contracts for the sale of goods provide customers with
rights of return and volume rebates, giving rise to variable
consideration.

Rights of return

For contracts which provide a customer with a right of
return the goods within a specified period, the expected
value method is used to estimate the goods that will not be
returned because this method best predicts the amount of
variable consideration to which the Group will be entitled. The
requirements in IFRS 15 on constraining estimates of variable
consideration are applied in order to determine the amount of
variable consideration that can be included in the transaction
price. For goods that are expected to be returned, instead of
revenue, a refund liability is recognised. A right-of-return asset
(and the corresponding adjustment to cost of sales) is also
recognised for the right to recover products from a customer.

Variable consideration: volume-based rebates

Retrospective volume rebates may be provided to certain
customers once the quantity of products purchased during
the period exceeds a threshold specified in the contract.
Rebates are offset against amounts payable by the customer.
To estimate the variable consideration for the expected future
rebates, the most likely amount method is used for contracts
with a single-volume threshold. The selected method that best
predicts the amount of variable consideration is primarily driven
by the number of volume thresholds contained in the contract.
The requirements on constraining estimates of variable
consideration are applied and a liability for the expected future
rebates is recognised.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (continued)

Interest income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the expected
life of the financial instrument or a shorter period, when
appropriate, to the net carrying amount of the financial asset.

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group performs
under the contract (i.e., transfers control of the related goods
or services to the customer).

Share-based payments

The Group operates a share incentive scheme. Employees
(including directors) of the Group receive remuneration in the
form of share-based payments, whereby employees render
services in exchange for equity instruments (“equity-settled
transactions”). The cost of equity-settled transactions with
employees is measured by reference to the fair value at the
date at which they are granted. The fair value is computed
based on their most recent post-money valuations.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (continued)

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and service conditions are fulfilled. The cumulative expense
recognised for equity-settled transactions at the end of each
reporting period until the vesting date reflects the extent to
which the vesting period has expired and the Group’s best
estimate of the number of equity instruments that will ultimately
vest. The charge or credit to the statement of profit or loss for
a period represents the movement in the cumulative expense
recognised as at the beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be non-
vesting conditions. Non-vesting conditions are reflected in the
fair value of an award and lead to an immediate expensing of
an award unless there are also service and/or performance
conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or service
conditions are satisfied.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (continued)

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date
of modification. Where an equity-settled award is cancelled, it
is treated as if it had vested on the date of cancellation, and
any expense not yet recognised for the award is recognised
immediately.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.

Other employee benefits

Pension scheme

The employees of the Group’s subsidiaries which operate in
Mainland China are required to participate in a central pension
scheme operated by the local municipal government. The
Group is required to contribute a certain percentage of their
payroll costs to the central pension scheme. The contributions
are charged to the statement of profit or loss as they become
payable in accordance with the rules of the central pension
scheme. Contributions paid for an employee are not available
to reduce the Group’s future obligations even if the employee
leaves.

Employee benefits to all eligible employees of the overseas
subsidiaries are made in accordance with the rules set forth in
the collective labour agreement, and recorded as an expense
in the period they are due as a charge to the statement of profit
or loss.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets
that necessarily take a substantial period of time to get ready
for their intended use or sale, are capitalised as part of the
cost of those assets. The capitalisation of such borrowing
costs ceases when the assets are substantially ready for their
intended use or sale. All other borrowing costs are expensed in
the period in which they are incurred. Borrowing costs consist
of interest and other costs that an entity incurs in connection
with the borrowing of funds.

Events after the reporting period

If the Group receives information after the reporting period, but
prior to the date of authorisation for issue, about conditions
that existed at the end of the reporting period, it will assess
whether the information affects the amounts that it recognises
in its financial statements. The Group will adjust the amounts
recognised in its financial statements to reflect any adjusting
events after the reporting period and update the disclosures
that relate to those conditions in light of the new information.
For non-adjusting events after the reporting period, the
Group will not change the amounts recognised in its financial
statements, but will disclose the nature of the non-adjusting
events and an estimate of their financial effects, or a statement
that such an estimate cannot be made, if applicable.

Dividends
Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Proposed
final dividends are disclosed in the notes to the financial
statements.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies

These financial statements are presented in RMB, which is
the Company’s functional currency. Each entity in the Group
determines its own functional currency and items included in
the financial statements of each entity are measured using that
functional currency. Foreign currency transactions recorded
by the entities in the Group are initially recorded using their
respective functional currency rates prevailing at the dates of
the transactions. Monetary assets and liabilities denominated
in foreign currencies are translated at the functional currency
rates of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated
using the exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a non-
monetary item measured at fair value is treated in line with the
recognition of the gain or loss on change in fair value of the
item (i.e., translation difference on the item whose fair value
gain or loss is recognised in other comprehensive income or
profit or loss is also recognised in other comprehensive income
or profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a
non-monetary asset or non-monetary liability relating to an
advance consideration, the date of initial transaction is the
date on which the Group initially recognises the non-monetary
asset or non-monetary liability arising from the advance
consideration. If there are multiple payments or receipts in
advance, the Group determines the transaction date for each
payment or receipt of the advance consideration.

3Rz 2025 Annual Report



B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2.4 BEXREFTEHEGE)

S ()
ETEINMBARNNEEE /AR
BN ER - RIMEHR - ZFE
BHNEERABEREAROBRITE
TMERARNANESNEYE - HEBER
FANR R 5 A HIRTTE R ME
KERARE -

PITEE A B B 3 A BAY HL At 2 D U ot T
R W R B R At (FFE g
SEENERRIN) - HEBINER
- EHZSTERINRBEMNRFEER
A ERN RS RER

Wi BN TS EE A BV B R
EENEERABBERABEZEMAAF
EFE  GREBINETBNEEIE
{ERIE - WiRWMEREZRE -

EARERERME @ BINER
MRS RERREREESE BN
BITEXBE/ARE - BINIBER
ARNEEFEARTELENRERE
TiRFERNMEFHERBES AR
B o

F R 2025 Annual Report

2025%12H31H
31 December 2025

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies (continued)

The functional currencies of certain overseas subsidiaries are
currencies other than RMB. As at the end of the reporting
period, the assets and liabilities of these entities are translated
into the presentation currency of the Company at the exchange
rates prevailing at the end of the reporting period and their
statements of profit or loss are translated into RMB at the
exchange rates that approximate to those prevailing at the
dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences
are attributable to non-controlling interests. On disposal of
a foreign operation, the cumulative amount in the reserve
relating to that particular foreign operation is recognised in the
statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation
and any fair value adjustments to the carrying amounts of assets
and liabilities arising on acquisition are treated as assets and
liabilities of the foreign operation and translated at the closing
rate.

For the purpose of the consolidated statement of cash flows,
the cash flows of overseas subsidiaries are translated into
RMB at the exchange rates ruling at the dates of the cash
flows. Frequently recurring cash flows of overseas subsidiaries
which arise throughout the year are translated into RMB at the
weighted average exchange rates for the year.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that
could require a material adjustment to the carrying amounts of
the assets or liabilities affected in the future.

Judgement

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the financial statements:

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
and deductible temporary differences to the extent that it is
probable that taxable profit will be available against which the
losses and deductible temporary differences can be utilised.
Significant management judgement is required to determine
the amount of deferred tax assets that can be recognised,
based upon the likely timing and level of future taxable profits
together with future tax planning strategies. Further details are
contained in note 17 to the financial statements.
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SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (continued)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Variable consideration for volume rebates

The Group estimates variable consideration to be included
in the transaction price for the sales of products with volume
rebates.

The Group’s volume rebates are analysed on a per customer
basis for contracts that are subject to a single volume
threshold. Determining whether a customer is likely to be
entitled to a rebate depends on the customer’s historical
rebate entitlement and accumulated purchases to date.

The Group updates its assessment of expected volume
rebates yearly and the sales discount and rebate payables are
adjusted accordingly. Estimates of expected volume rebates
are sensitive to changes in circumstances and the Group’s
past experience regarding rebate entitlements may not be
representative of a customer’s actual rebate entitlements in the
future.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their services and has five reportable
operating segments as follows:

° the water products segment engages in the manufacture
and sale of packaged drinking water and edible ice;

° the ready-to-drink tea products segment engages in the
manufacture and sale of ready-to-drink tea beverages;

° the functional drinks products segment engages in the
manufacture and sale of functional beverages;

° the juice beverage products segment engages in the
manufacture and sale of juice beverage products; and

° the other products segment engages in the manufacture
and sale of agricultural products and other beverages.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment
performance is evaluated based on reportable segment profit,
which is a measure of adjusted profit before tax. The adjusted
profit before tax is measured consistently with the Group’s
profit before tax except that interest income, finance costs,
other income and gains, as well as head office and corporate
expenses are excluded from such measurement. No analysis
of segment assets and liabilities is presented as management
does not regularly review such information for the purposes of
resource allocation and performance assessment. Therefore,
only segment revenue and segment results are presented.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

4. REFBER(E) 4. OPERATING SEGMENT INFORMATION
(continued)
DEBUREE 2 AR Segment revenue and results
T AERNEBIRA 2R E 2 DU The following is an analysis of the Group’s revenue and results
M EEMDT by reportable segment.

HZ2025F128318  Year ended
ItEE 31 December 2025

23 (fi32s) Segment revenue (note 5)

MMIRPEE Sales to external customers 18,708,954 21,595,897 5,762,273 5,176,305 1,309,481 52,552,910
PHEE Segment results 7,001,349 10,374,356 2,695,935 1,776,857 469,556 22,318,053
% Reconciliation:
MEIA Interest income 579,671
EfRAEMA Other unallocated

rlie income and gains 1,140,306
EREM Corporate and other

APEFAX unallocated expenses (3,053,538)
BBER Finance costs (66,899)

BR TR A Profit before tax 20,017,593

H b EpE R Other segment information
e N Depreciation and amortisation 931,264 1,113,358 303,054 330,570 81,117 2,759,363
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

4., RBEFBERE) 4. OPERATING SEGMENT INFORMATION
(continued)
kY ES A{C D) Segment revenue and results (continued)
KEER HMRREER DESHER RTRNER AthEm a5t
Ready-to- Functional Juice
BZ2024F124310  Yearended Water drink tea drinks beverage Other
IH5E 31 December 2024 products products products products products Total

ARRTRL  ARRTT ARBTR AREBTR ARETR ARETR
RMB'OOO  RMBOO0 ~ RMBOO0  RMBO0O  RMBO00O  RMB'OO

AERUER (P555) Segment revenue note 5)
MR PHE Sales to external customers 15,952,354 16,744,537 4,932,110 4,084,857 1,182,134 42,895,992
EHEE Segment results 4,970,517 7,562,635 2,081,961 1,017,117 392,146 16,024,376
#E Reconciliation:
MEHA Interest income 866,008
EtRAEMA Other unallocated

e income and gains 1,262,842
rERE Corporate and other

KBRS unallocated expenses (2,273,989)
BBER Finance costs (91,469)
BRAREA Profit before tax 15,787,858
At Eas Other segment information
TEREH Depreciation and amortisation 869,904 912,913 285,086 299,605 77,920 2,445,428
i & & R Geographical information
7R £ [ 48199 % B UK & F2 45 & ek F1) ¥ 2R Over 99% of the Group’s revenue and operating profits are
BEFEAENER - fASE®mI8% derived from customers based in Chinese Mainland, over 98%
B AT 55 51 & E K E199% M B FIH L A of the Group’s identifiable assets and over 99% of the Group’s
AT AT, © liabilities are in Chinese Mainland.
FEEFER Information about major customers
H 220255 2 2024F 12 A31 B IL & F No revenue from the Group’s sales to a single customer
- HMERKEAEEE -BPHHEE amounted to 10% or more of the Group’s total revenue for
WA AR EE B AI10% A £ © each of the years ended 31 December 2025 and 2024.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

Yz REVENUE
WD HTAT - An analysis of revenue is as follows:
2024%F
2024
AREFIT
RMB’000
KEEFEAIBI Wz Revenue from contracts with customers
HE M m Sale of goods 52,552,910 42,895,992
bl e S A SR A B TR = 1 3 (A R e B The timing of the above revenue recognition is when the

BITHHE XN mHIBRIZTS 2B o

BHEERSNEREERRBEE
EHEAENR(ETEEEROELH
o) TR MRGOXAHM - HE
SERSAEET0R) - BHLWRT
P T
Tt AR EHE -

AEBYWEREBEHHRBEE —FN
WaE4 - AL EIRED &R
BREERFEISKBTNEREET
& AEFEBEIEEREREHR
REKLBAEXNBORENR S
{B1% -
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performance obligations of sales and delivery of goods are
satisfied at a point in time.

The performance obligation is satisfied upon delivery of
goods and payment in advance is normally required, except
for customers with credit terms, where payment is generally
due within 30 days, and extended up to 90 days for major
customers. Some contracts provide customers with a right
of return and volume rebates which give rise to variable
consideration.

The Group has no revenue contract that has an original
expected duration of more than one year, thus management
has applied the practical expedient under IFRS 15 and is not
required to disclose the aggregate amount of the transaction
prices allocated to the performance obligations that are
unsatisfied or partially satisfied as of the end of the reporting
period.
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6. HttWARWKZUKEMBEX 6.

B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

OTHER INCOME AND GAINS, AND OTHER

EXPENSES
20244
2024
BfaE ARBT T
Notes RMB’000
Hug A Other income
S A Interest income 579,671 866,098
AT 4 B S AR Government grants and
subsidies
B 5 HE R related to income 0] 575,695 761,334
B35 AR RS related to assets (i) 30,367 24,314
HERBER Sales of scraps 145,149 126,365
HEWRA Income from compensation 36,688 27,310
Hth Others 111,153 117,540
1,478,723 1,922,961
g Gains
P H U e FRE Foreign exchange gain, net - 75,092
BAFETAERRN Fair value gains on financial
TRIEEN T ERE assets at FVTPL 45,354 9,438
HENAFEFEAHE Gains on disposal of financial
FABRNEREEKE assets at FVTPL 125,904 50,952
EAh Others 69,996 70,497
241,254 205,979
1,719,977 2,128,940
Bz Other expenses
V& 5 518 558 Foreign exchange loss, net (198,568) -
BEEME  WEI Loss on disposal of items of
HETEH R ER property, plant and equipment (18,749) (9,737)
B Donations (68,074) (15,555)
REEMEERBNER Loss on disposal of items of
intangible assets (5) -
EHAth Others (5,606) (4,269)
(291,002) (29,561)

0) SR 2 Y S s AR R RO BT AR B B
AL REWMP LR T HEAE
EXHEMERERELNER - 2%
S E AN ZE R ATE
HER SRR IR (B RERERAE
PR o W2 S BN A B0 R B A
KK AEH -

(i)  ANEERREEEESEEWERNE
TR - B8 7 1R R ey Bh FE AR R
BEMAERFHANMEERPHER -
HAEMRRNZ S B FFRHN M T
28 °
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The government grants and subsidies related to income have been
received to reward for the contribution to the local economic growth.
These grants related to income are recognised in the statement
of profit or loss upon receipt of these rewards and the related
conditions associated with the rewards are met, if any. There are no
unfulfilled conditions or contingencies relating to these grants.

The Group has received certain government grants related to the
investments in production bases. The grants related to assets were
recognised in the statement of profit or loss over the useful lives of
relevant assets. Details of these grants related to assets are set out
in note 28.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

7. BRBADER 7. PROFIT BEFORE TAX
REFEGBREMNTIIG(GEA)T The Group’s profit before tax is arrived at after charging/
PFIRIEFE ¢ (crediting):

20244

2024

s AREFIT

Notes RMB’000

FEHERK A Cost of inventories sold* 20,744,806 17,980,277
M - BE K Depreciation of property, plant and

RIEITE equipment 14 3,213,368 2,727,727
FREEENE Depreciation of right-of-use assets 15 160,179 135,676
A Amortisation of intangible assets** 16 19,011 11,298
BTEMNEZ (B Employee benefit expenses (including

BEENTBITHAE  directors’ and chief executive’s

B (FE9)) - remuneration (note 9)):

TERF® Wages and salaries 4,063,049 3,533,293
RINEETEIHR Pension scheme contributions, social

HEREMN R welfare and other welfare***

H A F 959,807 762,663
LARR 45 E IR 1D Equity-settled share-based payment

SN expenses 76,839 5,516
T EE R AR Research and development costs™** 310,631 306,436
S HATHE - A FHE  Expenses relating to short-term leases,

LIKEBEEEEHEE variable leases and leases of low-

BHENER value assets 15 167,252 157,152
GFERE Impairment of inventories 82,784 -
B 5 R FIRRIE Impairment of trade receivables 20 4,413 2,429
TENFRIE - EfbELW  (Reversal of impairment)/impairment

TN EHMEESRE  of financial assets included in

ERMEECRE prepayments, other receivables and

e,/ SRiE other assets 21 (2,224) 2,460
BWAFEET ABZE)  Fair value gains on financial assets at

eRMEEATERZE FVIPL 22 (45,354) (9,438)
HeER AT EEEH  Gains on disposal of financial assets at

HEFH ABRN FVTPL

TEEENS (125,904) (50,952)
R GE= T Auditor’s remuneration 5,896 5,736
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7. BRBLATER () 7.

FEHEERTREEYE - BERRE
e ERREENERETRANEH
MR - EBREE DB EFE 05
BEMEES -

** L Z 20254 202412 A1 HIFFE
BT A B BB AT AR A B R ATTIR
Fx o

e AEEERET A REREREHZUKE
ZORYAER

e ERABERYE  BELRET
B ERREENERE TRARREN
FIX - EINBREE Dl BB DRI
BrsEERS -

Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

PROFIT BEFORE TAX (continued)

*

ke

Hkkk

Cost of inventories sold include expenses relating to depreciation
of property, plant and equipment, depreciation of right-of-use
assets and staff costs, which are also included in the respective
total amounts disclosed separately above for each of these types of
expenses.

The amortisation of intangible assets for the years ended 31
December 2025 and 2024 is included in administrative expenses in
the consolidated statement of profit or loss.

There are no forfeited contributions that may be used by the Group as
the employer to reduce the existing level of contributions.

Research and development costs include expenses relating to
depreciation of property, plant and equipment, depreciation of
right-of-use assets and staff costs, which are also included in the
respective total amounts disclosed separately above for each of
these types of expenses.

8. HKEH 8. FINANCE COSTS
WEBRSTET An analysis of finance costs is as follows:
20244
2024
AREFIT
RMB’000
FEEENFE Interest on interest-bearing borrowings 60,720 85,717
HEABENFIE Interest on lease liabilities 6,179 5,752
&5t Total 66,899 91,469
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3Rz 2025 Annual Report



B Rk MiEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

9. BEE -EERFETHAEH 9. DIRECTORS’, SUPERVISORS’ AND CHIEF

B EXECUTIVE’S REMUNERATION
FRNEES EBEELFETHRAENS Directors’, supervisors’ and chief executive’s remuneration for the
AR F R A - BB ABEN E year, disclosed pursuant to the Listing Rules, section 383(1)(a),
383(1)(@) * (b) * ) FNER AR (HE (b), (c) and (f) of the Hong Kong Companies Ordinance and
EEMNFERDBME - EEAE Part 2 of the Companies (Disclosure of Information about
B Benefits of Directors) Regulation, is as follows:
20244
2024
AREFIT
RMB’000
we Fees 878 957
Eme Other emoluments:
e Salaries 14,637 14,770
ENE R EIEAL Performance related bonuses 15,808 17,222
RIKEET B Pension scheme contributions 812 808
ARSI S E AR08 BIFA X Equity-settled share award expense 8,466 412
39,723 33,212
40,601 34,169
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9. EE -EERFIETHAEFHF O
B (48)
(@) BIFHTES
FAZNTFEIIERITEEHE

Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION (continued)

(@) Independent non-executive directors
The fees paid to independent non-executive directors

EIERWT during the year were as follows:
20244F
2024
BsE AREF T
Notes RMB’000
BRI AE Mr. Lu Yuan 310 319
G AE Mr. Yang, Lei Bob 310 319
FERARS o Mr. Gu Zhaoyang 0] 167 -
Stanley Yi Chang%c4  Mr. Stanley Yi Chang (ii) 91 319
&5t Total 878 957

() EERARG St A 202545 A20 A &
ZERBEIFHITES ©

(ii) Stanley Yi Changst 4 720204
SA6HEZERBIUIEMITE
= WH202553 A17 A BHE o

FRRERBLIERTES SN
E A4 (20244 « 4]) o

174/ mXWKBHHBRAT NONGFU SPRING CO., LTD.

(i) Mr. Gu Zhaoyang was appointed as an independent non-
executive director on 20 May 2025.

(i) Mr. Stanley Yi Chang was appointed as an independent non-
executive director on 6 March 2020 and resigned on 17
March 2025.

There were no other emoluments payable to the
independent non-executive directors during the year
(2024: nil).
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

9. BEEX -EERIETHAEH
o (&)
(b) EBTHAL -  BITES - #Y

2025%12H31H
31 December 2025

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION (continued)

(b) Chief executive, executive directors, non-executive

TEERESE directors and supervisors
20255 2025
i
Notes
TEAMAER Chief executive and
wiEE: executive director;
N Mr. Zhong Shanshan 2,044 1,460 - - 3,504
B7ES: Execuive directors:
Rigat Ms. Wu Limin 4,210 3,779 173 3,062 11,204
MR Mr. Xiang Xiansong 1,934 4,585 115 1,706 8,340
ERIEE Mr. Rao Minghong 1,317 826 138 1,706 3,987
Bt Ms. Han Linyou 1,110 872 17 853 2,852
FaTES Non-executive director:
Zhong Shu Zi% £ Mr. Zhong Shu Zi 800 143 79 - 1,022
EE Supenvisors:
TRat Ms. Wang Yuan ) 648 1,741 75 583 3,053
FHIRL Ms. Yu Minyu ] 865 1,500 43 - 2,408
TBRARE Mr. Jiang Xiaodong 1,078 537 138 556 2,309
BB Mr. Liu Xiyue ] 631 359 34 - 1,024
EEMTT Ms. Fan Jinghan (V) - - = = -
14,637 15,808 812 8,466 39,723

F R 2025 Annual Report

RXIWRBHHRAS NONGFUSPRING GO, LTD. /175



Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

9. EE EERFETHAEH 9. DIRECTORS’, SUPERVISORS’ AND CHIEF

B (4&) EXECUTIVE’S REMUNERATION (continued)
(b) EETHBAE - HITEE - kH (b) Chief executive, executive directors, non-executive
TEEREE(H) directors and supervisors (continued)

ENER Rhe  DRERED

e igpo7s RIS RIARBRY At
Performance- Pension  Equity-settled
related scheme  share award
2024 2024 Salaries bonuses  contributions expense Total

i ARBTT  ARETR  ARETR  ARETT  ARETR
Notes ~ RWMB'OO0O  RMBOOO ~ RWB'OO0  RMBOOD  RMB'00O

TEPAEFATES : Chief executive and

executive director:

EMMLE Mr. Zhong Shanshan 2,044 1460 - - 3,504
B7ES: Execuive directors:

RAGRL Ms. Wu Limin 4211 4583 17 - 8,965

FRREE Mr. Xiang Xiansong 1,924 4,000 12 112 6,148

i Ms. Han Linyou 1138 1759 17 94 3,008

ERRE Mr. Rao Minghong 729 - 75 103 907
FeES Nan-executive directors:

Zhong Shu Zi% £ Mr. Zhong Shu Zi 703 398 7 - 1,178

BEgt Ms. Xue Lian - - - - -
£z Supervisors:

Azt Mr. Liu Xiyue i) 1,330 2,102 134 103 3,669

BRI Mr. Rao Minghong 529 2920 59 - 3,508

THERT Ms. Yu Minyu ] 1591 - 91 - 1682

TEREE Mr. Jiang Xiaodong 571 - 72 - 643

Ygut Ms. Liu Min - - - - -

14770 17,222 808 412 33212
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

9. EX -ESRIFETHAEH
(&)

(b)

FETHBAE  BTES - 3
TEERESE(E)

BF  EERFBITRABEH
i iE s @B AEBATRE
AEEKEEHEGERZEK
SEETNSBE RRERHE
FTiRit & BRSNS -
A AEE2025F12A318 1
FEBMCESNEENETS
o

() FELTH2025%5820
BEZERES -

iy FHELZLR2024F5A
CIHERTAESE ¥R
20259520 H BT -

iy  BIEIHLAER2019F12 A
1ISHEZTRES TR
202555 A20H BHT -

(iv) SBEFMZER2025%5A
0HEZTAES - IBIE
RABEFNHE - SoiEmR
LT gREEALRR
A BS = i OB ] BE B %
B o

FAMBES  EFERTETH
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ZHE (20245 © &) o
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2025%12H31H
31 December 2025

9. DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION (continued)

(b)

Chief executive, executive directors, non-executive
directors and supervisors (continued)

The amount disclosed as directors’, supervisors’ and
chief executive’s remuneration is the amount related to
qualifying services provided by the person during the
period when he/she served as a director or a supervisor,
pursuant to the labour contracts or employment
agreements with the Group. The following are the
changes of directors and supervisors during this year
ended 31 December 2025:

(i) Ms. Wang Yuan was appointed as a supervisor on
20 May 2025.

(i) Ms. Yu Minyu was appointed as a supervisor on 21
May 2024 and resigned on 20 May 2025.

(i) Mr. Liu Xiyue was appointed as a supervisor on 15
December 2019 and resigned on 20 May 2025.

(ivy  Ms. Fan Jinghan was appointed as a supervisor
on 20 May 2025. Pursuant to the Company’s
remuneration scheme, Ms. Fan Jinghan will
not receive any supervisory remuneration as a
supervisor of the Company.

There was no arrangement under which a director, a
supervisor or the chief executive waived or agreed to
waive any remuneration during the year (2024 nil).
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

10. EEBREHFMES

FALERHFMEET=RRES
(2024%F : —%) - WIFARBEEHK
EBITBABMMA (20244 © M%)
Rima MR B FANFIFENT

10. FIVE HIGHEST PAID EMPLOYEES

Three directors were included in the five highest paid
employees during the year (2024: one). Details of the
remuneration for the year of the two (2024: four) highest paid
employees who are neither a director nor chief executive of the
Company are as follows:

20244

2024

ARBTFT

RMB’000

e Salaries 2,302 3,281

EREBRIEAL Performance-related bonuses 8,691 23,797
AR E MR BRI,  Equity-settled share-based

payment expense 1,312 -

RIRSFT B Pension scheme contributions 271 482

ast Total 12,576 27,560

HHNFUTHENFFEERIFEE
TTHRABNRSHHES AT

The number of non-director and non-chief executive highest
paid employees whose remuneration fell within the following
bands is as follows:

EEAH
Number of employees

20244

2024

5,500,001 7T 26,000,000/ 7T HKD5,500,001 to HKD6,000,000 - 2
6,000,001 7T 26,500,000/ 7T HKD6,000,001 to HKD6,500,000 1 -
6,500,001 727,000,000/ 7T HKD6,500,001 to HKD7,000,000 - 2
7,500,001/ 7T %8,000,000/87L ~ HKD7,500,001 to HKD8,000,000 1 -
At Total 2 4

178/ RBXURBHHRAS NONGFU SPRING CO., LTD.
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11.

B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

hEBRSHMNES (&)

TN MBEFEERFETETHRAR
M= HMEERERAREEIRHEN
RIGERZRBIHBE D ELL - B
FHIBHMN P B HRE M 0 RES -
% E X R BIHA R D B AL H) R FE TS
REHABETE  YERFEBHAR
BamRER Mt AXFEPBEHRE
MEREALXHIFEERIFER
TTHABNRSHIESHMNER -

2025%12H31H
31 December 2025

10. FIVE HIGHEST PAID EMPLOYEES (continued)

During the year, restricted H Share units were granted to two
non-director and non-chief executive highest paid employees
in respect of their services to the Group, further details of
which are included in the disclosures in note 30 to the financial
statements. The fair value of such restricted H Share units,
which has been recognised in the statement of profit or loss
over the vesting period, was determined as at the date of
grant and the amount included in the financial statements
for the current year is included in the above non-director and
non-chief executive highest paid employees’ remuneration
disclosures.

FriB % 11. INCOME TAX
20244
2024
ARBTFT
RMB’000
EIHA Current
FEER Charge for the year 5,331,640 3,701,603
BEEERETR(BEEEHE)  Underprovision/(overprovision)
in prior years 3,663 (18,231)
RAE(MRE17) Deferred (note 17) (285,984) (18,818)
&5t Total 5,049,319 3,664,554

AREBARBEREEREEINRRKE
REBMK B DA M LK ERERDE
HE I O3 R B PTG AL -
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The Group is subject to income tax on an entity basis on profits
arising in or derived from the jurisdictions in which members of
the Group are domiciled and operate.
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11. 8% (&) 11.
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ZE AR H(ENEER A
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REER  BRERNMKEZEGAD
H20205F 2357 ) - A B A ELHY
ENGE HUSBBEEEXATEE
BEETEEBBAMGLERALLE
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

INCOME TAX (continued)

PRC corporate income tax
Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the EIT
rate of the Group’s PRC subsidiaries is 25% unless subject to
tax exemption set out below.

The statutory PRC enterprise income tax for the PRC
subsidiaries is 25% for the year. According to the
Announcement on Continuing the Enterprise Income Tax
Policies for the Large-Scale Development of Western China
(Announcement No. 23 [2020] of the Ministry of Finance, the
State Taxation Administration and the National Development
and Reform Commission) jointly issued by the Ministry of
Finance, the State Taxation Administration and National
Development and Reform Commission, enterprises located
in the western region of the PRC whose principal business is
within the encouraged industry while the principal business
revenue accounts for over 60% of its total gross revenue were
entitled to a preferential income tax rate of 15% for 10 years
from 1 January 2021 to 31 December 2030. Accordingly,
certain subsidiaries located in the western region of the PRC
are entitled to an income tax rate of 15% for the year.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)
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31 December 2025

INCOME TAX (continued)

PRC corporate income tax (continued)

In addition , pursuant to the Notice on Several Policy Measures
to Promote the Construction of China-ASEAN Industrial
Cooperation Zones(Gui Zheng Fa [2023] No. 68), newly
established enterprises that align with the key industries of the
Guangxi Pilot Free Trade Zone are entitled to a full exemption
from the local portion of corporate income tax for five years
from the year in which the first operating income is generated
and a half exemption from the local portion of corporate
income tax from the sixth to the tenth year. The policy
implementation period is from 1 October 2023 to 31 December
2030. Meanwhile, pursuant to the Grand Development of
Western Region and high and new technology enterprise
preferential policies, if enterprises are recognized as high
and new technology enterprises or meet the criteria for the
preferential income tax policy under the Grand Development
of Western Region, are entitled to a preferential income tax
rate of 15%. Accordingly, the Group’s certain subsidiaries
established in Guangxi is entitled to an income tax rate of 9%
for the year. Pursuant to the Notice on The Implementation
Measures for the Enterprise Income Tax Policy of the Xizang
Autonomous Region (Interim) (Zang Zheng Fa[2022] No.11 and
Zang Zheng Fa[2026] No.4), enterprises whose main business
belongs to the industries and projects that are given key
support and encouragement for development in Xizang, and
whose main business income accounts for more than 60%
of the total enterprise income, are entitled to a full exemption
from the local portion of corporate income tax from 1 January
2022 to 31 December 2027. Meanwhile, pursuant to the
Grand Development of Western Region preferential policy, if
enterprises meet the criteria for the preferential income tax
policy under the Grand Development of Western Region,
they are entitled to a preferential income tax rate of 15%.
Accordingly, the Group’s certain subsidiary established in
Xizang is entitled to an income tax rate of 9% for the year.

The Group’s certain PRC subsidiary is accredited as “High
and New Technology Enterprise” and was therefore entitled
to a preferential income tax rate of 15% for the years end 31
December 2024 and 2025. Such qualifications are subject to
review by the relevant tax authority in the PRC for every three
years.

Certain of the Group’s PRC subsidiaries are engaged in

agriculture and entitled to the tax exemption on agricultural
products.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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11. 8% (&) 11.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

INCOME TAX (continued)

Hong Kong profits tax

The statutory rate of Hong Kong profits tax was 16.5% for the
years ended 31 December 2024 and 2025 on the estimated
assessable profits arising in Hong Kong.

Singapore corporate income tax

The statutory income tax rate in Singapore was 17% for the
year. No provision for Singapore income tax was made as the
Group had no chargeable income in Singapore during the year.

Malaysia corporate income tax

The statutory income tax rate in Malaysia was 24% for the
year. No provision for Malaysian income tax was made as the
Group had no chargeable income in Malaysia during the year.

United States corporate income tax

State income tax and federal income tax of the Group’s
subsidiaries in the United States have been provided for at
the rates of state income tax and federal income tax on the
estimated assessable profits of the subsidiaries during the
year. The state income tax rate is 8.7% in Delaware in which
the subsidiaries are registered, and the federal income tax rate
was 21%. No provision for the United States income tax was
made as the Group had no taxable income in the United States
during the year.
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2025%12H31H
31 December 2025

11. Fr8Hi(4&) 11.
BADNRRE KNS HWE R R T
RS BT B AE R 55 T B R
2 9 B B A I 0 1 PR R TE B <
RERB R ENBIER TN EN

INCOME TAX (continued)

A reconciliation of the tax expense applicable to profit before
tax at the statutory rate for the jurisdiction in which the
Company and the majority of its subsidiaries are domiciled
and/or operate to the tax expense at the effective tax rate is as

N follows:
20244
2024
ARBTFT
RMB’000
BRA B4 A Profit before tax 20,917,593 15,787,858
125% M B> SEFT1SHE Tax at the PRC corporate income
MERAERTHIA tax rate of 25% 5,229,399 3,946,964
BEEMERESTE Lower tax rate for specific provinces or
R ERE R = enacted by local authority (99,135) (94,846)
HEENTE Effect of tax concessions (64,822) (113,735)
AR Expenses not deductible for tax 2,402 1,624
BAHERETRS Underprovision/(overprovision) in
(FRRE RS ) respect of prior periods 3,663 (18,231)
TR B AR I8 Effect of tax rate changes on the
R opening balance of deferred tax 3,373 (9,402)
T3 hNET 0Bk Research and development super
deduction (29,349) (43,924)
RERBIIAEE Tax losses not recognised 9,787 1,113
AT IR 2 HIEEE Tax losses utilised from previous periods (5,999) (5,009)
el Income tax expense 5,049,319 3,664,554
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

INCOME TAX (continued)

Pillar Two income taxes

The Group is within the scope of the Pillar Two model rules.
The Group has applied the temporary mandatory exception
to recognising and disclosing information about deferred tax
assets and liabilities arising from Pillar Two income taxes. From
1 January 2025, the Group is liable to Pillar Two income taxes
under the Hong Kong Inland Revenue (Amendment) (Minimum
Tax for Multinational Enterprise Groups) Ordinance 2025 for its
earnings in Hong Kong. The Group will account for the Pillar
Two income taxes as current tax when incurred. Pillar Two
legislation has been enacted or substantively enacted but not
yet in effect as at 31 December 2025 in certain jurisdictions in
which the Group operates.

The Group has assessed its potential exposure based on
the information available regarding the financial performance
of the Group in the current year. As such, it may not be
entirely representative of future circumstances. Based on the
assessment, the Group’s effective tax rates in all jurisdictions
in which it operates are above 15% and the directors of the
Company are not currently aware of any circumstances under
which they might change. Therefore, the Group does not
expect potential exposure to Pillar Two “top-up” taxes. The
Group continues to follow Pillar Two legislative developments,
as more countries prepare to enact the Pillar Two model
rules, to evaluate the potential future impact on its financial
statements.

DIVIDENDS

The dividends paid by the Company in 2025 and 2024 for
the years ended 31 December 2024 and 2023 amounted to
RMB8,547,314,000 and RMB8,434,850,000 respectively.

The proposed 2025 final dividend for the year of RMB0.99 per
ordinary share, equivalent to an aggregate of approximately
RMB11,134,002,000, is subject to the approval of the
Company’s shareholders at the forthcoming annual general
meeting.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

BAREEEREEAEMLE
B2 F
EREABFEEHERNTARLE
ERBEEAEEFRERNRFRARE
BT BRI T 19 8011,245,699,244
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E o

2025%12H31H
31 December 2025

13. EARNINGS PER SHARE ATTRIBUTABLE TO

ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amount is
based on the profit for the year attributable to ordinary equity
holders of the parent, and the weighted average number of
ordinary shares of 11,245,699,244 (2024: 11,245,815,054)
outstanding during the year.

The impact of shares granted to employees in relation to
employee share incentive scheme was included in the
computation of dilutive earnings per share for the year. A
calculation was done to determine the number of shares that
could have been acquired at fair value (determined as the
average market share price of the Company’s shares during
the period) based on the monetary value of the subscription
rights.

HZE12A31HLLEE
Year ended 31 December

20244F
2024
AREBTT
RMB’000
&H Earnings:
BAREEREREA A Profit attributable to ordinary equity
AR holders of the parent 15,868,274 12,123,304
L TEERR R TR HIAL D ARER  Less: Cash dividends attribute to the
FERIBEIRE shareholders of restricted
shares expected to be
unlocked in the future (6,170) -
FrEGREARRF AT AN EF Earnings for the purpose of calculating
basic earnings per share 15,862,104 12,123,304
HEETLTBROTE Effect of dilutive potential
ordinary shares:
N FEEAAR SR ER AR 52 IR HiI AR 1D Add: Cash dividends attribute to the
PR FEIE IR AR B shareholders of restricted
shares expected to be
unlocked in the future 6,170 -
SHEEREERTFT BN ET Earnings for the purpose of calculating
diluted earnings per share 15,868,274 12,123,304
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Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

13. EARNINGS PER SHARE ATTRIBUTABLE TO

13. BAAEEREFEAREE
ORDINARY EQUITY HOLDERS OF THE PARENT

IREZ R (&)
(continued)
BZ12B310LLEE
Year ended 31 December
20244
2024
g8 - Number of shares:
TEEREARBFFTENTENR Weighted average number of
BT T MR a8 ordinary shares in issue during
the year, used in the basic
earnings per share calculation 11,245,699 11,245,815
EEBTEBERNTE Effect of dilutive potential
ordinary shares:
ARRARETIREHHRZE Effect of restricted shares
issued by the Company 2,742 891
HEGREERMTANEEK  Weighted average number of ordinary
I8 shares for the purpose of calculating
11,248,441 11,246,706

diluted earnings per share
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

14. PROPERTY, PLANT AND EQUIPMENT

2025%12A31H

H02sF1 1A
A
SitfERAfE

RAFE

R2BEIAIE
NRZHAER
A

AE

RE

FRiTERR

&g
B

20258128318 -

AR EHTER
HfE

2025512331
A
SithERRE

REFE

31 December 2025

At1 January 2025

Cost

Accumulated depreciation
and impairment

Net carrying amount

At1 January 2025, net of
accumulated depreciation
and impairment

Addtions

Disposals

Depreciation provided
during the year

Transfers

Exchange

At 31 December 2025, net of
accumulated depreciation
and impairment

At 31 December 2025

Cost

Accumulated depreciation
and impairment

Net carrying amount
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6652487 214749 6650113 487506 287417 - 3466163  39,608435
(320548 (11748817 (348,155 (21556  (223,113) - - (18,525,19)
432008 10365932 2701958 211943 14,304 - 3466163 21,083,239
4320089 10365032 2701958 211943 14,304 - 3466163 21,083,239
5030 575 1067477 12,44 15,997 - 526453 6895252
(13697)  (10431) (20579 (1,191) (123) - - {6020
(384434 (1805062 (49015 (61,08  (13819) - - (3213368
1753922 3783756 145757 48433 681 028 (5802897) 5

2 2 g : z 5 . 2
6180208 1238646 204559 210390 17,044 70288 2809779 24719336
8836750 25100020 7586697 543215 283,042 70288 2809779 45290752
QOAT458) (12713974 (4641008 (332885 (236,001) - - (20571,416)
6189203 1238646 2945599 210390 17,044 70288 2809779 24719336
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Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

14, 1% - BERRE(E) 14. PROPERTY, PLANT AND EQUIPMENT
(continued)

fii %8 i
g7 #e Rt ot YEES fTRIR At
Fumiture,
fixtures and Motor Leasehold ~ Construction
Buldings Machinery equipment vehicles  improvements in progress Total

ARBTL  ARETn  ARETR  ARETn  ARETn  ARETR  ARETR
RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBOOO  RWMBOOO  RWBOOO

2024%12F318 31 December 2024

20241418 At 1 January 2024

KA Cost 6,211,281 19,018,963 5,606,195 407,182 214,015 1,699,471 33,217,107
ZiHERAE Accumulated depreciation

and impairment (2,004,501)  {10,326,583) (3,248,561) (247,241) (210,593 - (16,037,479
FEFE Net carrying amount 4,206,780 8,692,330 2,417,634 159,941 3422 1,699,471 17,179,628

R204E1A1R At 1 January 2024, net of
MEZHFER accumulated depreciation

e and impairment 4,206,780 8,692,330 2,417,634 159,941 3422 1,699,471 17,179,628
AE Additions 43,845 194,523 971,793 19,234 14,726 5,436,997 6,681,118
2 Disoosdls 1789 @354 3815 1639 : - ee)
FNTERE Depreciation provided

during the year BB05Y (1491307 @S54 @70 (12520) - )
2 Transfers 400,153 3,013,879 171,492 76,105 8,076 (3,670,305) -

R004E12A318 + At31 December 2024, net of
TREER accumulated depreciation
R and impaiment 4300039 10365932 2701958 211,043 14304 3466163 21083239

Ro04E128318 At 31 December 2024

KA Cost 6,002,487 22114749 6,600,113 487,506 281 447 3,466,163 39,608,435
ZHERAE Accumulated depreciation

and impaiment 0305 (1748817 (8IS L5 (23113 (1852519
REFE Net carrying amount 4,322,939 10,365,932 2,701,958 211,943 14,304 3,466,163 21,083,239
202512 A31H » AEBEIEERE At 31 December 2025, the Group was in the process of
2B A AR 648,263,000 (2024 applying for the ownership certificates for buildings with a net
F 0 ARME19,346,0007T ) KIE FHES carrying amount of RMB648,263,000 (2024: RMB19,346,000).
EREAREFE - R2025%12A31H - And at 31 December 2025, the fully-depreciated property,
4 BR 8 A A R #6,890,729,000 7T plant and equipment with the gross carrying amount of
(20244 : AR #6,658,910,0007T ) HY RMB6,890,729,000 (2024: RMB6,658,910,000) were still in
BEIMENWE - BEREEDES use.
o
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)
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15. LEASES

The Group as a lessee

The Group has lease contracts for various items of office
premises and plant, equipment and others used in its
operations. Lump sum payments were made upfront to
acquire the leased land from the owners with lease periods of
50 years, and no ongoing payments will be made under the
terms of these land leases. Leases of office premises and plant
generally have lease terms between 2 and 5 years. Equipment
has lease terms between 3 and 7 years, while others including
venue rental, vehicles and staff dormitories have lease terms
between 2 and 5 years. Other rental agreements generally
have lease terms of 12 months or less or are individually of low

value.

(@)  Right-of-use assets
The carrying amounts of the Group’s right-of-use assets

31 December 2025

2025%12A31H

and the movements during the year are as follows:

2025128318 31 December 2025

2025118 As at 1 January 2025 884,319 45,371 733 96,227 1,026,650
= Additions 286,442 20,030 - 89,252 395,724
WEER Depreciation charge (26,283) (35,580) (199) (98,117) (160,179)
R2025%F12A31H  Asat 31 December 2025 1,144,478 29,821 534 87,362 1,262,195

RAEME
HETH Gl B Hity CEH

Office

Leasehold premises
land and plant Equipment Others Total
ARETT  ARETT ARETR ARETRT ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB’000

202412A318 31 December 2024

202451 A1H As at 1 January 2024 859,587 56,122 768 30,502 946,979
NE Additions 46,164 31,888 48 137,247 215,347
TEEBH Depreciation charge (21,432) (42,639) (83) (71,522) (135,676)
202412318 Asat 31 December 2024 884,319 45,371 733 96,227 1,026,650

F R 2025 Annual Report

BXRIFRHBERLSE NONGFU SPRING CO., LTD.

/189



B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

15. HE (&) 15. LEASES (continued)
AEBIERAEAE) The Group as a lessee (continued)
(@) (EHEEEE) (a)  Right-of-use assets (continued)
R2025F12A31H » AEEHEA As at 31 December 2025, the Group was in the process
BRI FE A AR ¥3,491,0007T of applying for the certificates for land use rights
(2024%F : AR¥3,590,0007T) with a net carrying amount of RMB3,491,000 (2024:
A 1= b {5 F 48 IE 72 BR 75 T b (55 AP RMB3,590,000).
T o
(b)) HEEE (b)  Lease liabilities
FRAHEEEENEREEENEEE The carrying amount of lease liabilities and the
SR movements during the year are as follows:
20244
2024
AREFIT
RMB’000
®1A1BMEREE Carrying amount at 1 January 121,614 89,280
AL New leases 105,369 167,517
FNRERAF]EE N Accretion of interest recognised
during the year 6,179 5,752
(NEN Payments (130,463) (140,935)
P12 A31BREREE Carrying amount at 31 December 102,699 121,614
DA Analysed into:
BNER Current 61,838 55,705
JERNER Non-current 40,861 65,909
MR2025%F « REE &K IZER In 2025, the Group renewed the lease in respect of
ARANETHEMESERY certain leasehold properties from the ultimate holding
TERRAEME - NELHFRHB A company as office premises. At the commencement
B AEERAEHAEEERE date of the lease, the Group recognised a right-of-
EaEAREK24,392,0007T ° B use asset and a lease liability of RMB24,392,000. As
202512 A31H » AEBEER at 31 December 2025, the Group had a lease liability
REERATNHESEESR S to the ultimate holding company with a balance of
AR #24 346,0007T (2024 4F - RMB24,346,000 (2024: RMB24,165,000).
AR#24,165,0007T) °
AEAENTIEE ORI R The maturity analysis of lease liabilities is disclosed in

KU FE38FR IR © note 38 to the financial statements.
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B Rk MiEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

15. HE(#&E) 15. LEASES (continued)
REBERARBA(E) The Group as a lessee (continued)
(©) RIEBmANERHERR L (c)  The amounts recognised in profit or loss in relation to
o leases are as follows:
20244
2024
ARBT T
RMB’000
HEBEHNE Interest on lease liabilities 6,179 5,752
FREEEMNITEER Depreciation charge of
right-of-use assets 160,179 135,676
BRSSHATHE - A FHE R Expense relating to short-term leases,
KEEEEHERHM variable leases and leases of
EOE=J3] low-value assets 167,252 157,152
RIBR N ERR4R5E Total amount recognised in profit or loss 333,610 298,580
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MR &M (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

16. BREE

16. INTANGIBLE ASSETS

2025%F12H31H
2025F1A18 ¢
BN

RETEEH

AREFHE

20251 A1H -
Bk 25T

N
BRE
FAEHEERE

A2025F12A31H -

OBk RS

2025128310 -

DN
REt N

RREHE

31 December 2025

At 1 January 2025:
Cost
Accumulated amortisation

Net carrying amount

At 1 January 2025,
net of accumulated
amortisation

Additions

Disposal

Amortisation provided
during the year

At 31 December 2025,
net of accumulated
amortisation

At 31 December 2025:
Cost
Accumulated amortisation

Net carrying amount

192 / BXWLRBHHRAS NONGFU SPRING CO., LTD.

21,900 161,979 9,663 193,542
(8,134)  (107,145) (6,706)  (121,985)
13,766 54,834 2,957 71,557
13,766 54,834 2,957 71,557

- 25,676 2,677 28,353

- (5) - (5)
(1,102) (16,700) (1,209) (19,011)
12,664 63,805 4,425 80,894
21,900 187,650 12,340 221,890
(9,236)  (123,845) (7,915)  (140,996)
12,664 63,805 4,425 80,894
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B Rk MiEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

16. INTANGIBLE ASSETS (continued)

B RIKERE
Bl LIS
Mineral
water
mining
licence Software
ARBTFT ARETT
RMB’000 RMB’000

Hit att

Others Total
ARETFT ARETIT
RMB’000 RMB’000

2024F12 A31H
R2024F1 A1H
R AR

RETE#Y
EREFE

R2024F1A18 -
FOBR RETHEESY

NE
FREEERE

A20245FE12A318 -

NER REt

R2024F12A318 -

(DN
Rt #H

FRERE

F R 2025 Annual Report

31 December 2024

At 1 January 2024:

Cost 21,826 155,318 7,765 184,909
Accumulated amortisation (7,035) (97,451) (6,201) (110,687)
Net carrying amount 14,791 57,867 1,564 74,222
At 1 January 2024,

net of accumulated

amortisation 14,7911 57,867 1,564 74,222
Additions 74 6,661 1,898 8,633
Amortisation provided

during the year (1,099) (9,694) (505) (11,298)
At 31 December 2024,

net of accumulated

amortisation 13,766 54,834 2,957 71,557

At 31 December 2024

Cost 21,900 161,979 9,663 193,542

Accumulated amortisation (8,134) (107,145) (6,706) (121,985)

Net carrying amount 13,766 54,834 2,957 71,557
BRIREGBERAS
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Bt 8RR M=E (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025% 128310
31 December 2025

17. DEFERRED TAX

The movements in deferred tax assets during the year are as
follows:

17. EERIE
FENELEREEESHNT

T RN
ARERH
HARES
RN
Losses and
deductions
available for
offsetting
against future
taxable profits
ARETT
RMB’000

AERER

Accruals
and deferred
income
ARETT
RMB'000

Unrealised
profits
ARETT
RMB’000

Impairment
of assets
ARETT
RMB’000

Others Total

ARETR  ARBTR
RMB'000  RMB'000

202441 1R
FRNBRRTHA/
(0B ) ROEIE AR B

R004E12A31BE)

202541 A1H
FRNBRRRHA/
(0B ) BOEIE AR B

R20055 12431 BE)

At 1 January 2024 10,797 808,570 21,164 1,772 9,030 921,333
Deferred tax credited/(charged) to

the statement of profit or loss

during the year 592 123,918 28,145 22,935 (9,080 166,560
Deferred tax assets at

31 December 2024 11,389 932,488 49,309 94,707 - 1,087,893
At 1 January 2025 11,389 932,488 49,309 94,707 - 1,087,893
Deferred tax credited/(charged)

to the statement of profit or

loss during the year 21,013 269,388 6,283 (56,855) 19,210 259,039
Deferred tax assets at

31 December 2025 32,402 1,201,876 55,592 37,852 19,210 1,346,932

194/ mXWKBHHRAS NONGFU SPRING CO., LTD.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

17. EEBIR ()
FRRITRAR ES BT -

17. DEFERRED TAX (continued)

The movements in deferred tax liabilities during the year are as
follows:

R2024%1 A1H At 1 January 2024 355,356 - 355,356
FERRIBEERE AN Deferred tax credited to the
IERERR IR statement of profit or loss
during the year 144,922 2,820 147,742
A2024F12A31HHE)  Deferred tax liabilities at
EETIBE(E 31 December 2024 500,278 2,820 503,098
202591 A1H At 1 January 2025 500,278 2,820 503,098
FRNIBRRTIBE  Deferred tax charged to the
IEXERR IR statement of profit or loss
during the year (35,286) 8,341 (26,945)
A2025%F12A31HH)  Deferred tax liabilities at
EETIBE(E 31 December 2025 464,992 11,161 476,153
E’\2025¢ftT REERFBKER For the year 2025, there were no tax losses (2024:

BLAERAFENABRELENS
HREEMBIEEIER(2024F « AR
16,040,0007T ) 3k & i 14 2= £ (2024
F . AR#18,129,0007T) °

R2025F [F + REBPH AR E
2 E BT 5 5 18.81,206,000 7T (2024
% . AR¥80,835,0007T) i K ERIE
EFBMHEE  BZREVEEETE
REAGESE  DEEELEZSEBRZA
AR IR FEER TR A o

P A L S A TR S 18 e R H1UR G B = R
DEREEEREE -BRERZHBA
Al - BNRAE A e E R BE M A
AR SH AR TR B 18 e AT HUR B = AR
B AREREERLERREE °

F R 2025 Annual Report

RMB16,040,000) or temporary differences (2024:
RMB18,129,000) in respect of the Group’s operating entities
in Mainland China for which deferred tax assets had not been
recognised.

For the year 2025, deferred tax assets have not been
recognised in respect of tax losses of RMB81,206,000 (2024
RMBB80,835,000) arising in the Group’s operating entities
in New Zealand. Such tax losses may be carried forward
indefinitely to offset against future taxable profits of the
companies in which the losses arose.

Deferred tax assets have not been recognised in respect of
the above tax losses and deductible temporary differences as
they have arisen in subsidiaries that have been loss-making for
some time and it is not considered probable that taxable profits
will be available against which the tax losses and deductible
temporary differences can be utilised.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

18. HMEREEE 18. OTHER NON-CURRENT ASSETS
20244
2024
ARETIT
RMB’000
Y - BB NEE Prepayments for property, plant and
SELNE equipment 88,574 188,217
19. FE& 19. INVENTORIES
20244
2024
ARBT T
RMB’000
R # Raw materials 4,914,344 4,432,795
P Work in progress 357,454 297,980
BURK G Finished goods 574,677 282,272
&t Total 5,846,475 5,013,047
20. EZEWFEREKREE 20. TRADE AND BILLS RECEIVABLES
2024 %
2024
ARBT T
RMB’000
Z SR Trade receivables 638,805 618,481
e =R Bills receivable 868 -
A Impairment (41,522) (87,109)
&t Total 598,151 581,372
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

20. ESRBWFEAREWRREE(R)

AEBENRZHEAREERZXMNAN
F o HEEREENERBEEZTPR
Sho FEEHAEA—MEA  E2EEK
HERPARERE=[A - BUEP
YUAERREERE - AEBZRERS
2 AR EERYHRIEAREEER
R o BBAERHEREEEEHE
B o X LAIBREARE B 5 &
WHAMERREARSZ TREFA
B ARy ESEXEPNEERR -
ARER B3 S HLE 5 UG IR I R UK
SEEHRTATMER R EMLER
B o B 5 R MEKRER
REERIGTET RIS, ©

AEBEE FEGRTEMEREEFH
JE IR B 424 % A B M [B) R B |8 R B3R
HD Rl A A RE178,0007T (20244 -
#7) ] AR #1,048,000 7T (20244 -
AR#866,000 JT) * EIREREAER
FERFPREMNEERIEUNIER

8 -

BEHREHRREREZ A B RIGE
BEENE 5 R UGR MR IRRE R
AT -

2025%12H31H
31 December 2025

20. TRADE AND BILLS RECEIVABLES (continued)

The Group’s trading terms are mainly cash before delivery,
except for direct sale customers where credits are granted.
The credit period is generally one month, extending up to
three months for major direct sale customers. Each customer
has a maximum credit limit. The Group seeks to maintain
strict control over its outstanding receivables to minimise
credit risk. Overdue balances are reviewed regularly by senior
management. In view of the aforementioned and the fact
that the Group’s trade and bills receivables related to various
diversified customers, there is no significant concentration
of credit risk. The Group does not hold any collateral or
other credit enhancements over its trade and bills receivable
balances. The balances of trade and bills receivables are non-
interest-bearing.

Included in the Group’s trade and bills receivables are amounts
due from the ultimate holding company and fellow subsidiaries
of RMB178,000 (2024: nil) and RMB1,048,000 (2024:
RMB866,000), respectively, which are repayable on credit
terms similar to those offered to the major customers of the
Group.

An ageing analysis of the trade and bills receivables as at the
end of the reporting period, based on the invoice date and net
of loss allowance, is as follows:

20244

2024

ARBEFIT

RMB’000

90E A Within 90 days 543,190 522,376
91£180H 91 to 180 days 46,705 48,511
181HE1F 181 days to 1 year 8,256 10,485
&5t Total 598,151 581,372

F R 2025 Annual Report
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2025%12H831H
31 December 2025

20. ESRBWFEAREWRREE(R)
5 PR YRR (B B 18 A s ) 4

B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

20. TRADE AND BILLS RECEIVABLES (continued)

The movements in the loss allowance for impairment of trade

T receivables are as follows:
20244
2024
AREFIT
RMB’000
F4 At beginning of year 37,109 34,680
B EE 5 Impairment losses, net 4,413 2,429
FR At end of year 41,522 37,109

AEBRBBOET REBEMBRE
EFSFRENTREERE -
AFABEZREFIAER = HE
HMEERBREE -

FEN R IE AR RITIOBIR A\ IR MR
MEIRITAERIE - AX T EREK
SERER R BRI

FREABEREETREDNT - A
AFEESRUGANEHREERE -
BEZXDERABRUBREANZS
%P AR MBI A BEE - %
AERRTHERNEER  BRERE
BEARFERAESHNEARBES
& AT B R A A AR FERI Y
BERAXFHER -

BEREMEBURHFRREEN
WA W EERWE AT - AEE S
ZIHEE S EWHR - NAEETER
BRERZEARER IR ZHFE
WEBRIDEARERF - UREH
I o
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The Group applies the simplified approach to providing for
expected credit losses prescribed by IFRS 9, which permits the
use of the lifetime expected credit loss provision for all trade
receivables.

Bills receivable are bank acceptance bills that are
unconditionally accepted by banks within the maturity period,
and there is no loss allowance for impairment of bills receivable.

An impairment analysis is performed at year end using a
provision matrix to measure expected credit losses for trade
receivables. The provision rates are based on days past due
for groupings of various customer segments with similar loss
patterns. The calculation reflects the probability-weighted
outcome, the time value of money and reasonable and
supportable information that is available at year end about past
events, current conditions and forecasts of future economic
conditions.

The Group writes off trade receivables when there is
information indicating that the counterparty is in severe financial
difficulties and there is no realistic prospect of recovery. The
Group also takes into account legal advice where appropriate,
e.g. when the counterparty has been placed under liquidation
or has entered into bankruptcy proceedings, whichever occurs
sooner.
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

20. ESRBWFEAREWRREE(R)

ATESBRASEE 5 WA
REERENEERRNER

20. TRADE AND BILLS RECEIVABLES (continued)

Set out below is the information about the credit risk exposure
on the Group’s trade receivables using a provision matrix:

20255 2025
90HA Within 90 days 4.26% 566,479 24,157
91£E180H 91 to 180 days 12.75% 53,529 6,824
181BE14F 181 days to 1 year 45.69% 15,201 6,945
1F Over 1 year 100.00% 3,596 3,596
Gl Total 638,805 41,522
TRHIEEEEE FRE4AE TRHEEEE
Expected credit Gross Expected
20244 2024 loss rate carrying amount credit losses
ARETTT ARETT
RMB’000 RMB’000
90H N Within 90 days 3.85% 543,312 20,936
91£180H 91 to 180 days 12.49% 55,437 6,926
181HE14F 181 days to 1 year 44.15% 18,774 8,289
I Over 1 year 100.00% 958 958
&3t Total 618,481 37,109

F R 2025 Annual Report
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

21. FENRE - HEWRFERE 21. PREPAYMENTS, OTHER RECEIVABLES AND

ftbE &= OTHER ASSETS
20244
2024
AREFIT
RMB’000
YT ER BN B Prepayments to suppliers 141,256 100,700
G Ko E b B U FIE Deposits and other receivables 80,797 116,401
BN Prepaid expenses 301,929 238,815
JFE Wi BE B 5 FOR Amounts due from related parties 453 478
] Y [B] 1% 1(& Fit Value added tax recoverable 833,121 740,452
A EIE TSR Corporate income tax recoverable 24,664 28,016
1,382,220 1,224,862
EEE Impairment losses (4,346) (6,570)
&5t Total 1,377,874 1,218,292
FFAREEENRE - EMERR Included in the Group’s prepayments, other receivables
BREMEERHERSEEERAD and other assets are amounts due from the ultimate holding
AR ENE RN E AR RIED R R company and fellow subsidiaries of nil (2024: RMB200,000)
T (20244 : AE®200,0007T) & and RMB453,000 (2024: RMB278,000), respectively, which
AR ®453,0007T (2024 F - AR® are recoverable within one year.

278,0007T) * FERHE—F A UKRE o
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

21. FENRE - HEWRFERE 21. PREPAYMENTS, OTHER RECEIVABLES AND

ftb & = (%) OTHER ASSETS (continued)
H b e W SR IE (B B B B Y B E) 5 The movements in the loss allowance for impairment of other
T - receivables are as follows:
20244
2024
ARBT T
RMB’000
F1) At beginning of year 6,570 4,110
(BstgReml), BB (Reversal of provision)/provision for
impairment (2,224) 2,460
FxR At end of year 4,346 6,570

BRAARNSE AANTR - AR
RELHEMEENEREEFERR
BRI BN HRKM 38 o

22. BAFEFABENSHEE

The information about the credit risk exposure on the Group’s
financial assets included in prepayments, other receivables and
other assets is disclosed in note 38 to the financial statements.

22. FINANCIAL ASSETS AT FVTPL

20244F

2024

AREF T

RMB’000

ERBIETTR Structured deposits 6,327,668 1,348,085
Hrl e R E Brokerage income certificates 1,227,047 181,353
GNEESTA T B Foreign currency derivatives 639 -
7,555,354 1,629,438

MR2025%F12 A31H » Ll R IETFER
MEEBERFESRTRRIFES
B BT c AREANESRET
HFEATNARSRAE - g Es 5
HEARATEFABSNESREE -

F R 2025 Annual Report

As at 31 December 2025, the above structured deposits and
brokerage income certificates are issued by licensed financial
institutions in Mainland China. They were mandatorily classified
as financial assets at FVTPL as their contractual cash flows are
not solely payments of principal and interest.

RXIWRBHHERAS NONGFU SPRING co.,LTD.  / 2(1



B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

23. EHIRTEZ - B RET4E 23. LONG-TERM BANK DEPOSITS, CASH AND
£ IRELLUREHES BANK BALANCES, RESTRICTED CASH AND
PLEDGED DEPOSITS

20244

2024

AREFIT

RMB’000

RESRITIFER Long-term bank deposits 11,087,643 10,630,882

RITIRSE Cash at bank 2,868,279 2,002,531

HHSRITIER Short-term bank deposits 8,309,295 8,719,517

e RIRITHEER Cash and bank balances 11,177,574 10,722,048

ZRED Restricted cash 8,126 7,677

BHIFER Pledged deposits 20,000 -
RHETER - BEehRBTE8 % The long-term bank deposits, cash and bank balances,
RELUARERFFIATIIEEHE restricted cash and pledged deposits are denominated in the

following currencies:

20244

2024

AREFIT

RMB’000

REBIRITIE K Long-term bank deposits
AR RMB 11,087,643 10,630,882
REe RIRTTHER Cash and bank balances,
XIRESARBRER restricted cash and pledged deposits

AR RMB 5,370,400 5,605,648

ETT usb 4,328,837 3,597,091

BT HKD 1,505,818 1,526,896

EH Others 645 90

A&t Total 22,293,343 21,360,607
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23.

24.

B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

RUBTER > BERRITE
B -ZXRESUREFERK
(&)

Ba RIRTTRBRES BRITERA
RIF BRI RREK S - REAEE
MREER  RITERNERHAN T
—BRE=%F  WEEBRITFARA
KEREUH B, o RITHER R RIF R
=8 R4 BT B R SRR SRV IR
T -RELRRESEHRNFEDMERAR
HERE °

R2025F 12 A31H @ XEEE A
R 8,126,000 7T (2024 F : AR ¥
7,677,00070) IEEARBERERME
FHRESTR  MEBRGFERARE
20,000,0007T (20244 : Z)IEFER
HEERNGER - ZEGRETHE
B#REEEETEKNIAR R T &E
PREE o

BEZRNFERENRE

BHRNFAMENRES TR
B—MRAMNI0B RS °

FRENBERAHYNE 5 RMNFAR
FEN IR DTN

23.

24.

2025%12H31H
31 December 2025

LONG-TERM BANK DEPOSITS, CASH AND
BANK BALANCES, RESTRICTED CASH AND
PLEDGED DEPOSITS (continued)

Cash and bank balances earn interest at floating rates
based on daily bank deposit rates. Bank deposits are made
for varying periods of between one month and three years
depending on the cash management of the Group, and
earn interest at the respective bank deposit rates. The bank
balances and deposits are deposited with creditworthy banks
with no recent history of default. The carrying amounts of the
cash and cash balances approximate to their fair values.

As at 31 December 2025, restricted cash of
RMB8,126,000(2024: RMB7,677,000) represented cash
deposits placed as guarantees for letters of guarantee, while
pledged deposits of RMB20,000,000 (2024: nil) represented
deposits pledged in relation to construction projects.These
deposits are non-interest-bearing and will be released upon
the completion of the relevant obligations or projects.

TRADE AND BILLS PAYABLES

Trade and bills payables are non-interest-bearing and normally
settled on terms of within 90 days.

An ageing analysis of the trade and bills payables as at the end
of the year, based on the invoice date, is as follows:

20244

2024

AREFIT

RMB’000

90H Within 90 days 1,533,827 1,394,397
91%2180H 91 to 180 days 68,185 49,258
181HE14F 181 days to 1 year 27,107 32,112
1FEA L Over 1 year 25,114 23,630
&5t Total 1,654,233 1,499,397

ESRENFERENZERRNESR
RMB AR FIE A AREB,707,0007T
(20244 : AR¥24,905,0007T) © 15
AEE - T E RBRIOHANEIE -

F R 2025 Annual Report

Included in the trade and bills payables are amounts due to
fellow subsidiaries of RMB6,707,000 (2024: RMB24,905,000),
which are unsecured, interest-free and repayable within 90
days.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

25. HtENFIBEREEH 25. OTHER PAYABLES AND ACCRUALS

20244

2024

BaE AREFIT

Note RMB’000

e Deposits () 2,200,101 1,967,429
BEWE MEFER Payables for purchase of plant and

e FRIE equipment 1,818,921 1,504,616

BT TEKEMNET Staff payroll and welfare payables 1,824,789 1,292,910

JERTFISZ Accrued expenses 1,178,582 957,941

JE T SEEHTH0 KR T Sales discount and rebate payables 3,805,362 3,012,709

Hfth FE R IE Other tax payable 938,564 709,037

& 1<F BB S 75 SRR Amounts due to related parties 2,741 69

HAth Others 192,822 99,035

axt Total 11,961,882 9,543,746

BfaE - Note:

) Deposits are mainly deposits for refrigerators charged to distributors

(i) HE T BERMAHE N TR HHEER (i

PEUTER A K AT & A N 19L B 3 s A K and downstream points of sale as well as deposits for the 19L
Emife e bottled drinking water products.
HinfEN B REAERTER Other payables and accruals are non-interest-bearing.
Hi e RIEREA BN EN S Included in other payables and accruals were amounts due
BRI ATI LR RWB AT RIEBAEA to the ultimate holding company and fellow subsidiaries of
R #1,312,0007T & A R #1,429,000 RMB1,312,000 and RMB1,429,000 (2024: RMB48,000 and
JC (2024 + AR #48,000t X AR RMB21,000), which are unsecured, interest-free and repayable
#21,0007T) © AERIAAEES - T within 1 year.

AHRRAR—FREE -
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26.

27.

B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

EHERE 26. CONTRACT LIABILITIES
20244
2024
ARBTFT
RMB’000
BEREFTERNRK Advance received from customers 4,194,560 3,565,558
REFNEHEBEEERARE KRR Contract liabilities of the Group mainly arose from advance
HERBEEENTENRE - FTF payments made by customers while the goods have not been
REVEBREHNEE—RINKEKI2 provided. All carried forward contract liabilities at the beginning
18 A meR s o of the year were usually recognised as revenue in the next 12
months.
AHEERREENBENE QAR Included in contract liabilites were amounts due to the fellow
15 AR #68,0007T (2024 4F « AR subsidiaries of RMB68,000 (2024: RMB72,000), which were
72,0007T)  ZFCEE R AKI2E AR recognised as revenue in the next 12 months.

HERBUA -

FTEEE 27. INTEREST-BEARING BORROWINGS
2024
2024
EIRAIE %) HEEE  AR%TR
Effective
interest
rate (%) Maturity RMB'000
g Current
EiEE -8 Other borrowings -
BZAH discounting of bank
acceptance bills 0.30-2.80 2026 4,390,000 0.30-2.70 2024 3,625,433
Ait Total 4,390,000 3,625,433

BT BEERARBHEREAER
FABE

.

F R 2025 Annual Report

- All interest-bearing borrowings are denominated in Renminbi
and repayable within one year.
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

28. EEW s 28. DEFERRED INCOME
20244
2024
ARBTFT
RMB’000
BB Government grants 359,322 319,404
FAREENBUITHEBERWT - Movements in government grants of the Group during the year
are as follows:
20244
2024
ARBTT
RMB’000
F47) At beginning of year 319,404 303,061
2B B Government grants received 70,285 40,657
SFAFERIERE Credited to the statement of profit or loss
during the year (30,367) (24,314)
FR At end of year 359,322 319,404
AEBERBELH  BEMRBESE The Group received government grants for capital expenditure
MEAT DESBUNHEE - ZE 5B incurred for leasehold land, plant and equipment. The amounts
IR EEMNMEF AR FHNET are deferred and amortised over the estimated useful lives of
B8 o the respective assets.
29. |7 29. SHARE CAPITAL
20244
2024
AREF T
RMB’000
BEETREST - Issued and fully paid:
11,246,466,4000% (2024 : 11,246,466,400 (2024: 11,246,466,400)
11,246,466,4000% ) @ A% ordinary shares 1,124,647 1,124,647
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

ETREZEE

202291 4148 BHAMERERE X
EEZBA AR HEME TRE
ENET B ([ 358l ) - UBBE A E
B EEETNRREREEEZEA
EE A B OREITER - BIE)A
EENES EEMET : URGHE
EHHIEE M EPEHASEB M E
REMNBEEBRAGAREWBR
RAI([EEEER]) —THENETL -
ZAt RSB RMB R T ERmARR

REMZTE - ARRRFERERIE
AEBEASBLE=7)ERXE
A BEBRRITHERBSARXSE
B AR A BIHRRAE A AR A2 2R

RIBZFTEIRBRE  RAREEEE
HEBT(ERXUEBRNBERABEZ
HE TS B s 2B B A ) RCOE
KILRBEMDER AR S TRESE
R TFREREEUERDFSE) -
8,118,4001E 52 BR HIH AR B A7 ([ 32BR
AE (D B 1) 7 2025F4 158 ([ F
BD#WETA 14481820 E -
ERRENAARARBRIES(FES
B ¥ #326,000 + 181,600 * 181,600
90,8001EX R HIFR D BEAL) ~ A
A B B % (J#4% 69,800 . 59,200 & =
REIMDEN)  WBEEEEEET
(636,000 & 52 BR Hll A% 15 B ) 21294
AEBE B T (E#6,573,4001E % B3
fEnEEAL) -

BRYERAEETHAI20@EERS
HARRQAHRKEZESERNI0% °
At - Z144B 582 BEHBEE
8= BR B A D BB 10.208 TR IR T
8,118,400 & 5 PR Il f% 17 B8 i1 {E 1 &
£if e
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2025%12H31H
31 December 2025

30. EMPLOYEE SHARE INCENTIVE SCHEME

As approved in the extraordinary general meeting held on
14 January 2022, the Company has adopted the Employee
Share Incentive Scheme (the “Scheme”) to incentivize
management personnel and core technical experts who play
an important role in the Group’s business performance and
future development, including (i) the Directors, Supervisors
and employees of the Group; and (ii) certain number of
employees of Yangshengtang Co., Ltd. and its subsidiaries (the
“Yangshengtang Group”) who make significant contributions
to the Group in the projects and co-operations between
the Group and Yangshengtang Group. The Scheme will be
effective for ten years from the adoption date.

In order to operate the Scheme, the Company entrusted
a qualified agent, an independent third party, to act as the
trustee with the H Shares of the Company which were acquired
through on-market transactions at the prevailing market price as
the source of award shares.

Pursuant to the rules of the Scheme, the Board of the
Company approved the “Administrative Measures for the
Second Tranche of the Employee Share Incentive Scheme of
Nongfu Spring Co., Ltd.” and the “List of Awards of Employee
Equity Incentive Plan for 2025 and Details of Corresponding
Incentive Shares of Nongfu Spring Co., Ltd”, 8,118,400
restricted H share units (the “RSUs”) were then granted to
a total of 144 scheme participants on 15 April 2025 (the
“Grant Date”), including four current directors of the Company
(326,000, 181,600, 181,600 and 90,800 RSUs to each of
them), two supervisors of the Company (69,800 and 59,200
RSUs), nine employee of Yangshengtang Group (636,000
RSUs) and 129 employees of the Group (the remaining
6,573,400 RSUs).

The grant price was 30% of the average closing price of the
Company’s H Shares in the 120 Hong Kong trading days
immediately prior to the Grant Date. Thus, the 144 scheme
participants then paid for the grant of 8,118,400 RSUs based
on HKD10.20 per RSU.
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30. ETREHET8(E)

WEBN - HEERBEAEEEY
EEEABABIMMMNER - AREE
F H 9 ¥ B 47,600 8% HAS 2B 19 58 7
20257 A11 B AT — X k2 5K
SRB o IRIBFZATEIE TR E A IR
BHEAL - BRTEAREKARNE
A THEREE

B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

30. EMPLOYEE SHARE INCENTIVE SCHEME

(continued)

During the Reporting Period, Mr. Zhao Li, a scheme
participant, passed away. Taking into account his contributions
to the Company, the awards granted to him corresponding
to 47,600 H Shares were fully vested by the Company in one
lump sum in advance on July 11, 2025. Other granted RSUs
under the Scheme shall be vested, subject to the performance
of the individual and the Company, according to the following
schedule:

FEEOL
BEZH REAH Vesting
Vesting arrangement Vesting date percentage
FE—HRE 202654 A& — @3 5 A 1/3
First tranche vesting Last trading day in April 2026
FE_HRE 20274 AfkiE— B 58 1/3
Second tranche vesting Last trading day in April 2027
FE=HRE R2028F4 ARz — B 5 H 1/3

Third tranche vesting

FARBEZTBIBITEINORRD T

Last trading day in April 2028

The following shares were outstanding under the Scheme
during the period:

REZARTRMRE
Outstanding shares under the Scheme

RETA 20258 R20255

BTH HiRE T 1A18 ERERT EREE  12R31A

Share price As at Granted Vested Asat 31

as at the Exercise 1 January during during  December

Grant Date Grant Date price 2025 the year the year 2025
BT BT
HKD HKD

20254 F15H 15 April 2025 33.75 10.20 - 8118400 (47,6000 8,070,800

FRN - AEEEIABROIZHHEIA
R #76,839,0007T (2024 : AR
5516,0007T) * & F BIFHE AR F
NMAEELMBESTHBENEIA
R # 7,327,000t & A R#1,212,000
TL(2024%F  H-ZZBEN—FEF
FERE AR 2 A R #309,000 & A R #
103,0007T) °

208/ RXWRKHHRAS NONGFU SPRING CO., LTD.

During the year, the Group recognised share-based payment
expenses of RMB76,839,000 (2024: RMB5,516,000), including
expenses of RMB7,327,000 and RMB1,212,000 in relation to
four directors and two supervisors (2024: RMB309,000 and
RMB103,000 in relation to three directors and one supervisor)
of the Company.
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31. f#fE

B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

AEBENFESBELEZHNETER
RNEGEESEEHR2T -

(a)

(b)

(c)

(d)

EEME
REPEARKMBREE » &
B~ BB 0E E BR B AR AE HY
10%BRBETFHE  EEMHE
M RFHEFRED R REME RN
50% ° frh BB R RRPIHL/EIR -
EEREN AR EHERREE
BEIZ MDA EMER « JEE
R N AT AR i A B B R
ROIKBE.

EX e
AEBNERNFHBREZLERA
AR RE BRI AER H AU
BB RS REEA D ©

BE R By ik

KB REERGRERDEE
HHEASEZEETRAEI
KRB RARME LM E L=
B o

BB =

B X B RREERRE 2K
DRE)NFE - FRMBHREM
2 AR A Z G FECR -
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2025%12H31H
31 December 2025

RESERVES

The amounts of the Group’s reserves and the movements
therein are presented in the consolidated statement of changes
in equity in the financial statements.

(@) Statutory reserve

In accordance with the Company Law of the People’s
Republic of China, the companies in the PRC are
required to allocate 10% of the statutory after tax profits
to the statutory reserve until the cumulative total of
the reserve reaches 50% of the Company’s registered
capital. Subject to the approval of the relevant PRC
authorities, the statutory reserve may be used to offset
any accumulated losses or increase the registered capital
of the companies. The statutory reserve is not available
for dividend distribution to shareholders of the PRC
subsidiaries.

(b) Capital reserve
The capital reserve of the Group represents the
contribution from the ultimate holding company and
shareholders and the excess of the consideration over
the carrying amount of the non-controlling interests
acquired.

(c) Exchange fluctuation reserve
The exchange fluctuation reserve represents exchange
differences arising from the translation of the financial
statements of foreign operations whose functional
currencies are different from the Group’s presentation
currency.

(d) Share-based payment reserve
The share-based payment reserve comprises the fair
value of shares awarded which are yet to be vested, as
further explained in the accounting policy for share-based
payments in note 2.4 to the financial statements.
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2025%12H831H
31 December 2025

. REREREBRMEE

(@)

(b)

32. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

TEHFBRERH (a) Major non-cash transactions
FR - AEEGRHEERRESFE During the year, the Group had non-cash additions
PAEEERMEEAGBIFRTIE to right-of-use assets of RMB109,282,000
115 Bl A A RE109,282,0007T (2024: RMB169,183,000) and lease liabilities of
(20244 : AR #169,183,000 RMB105,369,000 (2024: RMB167,517,000) in respect of
7T) & AR ¥ 105,369,000 7T lease agreements.
(2024 % : AR #167,517,000
JT) °
REETEEENEELE (b) Changes in liabilities arising from financing
activities

R2024F1 A1H At 1 January 2024 3,120,619 89,280
BEREMELEH) Changes from financing cash flows 504,933 (135,183)
¥4 New leases - 167,517
F 230 Accretion of interest 85,717 5,752
DEEYEREEESREN Interest paid classified as operating

EAFLE cash flows (85,836) (5,752)
R2024F12A31H At 31 December 2024 3,625,433 121,614
720251 518 At 1 January 2025 3,625,433 121,614
BMERSR=EE Changes from financing cash flows 764,567 (130,463)
¥4 New leases - 105,369
F 230 Accretion of interest 60,720 6,179
DR EREMERN Interest paid classified as operating

BATHE cash flows (60,720) -
202512 A31H At 31 December 2025 4,390,000 102,699
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

32. MERERERMT(E) 32. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)
(c) HERSHRHAE (c) Total cash outflow for leases
HenerTmHERS TR The total cash outflow for leases included in the
EER(I N statement of cash flows is as follows:
20244F
2024
AREF T
RMB’000
LETREN Within operating activities 167,562 162,904
REEREA Within investing activities 286,442 46,164
BEEEIA Within financing activities 130,463 135,183
&t Total 584,467 344,251
33. HAREE 33. CONTINGENT LIABILITIES
20259 [ 2024F 12 H31H + A& As at 31 December 2025 and 2024, the Group did not have
WA EBRKARE - any significant contingent liabilities.
34. EEEH 34. PLEDGE OF ASSETS
AEEEEDSHNFBIRI KRR Details of the Group’s pledged of assets are included in note
FfisE23 o 23 to the financial statements.
35. & 35. COMMITMENTS
REBRREHARES T ERFGE - The Group had the following capital commitments at the end

of the reporting period:

20244
2024
ARBTFT
RMB’000
TEBEYE WENMKE Contracted, but not provided for
DR 4B H R B purchase of property, plant and
equipment 4,905,774 3,576,498
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2025%12H831H
31 December 2025

36. BEARS 36. RELATED PARTY TRANSACTIONS
(@ KRB REME15R%30F 4 (@) Inaddition to the transactions detailed in notes 15 and 30
REAMRZ N REBRAFE to the financial statements, the Group had the following
HERARE TR ST ¢ transactions with related parties during the year:
20244
2024
BfaE AREFT
Notes RMB’000
EEERTELEVESE  Sales to related parties
BEER AR The ultimate holding company:
HEEM Sales of products 0] 1,612 1,637
TR ARS Provision of services (ii) 6,188 5,288
HAtb Others (il 1 2
EEIGIENGE Fellow subsidiaries:
SHE A Sales of products () 17,898 17,991
AR Provision of services (i 16,795 13,127
HAtb Others (i) 88 43
CEl Total 42,582 38,088
REEE TR A Purchases/services provide by
g IR related parties
AR AT The ultimate holding company:
BEEM Purchase of products 0] 304 109
B AR 7S Receipt of services (i) 70,117 63,569
Hith Others (i) 14 12
RZAWBAR : Fellow subsidiaries:
EEEMm Purchase of products* 0] 359,156 284,231
W BR AE Receipt of services* (ii) 93,337 103,923
HAtb Others (i) 3 14,471
CEl Total 522,931 466,315
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36. BMEATRZ (&)

(@)

BB TSR R M 5T 15 % 30 5540

FHAMNR HIN - REBPRAFE
BEBEBTETHIRZMT

(%)

BiaE

0)

HEEM TN EERIEEAE
Ee & ER AR RE RS
AR ZAMRITHEET

BERBERDE  AEEF
NERXMBARBERE
Hib B gk & E o R EE
R MR A R ¥ 344,654,000 7T
(20244 : AR ¥273,606,000
TT) e

BIEESERGERRZ - $E
BEEASERERARSINE
A A R ¥ 9,568,000 7T ( 2024
F: AR¥12,308,0007T) - &
BLBRTMEET -

BIERE RGERGZE @ =4t
TREEBEERSE ASERE
BR% - T & ERT & E b AR
BREE & AR 36,281,000
JC(2024%F + AR¥36,143,000
TEXRTHREERAR - A
EEERBREMELRBED
EE B AR 99,0007T (2024
F: AR¥19,0007T) BT
RZAMBAR - BAFAKAK
B REE - &R ANAQF
WHAREMNBAREEEAR
#1,494,0007T (2024 F : AR
#181,00070) - RSB IR
WITHEERE -

BIBTEEERKZ  EM&
BEBRARSZAHFAIBARE
8,751,0007C (20244 = AR#
8,870,0007T) « 2RENALEEH
ERHAPHFENERKAK
BE - EDRRRKERAF
R EZMIEB A R 2 FITE R KR
8 AR 3,872,000 7T (2024
F 1 AR¥2,330,00070) R AR
#9,082,0007T (20245 : AR
#£6,478,0007T) © FAE U HEAL
IR A R R B RHTE A RITE @
K BR 75 8 AR #3,217,0007T &
AR #3,921,0007T (20244 :
A R % 2,080,000 & A R
1,452,0007T) ° ITE f ARG H)
W TH2RRIBITHEETE -
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2025%12H31H
31 December 2025

36. RELATED PARTY TRANSACTIONS (continued)

(a)

In addition to the transactions detailed in notes 15
and 30 to the financial statements, the Group had the
following transactions with related parties during the year:
(continued)

Notes:

0

(i

The sales to and purchases from related parties were made
according to the prevailing market price with the Group’s
ultimate holding company and fellow subsidiaries.

Pursuant to the purchasing framework agreement, the
Group purchased from fellow subsidiaries bottle caps,
other products for vending machines and raw materials for
production of RMB344,654,000 (2024: RMB273,606,000)
during the year.

Pursuant to the advertising service framework agreement,
expenses of RMB9,568,000 (2024: RMB12,308,000)
were paid to the ultimate holding company for media
advertisements. The charge was determined with reference
to the prevailing market price.

Pursuant to the comprehensive service framework
agreement, management fees of RMB36,281,000 (2024:
RMB36,143,000) for providing engineering project
management service, HR management service, e-commerce
operation services and other services were paid to the
ultimate holding company. Management fees of RMB99,000
(2024: RMB19,000) for personnel management service and
other operating services were paid to the fellow subsidiaries.
The charge was determined using the cost plus method.
Management fees of RMB1,494,000 (2024: RMB181,000)
were received from fellow subsidiaries during the year. The
services charge is determined with reference to the prevailing
market price.

Pursuant to the IT cooperation framework agreement,
licensing fees of RMB8,751,000 (2024: RMB8,870,000)
were paid to the ultimate holding company, determined with
reference to actual costs calculated based on the number
of the Group’s users of each software. IT products and
service fees of RMB3,872,000 (2024: RMB2,330,000) and
RMB9,032,000 (2024: RMB6,478,000) were paid to ultimate
holding company and fellow subsidiaries respectively.
IT products and service fees of RMB3,217,000 (2024:
RMB2,080,000) and RMB3,921,000 (2024: RMB1,452,000)
were received from ultimate holding company and fellow
subsidiaries during the year. The IT products and services
charge were determined with reference to the prevailing
market price.

BXRIFRHBERLSE NONGFU SPRING CO., LTD.

/213



2025%12H831H
31 December 2025

36. BMEATRZ (&)
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B R ML (&) NOTES TO FINANCIAL STATEMENTS (continued)

36. RELATED PARTY TRANSACTIONS (continued)

(a)

(b)

()
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In addition to the transactions detailed in notes 15
and 30 to the financial statements, the Group had the
following transactions with related parties during the year:
(continued)

Notes: (continued)

(i) (continued)

Pursuant to the basic research and development (“R&D”)
and test service framework agreement, expenses of
RMB81,171,000 (2024: RMB96,599,000) were paid to
ultimate holding company and fellow subsidiaries for the
basic beverage R&D services and raw material and product
test services. The charge was determined using the cost-plus
method.

(iii) Pursuant to the asset transfer agreement, the Group
purchased from the ultimate holding company and fellow
subsidiaries property, plant and equipment and intangible
assets of RMB14,000 and RMB3,000 (2024: RMB12,000
and RMB14,471,000) during the year. The Group provide
the ultimate holding company and fellow subsidiaries
with property, plant and equipment and intangible assets
of RMB1,000 and RMB88,000 (2024: RMB2,000 and
RMB43,000) during the year.

* Certain of the above related party transactions also constitute
connected transactions or continuing connected transactions
as defined in Chapter 14A of the Listing Rules and their
details are disclosed in the Report of the Directors.

Compensation of key management personnel of
the Group
Compensation of key management personnel of
the Group, which comprises the remuneration of
the directors, is disclosed in note 9 to the financial
statements.

Outstanding balances with related parties

Details of the Group’s trade balances with its related
parties as at the end of each reporting period are
disclosed in notes 15, 20, 21, 24 and 25 to the financial
statements.
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37. REREINEMTE
REZEHFK  SEASHTANE

B R & M=E () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H

31 December 2025

37. FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of financial

HEEMT : instruments as at the end of each reporting period are as
follows:
20254 2025
TRIEE Financial assets
BRATE R
s BN RAETERY
Financial
Financial assets at
assets amortised
at FVTPL cost
AR%T AR%ET T
RMB’000 RMB’000
BATERT AEZED Financial assets at FVTPL
TREE 7,555,354 - 7,555,354
B S REWFIE KR EWEYE  Trade and bills receivables - 598,151 598,151
SFAFERIE - HAo Financial assets included
FEMWGRIA R BB ER in prepayments, other
SRVEE receivables and other assets - 76,904 76,904
He RIRTT4EH Cash and bank balances - 11,177,574 11,177,574
XRE® Restricted Cash - 8,126 8,126
BERES Pledged deposits - 20,000 20,000
RHEJSRITERR Long-term bank deposits - 11,087,643 11,087,643
7,555,354 22,968,398 30,523,752
CRIBE Financial liabilities
BAYE RN
STABEN RAGTTEN
EREE SEEE
Financial
Financial liabilities at
assets amortised
at FVTPL cost Total
AR%T T ARMT T AR%T T
RMB’000 RMB’000 RMB’000
B EMNZIENEMNEZIE  Trade and bills payables - 1,654,233 1,654,233
T AE A FRIA R Financial liabilities included in
EERANSREE other payables and accruals - 4,214,585 4,214,585
FEEE Interest-bearing borrowings = 4,390,000 4,390,000
HEAE Lease liabilities - 102,699 102,699
- 10,361,517 10,361,517
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37. BEREINWERMTA(R)

REREHR  SENEHTAMNIR
EEWNT : (48)

Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

37. FINANCIAL INSTRUMENTS BY CATEGORY

(continued)

The carrying amounts of each of the categories of financial
instruments as at the end of each reporting period are as
follows: (continued)

20244 2024
TREE Financial assets
R KA =8
Financial
assets at
amortised cost
ARBT T
RMB’000
B 5 FEURGROA M R IR I Trade and bills receivables 581,372
ESTATENFRIA - EAthEWGRIA R Financial assets included in prepayments,
HthEEMTREE other receivables and other assets 110,309
B MIRTTH &R Cash and bank balances 10,722,048
XRE® Restricted cash 7,677
RHIRITER Long-term bank deposits 10,630,882
22,052,288
TREE Financial liabilities
RSN AT =R
TEAE
Financial
liabilities at
amortised cost
ARBT T
RMB’000
B S RENFRIE R ENRE Trade and bills payables 1,499,397
T A E At FE ST FIE R FEET B A Financial liabilities included in other
TRIBE payables and accruals 4,529,090
ATEEE Interest-bearing borrowings 3,625,433
HEEE LLease liabilities 121,614
9,775,534
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38.

B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

TREAMREE B ERBER
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2025%12H31H
31 December 2025

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group’s principal financial instruments comprise lease
liabilities, interest-bearing borrowings, cash and bank
balances and long-term bank deposits. The main purpose of
these financial instruments is to raise finance for the Group’s
operations. The Group has various other financial assets and
liabilities such as trade and bills receivables and trade and bills
payables, which arise directly from its operations.

The main risks arising from the Group’s financial instruments
are foreign currency risk, credit risk and liquidity risk. The board
of directors reviews and agrees policies for managing each of
these risks and they are summarised below.

The Group’s accounting policies in relation to derivatives are
set out in note 2.4 to the financial statements.

Foreign currency risk

During the year ended 31 December 2025, the Group had
cash at banks denominated in foreign currencies and was
exposed to foreign exchange risk arising from various currency
exposures, primarily with respect to USD and HKD. Foreign
exchange risk arises from cash and bank balances in USD and
HKD.

Details of long-term bank deposits and cash and bank
balances denominated in RMB as at 31 December 2025 and
2024 are disclosed in note 23.
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2025%12H831H
31 December 2025

38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

Foreign currency risk (continued)

The following table details the Group’s sensitivity to a 5%
increase and decrease in RMB against USD or HKD, the
foreign currencies with which the Group may have a material
exposure. The sensitivity analysis includes only outstanding
foreign currency denominated financial instruments and adjusts
their translation at the end of each reporting period for a 5%
change in foreign currency rates.

38. TRIRAMREEEERBEK(E)

S LR ()
TRAMAEEHARE L ZTHE
TC(AREE A BEE R E AR B H SN )
FTHERRZES%MBURE - ZBEED
FEBBUINETENREESRT
B REBREPREEINESE TS
5% MAFHEBRE -

20254 2025
MAREE A TNESEE if RMB weakens against
—3%7T - USD 209,173 156,880
—BTT - HKD 75,017 56,263
MARELATEEAE if RMB strengthens against
—%7T -USD (209,173) (156,880)
— BT - HKD (75,017) (56,263)
B A5 B4 i
#nSCrA) 38 Crid)
Increase/
(decrease) Increase/
in profit (decrease)
before tax in equity
ARETFT ARBTFT
RMB’000 RMB’000
20244 2024
MARESATEERE if RMB weakens against
—%7T -UsD 179,855 134,891
—#&TT - HKD 76,068 57,051
WARBHATERAE if RMB strengthens against
—%7T -UsD (179,855) (134,891)
— BT - HKD (76,068) (57,051)
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B R 2R L () NOTES TO FINANCIAL STATEMENTS (continued)

TREREEBERBEEK(E)

FERR
AEEERMEBAEERENFE =T
EIRS - AEENBERE  FTE#H
PUEEGRETRSNEFLHAE
STEERERR o U - BHRUYGK
BEREREEERE RIS
MAKE R ERRBRIL NEX

RN F R
TREFP12ANBEREAEEEZE
BER(EZENBEER - BRIEBEM
AN HIBZRALE NI EED
BB EEEEREREERBIAR
FREEDE - 2HNEEATRE
EMERmAE -

M2025512831H

2025%12H31H
31 December 2025

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, trade and bills receivable balances are
monitored on an ongoing basis and the Group’s exposure to
bad debts is not significant.

Maximum exposure and year-end staging

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and year-
end staging classification as at 31 December. The amounts
presented are gross carrying amounts for financial assets.

As at 31 December 2025

E SR E Trade receivables*
ENEE Bills receivable

SPAFEMZUE « EfbELR Financial assets included
FUEREMARENSE  in prepayments, other

BE receivables and other
assets
— g™ - Normal™*
XRES Restricted Cash
— K@ - not yet past due
BRER Pledged deposits
—REH — not yet past due
ReRBITHH Cash and bank balances
— KRG H — not yet past due
REHITER Long-term bank deposits
— R HE - not yet past due
Bt Total

F R 2025 Annual Report

- - - 638,805 638,805

868 - - - 868

81,250 - - - 81,250
8,126 - - - 8,126
20,000 - - - 20,000
11,177,574 - - - 11,177,574
11,087,643 - - - 11,087,643
22,375,461 - - 638,805 23,014,266
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2025%12H831H
31 December 2025

38. 2RIAMEERERBEK(E) 38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

FERR(E) Credit risk (continued)
AR R FEREE () Maximum exposure and year-end staging (continued)
7202412 A31H As at 31 December 2024
126 A TEHR
FEBE 2HEHEEER
12-month
ECLs Lifetime ECLs
R F_RER F=RER 5t8z At
Simplified
Stage 1 Stage 2 Stage 3 approach Total

ARETT  ARBTR AREBTT ARBTT ARETE
RMB'000 ~ RMB'O00 ~ RMB000  RMB'000  RMB'000

B 5 W g Trade receivables* - - - 618,481 618,481
HAFEMZIE  Hft Financial assets included
FEWFIB R £ BER  in prepayments, other

SRAE receivables and other
assets

—EE™ - Normal™ 116,879 - - - 116,879
XRES Restricted Cash

— R - not yet past due 7,677 - - - 7,677
ReRRTEH Cash and bank balances

— R H - not yet past due 10,722,048 - - - 10,722,048
REBIER Long-term bank deposits

—RH] - not yet past due 10,630,882 - - - 10,630,882

At Tota 21,477,486 - - 618481 22095967

* RAEEEABETERENE ZE * For trade receivables to which the Group applies the simplified
WRIEmM S - EREEHEENE R EE approach for impairment, information based on the provision matrix is
RIS IRFEMIET20 © disclosed in note 20 to the financial statements.

** EEPATERRUE « E M EBGRIE R EAM > The credit quality of the financial assets included in prepayments,
BAEMNSHEET S B I M AR other receivables and other assets is considered to be “normal”
TEeMEAEB Y NERURZ EERR when they are not past due and there is no information indicating
BEREELAN  HEEEEWEAIE that the financial assets had a significant increase in credit risk since
Bl TR SMEENEELERER initial recognition. Otherwise, the credit quality of the financial assets is
RIATRE] » considered to be “doubtful”.
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2025%12H31H
31 December 2025

38. 2RIAMEERERBEK(E) 38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

REBESERE Liquidity risk
AEBETVHBAEEEEERE The Group monitors and maintains a level of cash and cash
EHMIRE NIBESEBYKTE - BK equivalents deemed adequate by the management of the
CEHREES U HBIRESRERE Group to finance the operations and mitigate the effects of
VR EE o fluctuations of cash flows.
REEBNRSHERROS B ERE The maturity profile of the Group’s financial liabilities as at
150 (AR HRBLIB N FUABEE) T ¢ the end of each reporting period, based on the contractual
undiscounted payments, is as follows:

2025 2025
EEE Interest-bearing borrowings 4,390,000 - - 4,390,000
B 5 ENFIE R Trade and bills payables

ENZE 1,654,233 - - 1,654,233
S AHMBENZKIER  Financial liabilities included

FEETERAMN SR in other payables and

aE accruals 5,393,167 - - 5,393,167
HEAaE Lease liabilities 62,717 47,233 - 109,950
a5t Total 11,500,117 47,233 - 11,547,350

PR—F —E=RF FEFEMNE A&t
Less than 1to5 Over 5

20244 2024 1 year years years Total

ARETT ARBTRT ARBTIT ARBTT
RMB'000  RMB'000  RMB'000  RMB'000

AHEEE

B RN IR R
ANESS
EARADER FIA R
JEETE R
TRARE
HE&E

F R 2025 Annual Report

Interest-bearing borrowings 3,625,433 - - 3,625,433
Trade and bills payables
1,499,397 - - 1,499,397
Financial liabilities included
in other payables and
accruals 4,629,090 - - 4,629,090
Lease liabilities 56,857 70,304 - 127,161
Total 9,710,777 70,304 - 9,781,081
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2025%12H831H
31 December 2025

38.

TREREEBERBEEK(E)

BErER
AEBEREENTIRBERERA
SEFERLENRE N AR GRRED
BERLEE  AXBEEBRBERF
BHEAEE -

AEEZELBENRRECRABBEEE
KRR SRR B IR B AR
FEERAE - BUERGARERERE -
AEFEFEHABL A TREMNKE
REPRA T AR R B ITHIAR - A& E
TNZEMINBERRBHIFLR o F
A AEBEWNERTEBERE « B
RRFREEE -

AEBERBERNABLRE “ézli
AL RREBRIARAEE RS
ERBEFEEEAREEAE - ﬁ
AR RRHA ARIERERD - RS

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

Capital management

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its
business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain or adjust the capital structure, the Group may adjust
the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the year.

The Group monitors capital using a gearing ratio, which is debt
divided by the adjusted capital. Debt includes interest-bearing
borrowings and lease liabilities. Capital represents equity
attributable to owners of the parent. The gearing ratios as at

HRNERBELZRNT ¢ the end of the reporting periods were as follows:
2024 %
2024
AREF T
RMB’000
EEE Interest-bearing borrowings 4,390,000 3,625,433
HEAE Lease liabilities 102,699 121,614
&% Debt 4,492,699 3,747,047
[SYNEIE ¥ PN ey T Equity attributable to owners of the parent 39,469,980 32,287,164
BEAXREELE Gearing ratio 11.4% 11.6%
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SRMIANAFERAFES
&
AEESMTANKRAERAATE
AR -

ERECDHE B RRTES &
NHEFABENESRMEE  BIHE
WA M W RE ~ 5T ATBRFIA
Hit WA EMEEN S RE
E FEEE HEAE BHEMN
AR ENRE - FEAEMEN R
LEAEANSRAENQATFERER
BREEMRE  TBHRZFTADR
REHIRZIH -

EHRTEFFAMBEERRIFRB B
MR EREBEUGK  EERR
NFIEREIE B ) TAMIRIT A R
BEHARRRSRERE -

AEENEXBEEFARHEER
TARFHEEENBRNMER - X
BEEGKERAMBAERESTSIE
HoNEREH  CEBEEKRED
eI ABENEHNEEMHEMN
AT ER AR - WBRECER
Wit EbE  BERFEMBERERE
FenmEEARERER -

EREENBENAFERENRS
(RBIZBE HERSN) T B RS
TIAXBMOESBEAR - U TRAR
BETRFHENTERER

AEBRENRIFLETRE - AIFEA
WIRTTRITHIEMER - AEEXRA
FRR[EREMEEN - REABE
R E g ) TR S A= - fh5t
ZEFLEMRENDABE-
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39. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS

The carrying amounts of the Group’s financial instruments
approximate to their fair values.

Management has assessed that the fair values of cash and
bank balances, financial assets at FVTPL, trade and bills
receivables, financial assets included in prepayments, other
receivables and other assets, interest-bearing borrowings,
lease liabilities, trade and bills payables, financial liabilities
included in other payables and accruals approximate to their
carrying amounts largely due to the short-term maturities of
these instruments.

The fair values of long-term bank deposits and the non-current
portion of lease liabilities have been calculated by discounting
the expected future cash flows using rates currently available
for instruments with similar terms, credit risk and remaining
maturities.

The Group’s corporate finance team is responsible for
determining the policies and procedures for the fair value
management of financial instruments. The corporate finance
team reports directly to the chief financial officer and the board
of directors. At each reporting date, the corporate finance team
analyses the movements in the values of financial instruments
and determines the major inputs applied in the valuation.
The valuation is reviewed and approved by the chief financial
officer. The valuation process and results are discussed with
the board of directors for annual financial reporting.

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged
in a current transaction between willing parties, other than
in a forced or liquidation sale. The following methods and
assumptions were used to estimate the fair values.

The Group invests in unlisted investments, which represent
wealth management products issued by banks in Mainland
China. The Group has estimated the fair value of these unlisted
investments by using a discounted cash flow valuation model
based on the market interest rates of instruments with similar
terms and risks.
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2025%12H831H
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3. EMTEAENAFEERLAFESE 39. FAIR VALUE AND FAIR VALUE HIERARCHY OF

(&) FINANCIAL INSTRUMENTS (continued)
ATFEER Fair value hierarchy

TEHAAEESBT ANATEET
SR

BOAVENENEE

2025512831 H

The following tables illustrate the fair value measurement
hierarchy of the Group’s financial instruments:

Assets measured at fair value

As at 31 December 2025

AT EGTAEBREZNSEEE  Financial assets at FVTPL

R2024F12 A31H

7,555,354

ERAHE
BABE(EZR)
Significant
observable inputs

As at 31 December 2024 (Level 2)

ARBTT
RMB’000

AT EGFABSNSREE Financial assets at FVTPL

BAFEFENEE
20254 N 2024F12 A31H » A&EE
WEEIZAFEFENSREAE -

FR eMEENBERETANAT
Bt 85 —REFE — R EEE
INEEAE S5 — A dE A sk 88 (2024 4F ¢
/) -
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1,629,438

Liabilities measured at fair value
The Group did not have any financial liabilities measured at fair
value as at 31 December 2025 and 2024.

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 for financial assets and liabilities (2024
nil).
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2025%12H31H
31 December 2025

40. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY

BREARIREBARAND BT KA Information about the statement of financial position of the

BRESIIT

Company at the end of the reporting period is as follows:

20244
2024
AREFIT
RMB’000
FREBEE NON-CURRENT ASSETS
ME - BB NERE Property, plant and equipment 886,871 967,100
EREEE Right-of-use assets 22,523 24,651
| EE Intangible assets 14,724 11,356
KB R AR E Investments in subsidiaries 4,453,930 2,317,930
BIETIR A E Deferred tax assets 700,724 456,715
RERITER Long-term bank deposits 8,817,729 9,158,666
BHIRER Pledged deposits 20,000 -
EREEERAEE Total non-current assets 14,916,501 12,936,418
RENEE CURRENT ASSETS
=g Inventories 68,227 47,076
BRI R ENERE Trade and bills receivables 295,432 134,617
FERFRIE - EMEWRIER  Prepayments, other receivables and
HEMEE other assets 24,315,542 19,700,504
B& MIRTTHE % Cash and bank balances 9,989,094 10,610,629
BN B AR H S F4E Financial assets at FVTPL 6,448,515 1,479,438
XRE® Restricted cash 32 31
MBS EEEER Total current assets 41,116,842 31,972,295
REBE CURRENT LIABILITIES
B ENTENENERE Trade and bills payables 4,952,727 3,999,509
Hib IR ERTER Other payables and accruals 5,930,695 4,237,460
EHAaGE Contract liabilities 7,403,614 5,756,325
HEBE Lease liabilities 18,157 17,354
FEfTRRIE Tax payables 744,370 439,423
BB EAE Total current liabilities 19,049,563 14,450,071
REBEEFHE NET CURRENT ASSETS 22,067,279 17,522,224
REERRBERE TOTAL ASSETS LESS CURRENT
LIABILITIES 36,983,780 30,458,642

F R 2025 Annual Report

RXIWRBHHRAT NONGFU SPRING CO., LTD. /225
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2025%12H831H
31 December 2025

40. INA BB RTR(EE) 40. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (continued)
BREARIREBARAND BT KA Information about the statement of financial position of the
BRI - (8) Company at the end of the reporting period is as follows:
(continued)
20244
2024
ARBT T
RMB’000
FRBEME NON-CURRENT LIABILITIES
FIEW = Deferred income 420 _
EETIBEE Deferred tax liabilities 214,360 271,928
HEAEG Lease liabilities 2,229 4,969
SEREI B EER Total non-current liabilities 217,009 276,897
EEFHE NET ASSETS 36,766,771 30,181,745
xR EQUITY
[N Share capital 1,124,647 1,124,647
& Reserves 35,642,124 29,057,098
T B EE Total equity 36,766,771 30,181,745
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2025%12H31H
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40. A BB MR T (&) 40. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (continued)
RARWREEB T A summary of the Company’s reserves is as follows:

HIN 0

Bx  ERfE R XORE  OEES REEA
Share-
Shares based

Share Capital heldby payment Statutory  Retained

capital reserve trustee reserve reserve  earnings Total
ARMTR ARMTRT ARETT AREBTRT ARBTRT AR%TR AR%TR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000  RMB’000

72025F1 A1H At 1 January 2025 1,124,647 8,415,228 - - 562,323 20,079,547 30,181,745
FRET Profit for the year - - - - - 15,270,434 15,270,434

ERAEYESE  Total comprehensive income

for the year - - - - - 15,270,434 15,270,434
BER2024 R ER8. Finel 2024 dividend declared - - i - - (B547314) (8,541,144)
BRRR Repurchase of shares - - (221,552 - - - (221,552
BRRHTE Recognition of share-based

payment - - - 76,839 - - 76,839

RIES TIREUEE2] Award shares vested under an
FERABRG employee share incentive
scheme

(476) 1,960 (1,035) - - 449

72025812318 Asat 31 December 2025 1,124,647 8,414,752  (213422) 75804 562,323 26,802,667 36,766,771
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40. AR BHIAARR K ()

ARBERFERANT - (8)

Bt #% R & ML (48) NOTES TO FINANCIAL STATEMENTS (continued)

40. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (continued)

A summary of the Company’s reserves is as follows: (continued)

REAMER
BE  EXREE 5 Rttt EekE REEMN At
Share-
Shares based
Share Capital heldby ~ payment  Statutory  Retained
capital reserve trustee reserve reserve eamings Total

AREFT ARBTT ARETR ARBTL ARETT ARETL ARETL
RMBOOO ~ RMB0O0 ~RMBOO0 RMB'O00  RMB'O00  RMB'000  RMB'00

120241 A1H At1 January 2024

FREF Profit for the year

ERPEYESE  Total comprehensive income
for the year

25 R2023FE R EAILE. Final 2023 dividend declared
HERUMEZRARL Disposal of forfeited restricted
shares
AR Recognition of share-based
payment
REE TR SEEZ Award shares vested under an
FEOAERR employee share incentive
scheme

Fo024%E128318  Asat 31 December 2024

41, REPEEH

RELE2025F 12 A31HILFER - #
EEREEREIR ©

42, #LEBTIEIRE

PR AEEZN20265F3 H24H
HOAE IR T)EE -

1,124,647 8,418,533 (64,931) 34230 562,323 15,859,009 25,933,901

- - - - - 12,655,298 12,665,298

- - - - - 12,665298 12,655,298

(8.434,850)  (8,434,850)

- - 4,957 - - - 4957
- - - 5516 - - 5,516
- (3305) 50974  (39,746) - - 1692
1124647 8415228 - - 562323 20079547 30,181,745

41. EVENTS AFTER THE REPORTING PERIOD

There was no material subsequent event after the year ended
31 December 2025.

42. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for
issue by the board of directors on 24 March 2026.
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